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EDITORIAL
Northern Highlights

Lis Byberg

This issue of the IFLA Journal will focus on
libraries in the five Nordic countries — Denmark,
Finland, Iceland, Norway and Sweden - to
provide the background to the World Library
and Information Congress, 71st IFLA General
Conference and Council, in Oslo in August
2005.

Although there are many differences, there are
also strong similarities between the library
sectors in the Nordic countries, namely:

. astrong ICT focus

. strong involvement by local and central
government

. strong views on the importance of infor-
mation sharing, equal access to information
regardless of age, language and habitation.

This issue opens with Leikny Haga Indergaard’s
article: ‘A Voyage Through the Norwegian
Library Landscape and Some Challenges on the
Horizon’. This is a broad presentation of most
aspects of the library scene in Norway, the host
country of this year’s IFLA conference. She
points out that Norway has a well-developed
library system, where libraries are part of a joint
network forming a local, regional and national
structure. The aim is to offer members of the
public a good library service throughout the
country, regardless of their place of residence
and the resources of their local library.

In ‘The Nordic Countries: cultural and library
cooperation’, Asbjorn Langeland gives an intro-
duction to the formalized Nordic cooperation
that is organized through the countries’ parlia-
ments and government bodies. The special
language situation and the challenges regarding
the different countries relationships with the
European Union are also covered.

My aim for the rest of the articles is to give you a
representative view of what is going in the library
sectors in the Nordic countries, without necess-
arily aiming for any completeness of coverage.

The ICT focus is very strong in our countries.
This is clearly shown in the paper by Sigrin
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Klara Hannesdoéttir, ‘Library Development in
the Electronic Environment: Iceland 2005’
which describes how, despite having a popu-
lation of less than 300,000, Iceland not only
publishes more books per capita than any other
country, but access to the Internet is almost uni-
versal. The article by Jens Thorhauge, ‘New
Demands - Old Skills. A strategy for bridging
the competence gap: building competencies in
a daily working context’, describes a national
programme for the upgrading of Danish public
libraries’” knowhow in the area of ICT and dis-
cusses whether this strategy has been success-
ful. In his article, ‘The Manuscript and the
Internet: digital repatriation of cultural
heritage’, Ivan Boserup presents three projects
based on international cooperation. Two of
these projects are Nordic, the first being to
establish a common digital archival catalogue
of Icelandic medieval manuscripts and the
second a digital copy of the oldest manuscript
of the law code of Jutland.

Politicians are important for libraries, both as
decision-makers and users of their services.
Ragnar Audunson’s article, ‘How do Politicians
and Central Decision-Makers View Public
Libraries? The case of Norway, is a study of
Norwegian politicians’ views of public libraries.
He has had a number of qualitative interviews
with Norwegian Members of Parliament and
relates this to his earlier quantitative study of
local government politicians’ views on the same
issue. Anne Kauhanen-Simanainen’s approach
in ‘Collaborative Information Literacy by
Government’ is the exact opposite. She points
out that in Finland government information is
very easily accessible, but asks how the govern-
ment obtains information about its surroundings
before making decisions. Even if many infor-
mation professionals offer services for decision-
making, their role has to change.

The quality of services to the public is of great
importance to libraries. Several studies on the
topic have been carried out in the Nordic
countries. In the article, ‘Together We Shape
Better Libraries: the Swedish Quality Handbook
project’, Christina Jonsson Adrial, Johan Edgren,
Jan Nilsson and Susanna Mansby present a
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Swedish study involving 50 libraries and based
on performance indicators.

For library development to be successful, edu-
cation and research is necessary. In ‘Nordic Net-
working: cooperation in Nordic LIS research’,
Nils Pharo presents a project on postgraduate
training within the Nordic library schools. This
is a good example of how smaller countries can
come far by using each other’s expertise.

It is almost impossible to give a complete
overview of the library activities in all Nordic
countries in an issue like this. But I sincerely
hope that it will give you a picture of a region
where cooperation, in many areas based on
a common heritage, has proven fruitful. The
library sectors in our countries are in a dynamic
phase. We hope to show you more of this in
Oslo in August, so I look forward to seeing you
there!



A Voyage Through the Norwegian Library
Landscape and Some Challenges on the Horizon

Leikny Haga Indergaard
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Leikny Haga Indergaard is
Director, Department of Strategy
and Planning, Norwegjan Archive,
Library and Museum Authority.
She has been Director General of
the Stavanger Public Library and
Cultural Centre and County
Librarian in Rogaland. She has
worked in university libraries,
public libraries and county
libraries and has been project
manager for several cultural and
library projects, most recently as
project manager for Stavanger’'s
bid for the title of European
Capital of Culture 2008. Leikny
Haga Indergaard is a member of
the National Organizing Com-
mittee for the World Library and
Information Congress: 71st IFLA
General Conference in Oslo,
Norway. She is also a member of
the IFLA Standing Committee for
Library Services to Children and
Young Adults 1997-2005.

In 2005 Norway celebrates its centenary as an independent
nation. The country has about 4.5 million inhabitants and is
known for its beautiful natural scenery, its oil and fishing indus-
tries and for winter sports.

Norway has long literary traditions. We have efficient and
dynamic library institutions and many new and exciting writers
now being published.

Norway is divided into 434 municipalities and 19 counties con-
taining a total of 892 public libraries and 19 county libraries. There
are fewer than 5,000 inhabitants in 241 of the municipalities.

The country has five universities, 52 colleges of higher education
and a total of 336 special libraries. The National Library of
Norway, founded in 1815 as part of the University of Oslo, did
not become an independent institution until 1989.

The National Library will celebrate its reopening in Oslo during
IFLA 2005.

The Library Landscape: A Survey and a Brief History

Norwegian libraries can trace their history back to the 18th
century, the most important foundation stones being the Royal
Norwegian Academy of Science Library in Trondhjem (Trond-
heim) and the Deichmann Library in Christiania (Oslo).

The University of Oslo was founded in 1811, giving us our first
university library.

The Royal Danish Library in Copenhagen was our national
library until 1815, when the University of Oslo assumed responsi-
bility. This remained the situation until 1989, when the National
Library became independent of the University of Oslo Library.

Norwegian libraries and librarians were influenced by the ideas
of modern librarianship in the United States, and these ideas had
a breakthrough around 1900 with the library reform with open
access.

Education for librarians started after World War II. Previously
most of the qualified Norwegian librarians had received their
training in either the USA or England.

In 1913 the Norwegian Library Association was established as an
instrument for library policy and critical input and cooperation
with the government. From the beginning the library association
has been an instrument for developing library policies for the whole
library community and for all types of libraries.

DOOmm Copyright © 2005 International Federation of Library Associations &
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The Norwegian Library Landscape

In the modern library landscape there has been
cooperation between public and research
libraries. But traditionally Norwegian libraries
have been divided into two sectors; public and
school libraries on the one hand and pro-
fessional and research libraries on the other,
until the Storting decided to establish the Nor-
wegian Archive, Library and Museum Authority.

Public Libraries

For more than two hundred years Norway has
had a public library system open to all. The first
reading societies (Leseselskap) were established
in the 18th century and were founded on the
belief in knowledge and reason fostered by the
Age of Enlightenment. By 1840 there were 230
public libraries in Norway.

Libraries were granted financial support from
the government as early as 1851. The first
Library Act was passed in 1935, but it was not
until after World War II that the municipalities
were obliged by law to maintain public libraries
and to provide sufficient means for their running
costs.

Norwegian public libraries are owned and
financed by their owners, the municipalities and
the counties. The Norwegian Library Act
decrees that libraries are for everybody and that
the service to the public shall be free of charge.

The Library Act requires all municipalities to
have a public library with a professionally quali-
fied chief librarian. All public libraries must be
part of the Norwegian library network and co-
operate in joint activities, such as interlibrary

Figure 1. The Tonsberg and Notteroy Library.
Photo: Cedric Archer.

lending. The Norwegian public libraries are by
tradition well developed and well equipped.
They are built on the Anglo-American public
library tradition.

The Norwegian public library landscape is
undergoing considerable change. During the last
decade about 30 branch libraries have been
closed down each year, reducing the number of
public libraries from 1,184 to 892. During the
same period there has also been a reduction in
library purchases on a national basis from EUR
4.1 per inhabitant to EUR 3.4. Nevertheless, the
public are using libraries more than ever before,
with figures showing a rise in both visits and bor-
rowings. Public libraries are undergoing change
and renewal and the differences between them
are widening.

Statistics

As of 1 January 2004 there were in all 892 public
libraries, their collections amounting to a total of
22 million units. In 2003 borrowings amounted
to 24-8 million, which represents an average of
5-2 units per inhabitant. Books account for 74
percent of all borrowings, the remainder being
music, video, talking books, etc. The number of
library visitors was 22-9 million.

National statistics on cultural activities in the
municipalities indicate that libraries are the most
frequently used institution. The statistics for
2003 for public library visitors show an average
of 5 visits per inhabitant. Users are now offered
free access to the Internet by 99 percent of
public libraries.

Mobile Library Services

For more than 50 years Norway has organized
library buses as a supplement to the ordinary
public libraries. Borrowings represent about 3
percent of the national total. In 2003 there were
altogether 35 such buses and one library boat.
The majority of these mobile services operate in
sparsely populated areas of the country.

School Libraries

Book collections in primary schools have been a
statutory requirement since 1827 These collec-
tions are intended to provide pupils with books
for leisure reading and also to be an integral part
of the school’s pedagogic activities. Since 1985
the law has required also pupils in secondary
schools to have access to library services. Many
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Figure 2. The Tonsberg Library. Photo: Cedric
Archer.

smaller municipalities have established a
combined school and public library.

County Libraries

There are 19 county libraries in Norway. Their
task is to provide municipal public libraries
within the county with advice and measures
aimed at improving skills and qualifications.
County libraries play an important role in the
national system of interlibrary lending. Several
county libraries also run special services, such as
mobile libraries.

County libraries vary a great deal, but they are
all small organizations carrying out on a
national basis some 170 man years’ work.
Counties, and therefore also county libraries, are
in a process of change, since consideration is
now being given to the creation of larger
regional units.

The Norwegian Library Landscape:
Academic and Research Libraries

Academic and Research Libraries

Norwegian academic, special and research
libraries represent a total of 336 units. In recent
years many of the smaller public and private
specialist libraries have been closed or amal-
gamated into larger units. Statistics show 19
million books and journals and 11 million regis-
tered digital documents. In 2003 the libraries
achieved a total of 4 million loans, 408,000 of

which were interlibrary lending. Six million
visitors were registered.

Challenges for Academic and Research
Libraries

Academic, special and research libraries are
undergoing change and many smaller libraries
are being closed. The transition from printed to
digital material is speeding up with the latter
showing a 30 percent increase last year. At the
same time this changeover to electronic material
raises a number of other questions, such as a
need for greater information literacy, filing
problems, alternative forms of publication, copy-
right clarification and work under licence.

Specialist and research libraries are experiencing
greater pressure with regard to interlibrary
lending, partly as a result of smaller libraries being
closed down but also because of increased
demand from public libraries arising from distance
learning students making use of their local library.

One way forward lies in greater coordination
between different specialist libraries and also
between public and specialist libraries. Trials are
being conducted with regional networks, such as
the project initiated by the counties of @stfold
and Oppland.

During the last 2 years specialist and research
libraries have also registered a 20 percent
increase in the number of visitors, but there are
increasing differences in the services they offer.
National demands and infrastructure are topics
of discussion when the competitive advantage of
an institution having its own library comes into
conflict with national interests.

Universities and Colleges of Higher Education

In this educational sector there are five university
libraries, six libraries attached to colleges of
science and technology, two art school libraries
and 25 libraries within the various state colleges
of higher education. Libraries are also to be found
in a number of private institutions offering higher
education, such as the Norwegian School of
Business Management. The educational sector is,
however, undergoing considerable change and
several colleges of higher education are in the
process of achieving university status.

The vast majority of universities and colleges of
higher education, together with their libraries,
are state run and therefore subject to
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government legislation. The library’s organiz-
ational character can vary from institution to
institution. Further legislation is now being
drawn up and will create a comprehensive frame-
work for officially recognized higher education.

Academic and research libraries naturally have
staff and students as their main target group but
they are also part of the nationwide library
network. An ever increasing share of library
sector resources is being devoted to electronic
material, mainly in the form of databases and
journals, but gradually also electronic books.
These resources are available to users in their
own workplace and specialist libraries are con-
tinually facing new challenges with regard to the
use of these services.

The Library as a Centre of Learning

Greater investment in research, new teaching
methods and reforms in further education have
increased the demands on academic and special
libraries.

The introduction of Quality Reform influences
pedagogic development and promotes pro-
fessional cooperation within institutions. Many
educational organizations have established their
own centres of learning, making the library a
physical, integral part of study work. Libraries in
the higher education sector, however, have
acquired greater resources and increased influ-
ence in recent years as a result of Quality Reform
making them more important to their respective
institutions.

BIBSYS

BIBSYS is a shared library system for all Nor-
wegian university libraries, the National Library
and a number of college and research libraries
(in total about 100 libraries).

The infrastructure made available through
BIBSYS enables students and researchers to
search their libraries’ holdings and order loans
and copies from their web browser. They can
also perform a search in many national and
international databases via a common interface
(Zsearch) and send loan requests and copy
orders to their own library. In addition it is
possible to follow links from many of these data-
bases to the electronic version of the document,
if the user’s institution subscribes to such a
service. BIBSYS, which was established in 1972,
is based on cooperation in cataloguing. The cost

of running the system is shared by the participat-
ing libraries.

The National Library

The National Library is one of the central
cultural institutions in Norway. Its primary
ambition is to be the best source of documen-
tation on Norway, the country, the people
and Norwegian society. The tasks of the
Library include the development, preservation,
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Figure 3. The National Library of Norway. The
automated Repository Library. Rana. Photo:
Kjetil Iversen.
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conservation and presentation of the collections
of the Library based on the Legal Deposit Act.
The National Library aims to collect all types of
information produced from different types of
media. The National Library of Norway is
located in Oslo and in Rana.

The history of the library dates from 1815 when
national library functions were carried out by
the University of Oslo Library. Since 1883 a
current national Dbibliography has been
produced. In 1989 the Rana Division of the
National Library was established and given
responsibility for the administration of Nor-
wegian arrangements for legal deposit. In 1992
the Norwegian Parliament decided to establish a
unified, selfcontained National Library with its
main office located in Oslo.

The Oslo Division was established in 1999,
taking over the national functions and collec-
tions from the University of Oslo Library.

The National Library has the most complete
collection of books published in Norway and
also foreign books about Norway. The Library
currently receives one copy of each document
collected by legal deposit (except for motion
pictures, videos, and broadcast material) and
purchases foreign language translations of Nor-
wegian literature and documents published
abroad relating to Norway and Norwegians
(Norvegica extranea). The Library holds unique
manuscript collections of Norwegian authors,
composers, scientists and politicians and other
important special collections of music, theatre
material, maps, photography, posters, etc.

The National Library prepares the Norwegian
National Bibliography and offers a wide range of
bibliographic services and products. The Library

Figure 4. The Oslo Public Library. Deichmanske
Bibliotek. Main building. Photo: Chris Erichsen.

is responsible for the Norwegian Union Cata-
logue, which provides access to the collections
in 400 Norwegian libraries. It also operates the
Nordic/Baltic Union Catalogue of Periodicals
(NOSP), giving access to serial holdings in 900
libraries in the Nordic countries and the Baltic.
In total more than 60 different databases are
offered through Internet services and CD-ROM
products.

By means of exhibitions, publication activities,
cultural programmes, interlibrary loans and
exchange activities the collections are made
known to a wider audience. It also serves as a
public academic library and centre of excellence
for the study of Norwegian culture.

One of the main responsibilities of the National
Library is the administration of the Norwegian
Act of Legal Deposit. The present legal pro-
vision came into force in 1990. This Act has
given Norway one of the most comprehensive
systems of legal deposit in the world. In accord-
ance with this law the National Library, Rana
Division currently receives books, serials, news-
papers, microforms, photographs and electronic
documents. The National Library is also respon-
sible for the legal deposit of radio and television
broadcasts and receives a preservation copy of
sound recordings, videos and films. Both
printed and audiovisual media are stored under
one roof in longterm storage vaults, mined out
of solid rock in the mountain. These mountain
vaults contain four floors with 45 km of shelves
and the atmosphere inside is carefully con-
trolled.

The National Library, Rana Division runs a
central Repository Library for the Norwegian
library community, receiving copies of less fre-
quently used documents. The Repository Library
acts as a lending and supply centre based upon
deposited materials, lending out copies of the
legal deposit documents.

Opening

The National Library of Norway, Oslo, has
undergone extensive renovation from 2002 to
2005. During this period the library will also
have converted its card catalogue records and
other selected material into computer-based
catalogues.

As a result of this renovation the National
Library will share premises with a number of
other cultural institutions, including NORLA
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(Norwegian Literature Abroad), the Centre for
Ibsen Studies, the Norwegian Children’s Books
Institute, the Jazz Archive, the Song Archive and
the Norwegian Music Information Centre.
Expectations are that this coming together under
one roof will create an interesting and valuable
synergy as a result of cooperation between insti-
tutions sharing the same public. The opening of
the National Library of Norway will take place
during the IFLA congress in Oslo on 15 August
2005.

The Norwegian Library of Talking Books
and Braille

The Norwegian Library of Talking Books and
Braille has been state controlled since 1 January
1989 and is under the jurisdiction of the
Ministry of Culture and Church Affairs. Its
function is to provide library services to the
blind, the visually impaired and others with
reading problems. The two largest groups of
users are the visually impaired and the dyslexic.
Other categories include patients who have
suffered a stroke, patients with multiple sclerosis
and the mentally retarded. The library’s services
are intended for children, adults and senior
citizens.

The library produces talking books, Braille
books and electronic books. In most cases
lending takes place by post; both the library
lending and the postal service are without
expense for the users. The main library is
situated in Oslo with branch libraries in Trond-
heim and Bergen. There is a separate department
for students at university and college level. The
library’s activities are increasing, particularly

Figure 5. The Oslo Public Library. Photo: Hilde
Lillejord.

with regard to the number of dyslexics who
make use of its services.

The White Paper - Sources of
Knowledge and Experience

This White Paper from 1999 named ‘Sources of
knowledge and experience, concerning archives,
libraries and museums in the age of ICT’, is often
referred to as the ‘ABM-report’. It is the basis for
the foundation of ‘ABM-utvikling’ (The Nor-
wegian Archive, Library and Museum Authority).
The paper launched the idea of seamless library
services - meaning that the customer can
approach any library with a request, without
having to consider whether or not it is the
correct type of library.

The Norwegian Archive, Library and
Museum Authority

The idea of regarding both the public libraries
and the research and academic libraries as a joint
resource for all was not new, but this paper initi-
ated a process that later on led to the merging of
two governmental institutions - the Norwegian
Directorate for Public Libraries and the National
Office for Research, Documentation, Academic
and Special Libraries - together with the
Norwegian Museum Authority. The Norwegian
Archive, Library and Museum Authority is a
public institution under the authority of the
Ministry of Culture and Church Affairs, but will
work across departmental and other adminis-
trative boundaries.

Archives, libraries and museums play an import-
ant role in a democracy and in promoting social
inclusion, because they select, preserve and facil-
itate the use of various sources of knowledge and
information. The majority of such sources extend
across all the ABM institutions, including art,
sound, photography, film, archival material and
literature. Furthermore, the common interests of
the three constituent sectors have been strength-
ened by the use of information and communi-
cation technology (ICT). ICT provides simplified
access to sources across both different types of
sources and the traditional sector boundaries.
These factors combined provide the main reason
for the establishment of the Norwegian Archive,
Library and Museum Authority. The Norwegian
Library Association played a role in lobbying for
the establishment of the Norwegian Archive,
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Library and Museum Authority as a government
body organizing and working for all Norwegian
libraries including university and college libraries.

Seamless Library Services

A significant change in the library sector,
spurred on by the establishment of the Archive,
Library and Museum Authority, is the consolida-
tion of the public and academic and special
library sectors into one. For many years they
have been regarded as two very separate sectors.
As such, the transition will still be a longterm
process. The goal is a seamless library service to
establish a coordinated network of integrated
services meeting the needs of the users.

One of the challenges to be faced is that of
making the vision of a seamless library service
become a reality within the next few years. The
intention is to provide the user with approxi-
mately the same service regardless of which
library he or she visits, thus combining access to
actual and virtual collections and services. In

T T

Figure 6. The Oslo Public Library. Main hall.
Photo: Hilde Lillejord.

order to achieve this ambitious objective we
need to overcome some fundamental barriers.
Already, however, we can draw on experience
from an interesting seamless library project in
the counties of Ostfold and Oppland.

The Ostfold Library

This is a project initiated and run by the @stfold
county library. The main objective is to create
the best possible united library service in @stfold
county, based on mutual values, attitudes and
guidelines together with the highest possible
qualifications and a coordination of resources —
all in order to benefit the libraries’ customers,
the inhabitants of @stfold. The project has
received funding both from Ostfold county and
from the Archive, Library and Museum Author-
ity, while the community libraries and school
and academic libraries in the county are all com-
mitted participants.

By profiling their services, coordinating their
competence training and amalgamating their net-
based resources, they are aiming to achieve
seamless library services in their region. They are
also testing out a new logistics system by transport-
ing books and other media between all library
branches twice a week. They have implemented
the concept of a floating book collection, where a
book issued by interlibrary loan is not sent back to
the ‘owner’ library, but is held by the library where
the borrower returns it — that is, until someone else
places a request for it. The county library buys new
books for the first library ordering them. The
books then circulate around the libraries as they
are asked for, the library system keeping track of
where any item is at any one time.

The Norwegian Digital Library

The Norwegian Digital Library, administered by
the Norwegian Archive, Library and Museum
Authority, marks the first time that representa-
tives from both public and academic libraries
have jointly agreed upon a strategic plan of
action. The Digital Library is a system that
breaks down the barriers between the separate
libraries and makes their collective information
resources available to everyone in a simple way.
The vision for the programme is that the Digital
Library shall give everyone easy access to digital
information and knowledge.

In order to facilitate this process the Norwegian
Archive, Library, and Museum Authority has
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initiated a programme due to run for 5 years. A
programme committee with high level represen-
tation has been appointed to outline policy and
strategy for the work ahead. The committee also
includes representatives from the Archive and
Museum sectors.

General Issues

The rapid growth and development of electronic
content offers great possibilities. Libraries,
archives and museums are making significant
amounts of high quality online content avail-
able to their respective users/communities/
institutions.

Too much, however, remains hidden amongst
the low quality information that clutters the Web
and behind technical, commercial and adminis-
trative barriers. One of the big problems in the
Internet age is the superabundance of infor-
mation and the lack of guidance.

The Norwegian Digital Library is being designed
to overcome these barriers in order to make it
possible for users to exploit the quality assured
information now available in many places and
from many owners and suppliers. The Nor-
wegian Digital Library will also help to offer
more users increased content in digital form. It
will encompass all kinds of libraries; the National
Library, university and college libraries, public
libraries and special libraries. The networking of
libraries, librarians, content, services and users
will produce a result perceived as seamless.

Elements of the Digital Library

A variety of elements will go to make up the
Norwegian Digital Library:

Content

The Digital Library will contain all types of
documents - text, photographs, sound, video,
hyperlinks, etc. It will also provide access to
non-digital objects that can be obtained as a loan
or for use on site in a library or another insti-
tution. The content will be distributed and main-
tained by the different participants who ‘own’
the resources and databases. Also content that
resides with the producers of content will be
made available.

Creating more digital content is part of the pro-
gramme and measures to establish criteria and
principles for digitization and to see how this

can be planned and coordinated on a national
level are important. This work will involve not
only the library community. Archives and
museums are absolutely part of the picture too.

A broadbased working group for digitization will
be established soon.

Services

Content without services attached is not very
meaningful or accessible. Services are necessary
tools in order to reach the content and make use
of it. The digital library will provide a set of
services for:

. searching;

. organizing content;

. support for production of content;
. document ordering and supply;

. authorization and access control.

Technological Framework

A project, ‘Establishing the technological frame-
work for the Norwegian digital library’ is
ongoing and involves a number of people with
specific expertise in this area. The project is
coordinated by the National Library but with
participation from the library community, library
system suppliers and other sectors.

The framework will make it possible to integrate
services, metadata and content from many sup-
pliers. It is therefore important to reach agree-
ment on a set of standards for this framework,
since this is the glue that binds the different
elements together, ‘invisible’ but absolutely
necessary. Interoperability is not something that
happens by itself.

s 1
Figure 7. The new Sdmi mobile library. Photo:
Tone Moseid.
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User Interfaces

Services of the digital library can only be
accessed through some sort of user interface.
This is the user’s window to the content of the
digital library. The user interface can be a single
one or it can be customized to individuals or
groups. It can also be an institutional portal or
website providing access to services and content
from the digital library. There has to be a user
interface, but it can take many forms and
shapes. The important issue is easy access to the
vast amount of information in our libraries and
this can be effected from more than one access
point.

Library Consortia Agreements

One part of DLN will consist of electronic
journals. ABM-utvikling has agreements with
libraries at universities, colleges and research
institutes as well as public libraries. To highlight
the advantages of joint purchases here would be
like pushing against an open door. Nevertheless,
it might be interesting to emphasize some of the
advantages put forward by the consortia that
may not always be the most obvious, such as
advantageous rates, more content for their
money and less administrative time wastage for
both libraries and suppliers. The consortia often
underline the value of expertise in judicial and
negotiating matters. The individual library may
experience difficulty in interpreting the agree-
ment’s small print and is not in a position to
renegotiate unreasonable conditions.

Consortia agreements are a large and complex
issue, containing much of what affects the
organization of a modern academic library in
Norway. Approximately 200 institutions in the
academic world participate in one or several
agreements. The Archive, Library and Museum
Authority is pleased to notice an increased
interest from public libraries and we are
currently working to expand our services to
them. For the public libraries that intend to sign
up for one or several agreements, this means
they will be able to offer improved services for
their users, i.e. lifelong learners. In order to offer
the best possible services to our university
libraries, the Authority has signed a declaration
of intention together with the four Norwegian
university libraries and BIBSYS, the library
system supplier within the academic sector. The
main objective is to establish cost-efficient solu-
tions and good consortia agreements for the uni-
versity libraries, which will ensure their users

easy access to the best possible selection of
relevant electronic scientific resources within
their various thematic areas. We are aiming to
expand the agreement to other libraries.

The Archive, Library and Museum Authority
acts as secretariat for this work and takes part in
negotiations with the suppliers.

Networking Libraries

Bibliotekvakten.no was the first Norwegian col-
laborative live virtual reference project with a
chat service (i.e., real time reference services
offered by two or more libraries). Prior to this a
pilot project was carried out in the county of
Vestfold, since it was considered important to
test the service in a smaller region before going
national.

Bibliotekvakten.no was the outcome of volun-
tary cooperation on a national basis between
medium sized and large public libraries. There
were 14 libraries altogether, consisting of two
county libraries and 12 public libraries, among
them the three largest public libraries in Norway.
There was close cooperation with the Oslo
Public Library and their service ‘Ask the library’.
Now these two projects are merging together to
form a new, national service called ‘Library-
answer’ (Bibliotekssvar).

It is important to cooperate on these kinds of
services. What happens behind the scenes at a
library is hidden from public notice and in
general they only consider that aspect of the
service when something is missing. It is the same
with virtual reference services. The public are
not interested in where the librarian works, only
in getting the right answers. Working closely
together with other libraries can also be an
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Figure 8. Students at the Vestfold University
College Library. Photo: Cedric Archer.
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Figure 9. The bookmobile boat Epos, from the
western part of Norway. Photo: Hordaland
County Library.

eyeopener, an opportunity to learn from each
other, get new ideas and become more aware of
how to do the job. The libraries are not being
paid for joining the project. Each library has
added another task to its timetable within the
daily schedules.

What the library gets in return for participating
is an acquisition of expertise and the experience
of meeting their users on the Web.

Another important aspect is the fact that this is
a national service. It is not restricted to certain
areas. The project has experienced very positive
feedback from people living in small municipal-
ities and remote areas. They can now contact a
librarian even if their local library is closed for
the day. Norway is characterized by its many
small municipalities separated by great distances
and with small libraries. In such areas there may
well be limited opening hours. Digital library
services can upgrade local public libraries by
offering them access to modern digital libraries
all over the country.

Other Governmental Support to
Literature and Libraries

Governmental support is given to special
libraries such as prison libraries and the Sami
special library, also to library services for immi-
grants and refugees and for patient in hospitals,
etc. Annual funding is also made available for
research and development both in the public
library sector and the academic sector.

The Act on Public Lending Right of 29 May
1987, No. 23, decrees that the copyright owners
of any literary work, music or art, published in
Norway and made available for lending in
libraries financed by the authorities shall receive
compensation through annual grants from the
national budget. Compensation, which is collec-
tive and paid into a special fund, is calculated on
the basis of the number of units available to bor-
rowers in the public libraries.

Public Libraries and the Purchasing
Programme for Contemporary Fiction
and Nonfiction

Since 1965 Norway has had a programme for
the public support of contemporary fiction and
nonfiction for adult readers as well as for
children and young people. Through Arts
Council Norway a purchasing programme was
launched, guaranteeing publishers a sale of a
certain minimum number of copies of each book
published. The programme has worked well for
more than 35 years based on the original prin-
ciples, although it has undergone some changes
regarding the number of copies and what
categories of books are included. Today the
Council buys on an annual basis 1,000 copies
each of about 200 different titles for adult
readers and approximately 1,550 copies each of
110 titles for young people. In addition the
Council since 1991 has bought about 50 Nor-
wegian translations of fiction originally pub-
lished abroad and some 15 titles of nonfiction
written for young people. Since the start of the
programme all the books have been distributed
as gifts to the public libraries and since the late
1980s also to 1,550 libraries in primary schools.
This public purchasing programme benefits the
publishers, authors, libraries and readers,
although in different ways. Knowing how many
copies they can rely on being sold, the publish-
ers’ economic risks are considerably reduced.
The government also contributes to the authors’
royalties from these books through a refund
system.

The reading public benefits from the programme
by finding complete collections of modern
fiction in their local public library, however
small it may be. Bringing together a book and its
reader in this way is really what the programme
is all about.
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The programme enjoys broad support, in spite of
becoming a subject of public debate from time to
time. Two recent evaluation reports concluded
that it has produced a much needed expansion
of the market for books and literature in
Norway. Because of a small and scattered popu-
lation, a full scale national book production
scheme would be impossible, should the market
be left to rule alone. The purchasing programme
is a means of maintaining a broad and vital body
of contemporary literature for children, young
people and adults.

These arrangements can be considered from
different cultural-political viewpoints and from a
library perspective it worth noting that the value
of the purchasing programme represents more
than one third of the public library sector’s pur-
chasing budget. In the smaller municipalities the
programme can account for 60 percent of the
annual acquisition of new books. This means
that municipalities with small budgets are able to
offer library users a much wider selection of new
Norwegian literature than would otherwise be
possible.

Lifelong Learning and Reading
Programmes

The Knowledge Society

The Competence Reform is Norway’s strategy for
lifelong learning for all citizens. Its objective is to
give individuals better opportunities for education,
training and skills development. The Reform is
based on the need of society, the workplace and
the individual for knowledge and skills. It covers
all adults, is based on a broad understanding of
knowledge and has a longterm perspective.

Figure 10. Beerum Public Library. Children’s
department. Photo: Bjorn Djupvik.

Globalization of the economy, internationaliza-
tion and technological progress are leading to
changes in production and organization in the
workplace and are placing new demands for
knowledge and up-to-date competence. Com-
petence development is necessary in order to
strengthen competitiveness and enhance flexibil-
ity in a changing work situation, and to provide
individuals with a wider range of choices and
greater opportunities to fulfil their needs and
desires.

Demographic Changes

In the future Norway can expect to see a situ-
ation where fewer wage earners in fulltime
employment will have to bear the increasing cost
of supporting a greater proportion of the popu-
lation - whether these be students, senior
citizens or the handicapped. The consequences
of these demographic changes will doubtless
create a need for shorter educational runs and
more inhouse training.

Information Illiteracy

We are facing not only a deterioration in young
people’s ability to read and understand what
they are reading but also the fact that some
sections of the population lack the skills
required to use the new technology. Both these
weaknesses can result in an information illiter-
acy forming a serious obstacle to our aims of
creating a new knowledge society.

Accessibility

Accessibility to sources, to services, to edu-
cational suppliers will also be based on the 24
hour concept and the multicultural citizen’s
need for diversity of services and interface. We
shall also be compelled to implement the
concept of universal design in the planning and
development of our new services.

The idea behind universal design is to simplify
life for everyone by making products, communi-
cations and our local environment more usable
by as many people as possible at little or no extra
cost. Universal design benefits people of all ages
and abilities.

Reading Programmes

Den kulturelle skolesekken (DKS) is a National
Initiative for Professional Art and Culture in
Education in Norway. DKS is a joint initiative of
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the Ministry of Culture and Church Affairs and
the Ministry of Education and Research. The
secretariat for the Initiative is the Norwegian
Archive, Library and Museum Authority (ABM-
utvikling). The county authorities’ cultural
sections are responsible for coordinating the
work carried out under the Initiative in their
own regions.

DKS is a national cultural policy strategy to
ensure that all Norwegian pupils will experience
professional culture in many forms while at
school. In 2005 the project DKS received
support amounting to EUR 22 million. The
project presupposes cooperation between
school and culture and responsibility at
national, regional and local levels. Several
county libraries have a coordinating role at the
regional level.

The encouragement of reading is one of the
primary aims of DKS. Projects such as this
provide excellent opportunities for Norwegian
public libraries to develop new methods of
improving reading skills and to create stronger
relationships with the local educational system.

'Les

'Les is the name of a newly established umbrella
organization which aims to promote a love of
reading in children and young people. Its back-
ground lies in the research on reading habits
conducted in 1997, which revealed a 40 percent
drop in reading habits among children between
the ages of 11 and 16.

Les aims to promote reading by introducing
and coordinating various nationwide reading
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Figure 11. Tonsberg Public Library. Photo:
Cedric Archer.

initiatives. The framework of these initiatives is
organized by !Les at the national level, but all
activities and arrangements take place locally in
library departments for children and in school
libraries all over the country.

The scheme has received a great deal of media
attention and has obtained support from several
persons well known from the media, sport, etc.
In order to get young people to read - of their
own free will - you need other young people
who can talk about books and recommend
literature. !Les has made this the basic principle
of an ongoing campaign in Norwegian schools,
called ‘Lesestafetten’ — the Reading Relay. In the
Reading Relay young people recommend books
to younger children, the relay baton being passed
on from county to county each month. The
county library contacts participating secondary
schools and comprehensive schools and gives
them various assignments. Pupils choose a book
to read and later present it to a class of pupils
younger than themselves. !Les is an initiative
which has raised expectations among children’s
libraries.

Norwegian Library Buildings

During the period 1990-1999 no less than 194
Norwegian public libraries moved into new
premises. This number includes both main
libraries and branch libraries. Only 11 of
Norway’s 434 municipalities have more than
50,000 inhabitants, which means that the vast
majority of Norwegian public libraries are small
and that many are housed in buildings primarily
constructed for other purposes. Therefore in
only a very few cases can one talk of specific
library architecture.

Several new university libraries and university
colleges have been built during the last ten years,
the most impressive being the University of Oslo
Library, Library of Arts and Social Sciences,
which was established in 1999. Many of these
libraries are built as learning centres.

International Cooperation

Nordic forums play an important role in the
Norwegian library sector. At the Nordic level
there is a close relationship between the
countries and they are quite similar with regard
to population, political systems, etc. In this
respect, it is fairly easy to put into practice ideas
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borrowed from our neighbours. As a means of
introducing trends and strategies in Scandi-
navian libraries to the English-speaking world,
the Nordic public library authorities in Finland,
Norway, Sweden and Denmark have since 1968
jointly published the Scandinavian Public
Library Quarterly (SPLQ). This journal aims to
present initiatives, developments and trends in
both public and academic libraries.

The Norwegian library sector also has close
relationships to the international library
organizations and library networks, especially to
IFLA.

A Library Report for a New
Millennium?

In 2004 a government report on culture in
Norway heralded an investigation of central
problems in the library sector. The Archive,
Library and Museum Authority has been given
responsibility for carrying out this survey. The
aim is to compile an overall strategy document
outlining the comprehensive development of a
unified library sector. In addition there is a need
to examine several larger and smaller questions
in closer detail.

One aim is to develop new library policies that
reflect changes in society with regard to tech-
nology, knowledge acquisition and culture. A
Library Report covering both public and
academic libraries would be a very important
means of achieving seamless library services in
Norway.

One of the measures to be evaluated is the need
for totally new library legislation to cover both
public libraries and academic libraries sup-
ported by public funds. An earlier contribution
to the discussion by Professor Ragnar Audun-
sson at Oslo College suggested that joint legis-
lation would be a suitable means of demolishing
the barriers between different libraries and
achieving better services to students and lifelong
learners. Not least it would also have the

necessary impact on those managing and
administering the libraries - namely the
librarians themselves.

The Library Report will be finished in May 2006.
The recommendations from this report will form
the basis of the government’s further work with
library policies.
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Cultural and Library Cooperation

Visitors to Norway will often be confronted by the two concepts
of Scandinavia and the Nordic countries. Scandinavia is the name
given to the geographical area of Denmark, Norway and Sweden.
The languages spoken — Danish, Norwegian and Swedish - are
closely related and the people of these three countries understand
each other without great difficulty. ‘Nordic countries’ is a much
wider term including not only the three Scandinavian countries
but also Finland, Iceland, and the three autonomous regions of
Greenland, Aland and the Faeroe Islands. Throughout this area
no less than eight languages are spoken. In addition to Danish,
Norwegian and Swedish, these include Finnish, Faeroese, Ice-
landic, Greenlandic (Inuit) and Sami, all of which are far removed
from the Scandinavian languages.

Nordic Cooperation at Government Level

Close cooperation has been developed between the governments
of the Nordic countries, resulting in a large number of advisory
bodies, committees and institutions established under the Nordic
umbrella called ‘Norden’ in the Scandinavian languages. At the
summit there are two bodies, the Nordic Council and the Nordic
Council of Ministers. The former deals with Nordic cooperation
at the parliamentary level, while the latter concerns itself with
cooperation between governments.

The Nordic Council has 87 members, all of which are members
of parliament within their respective countries. Each parliament
has appointed a Nordic secretariat to serve the individual
country’s delegation to the Nordic Council. The Nordic Council
was established in 1952, and throughout the years the Council has
taken many initiatives of great significance to the inhabitants of
the Nordic countries. One of the first results of this cooperation
was the introduction of the right for Nordic nationals to travel
within the Nordic countries without a passport. Further import-
ant measures included the establishment of a common Nordic
labour market and a coordinated educational system. Coordina-
tion within the field of education made it possible for Nordic
citizens to choose to study at any educational institution within
the Nordic region and also resulted in examinations and diplomas
from one Nordic country being automatically recognized in all
the others. The Council has also worked towards a consensus on
laws and regulations in order to ensure equal rights across the
borders for all Nordic citizens. Generally speaking, one can say
that the Nordic Council’s main aim has been to break down
border restrictions and to promote free Nordic cooperation in as
many fields as possible.
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The Nordic Council of Ministers is divided into
several permanent cooperating bodies made up
of ministers in the fields of culture, education,
the environment, transport, etc. Each of these
ministerial councils has its own supporting com-
mittee comprised of high-ranking government
officials from the ministries concerned.

The Council’s administration (secretariat) is
situated in Copenhagen. Under the auspices of
the Council of Ministers a wide range of Nordic
institutions and committees operate throughout
all the member countries. In 2005 the overall
budget of the Council of Ministers amounts to
DKK 826 million (EUR 111 million).

Cooperation in Cultural Affairs

Almost 20 percent of the total budget, DKK 160
million (EUR 20 million), is earmarked for
culture. The largest single item on the cultural
budget is the Nordic Cultural Fund, which has
DKK 30 DKK (EUR 375 million) at its disposal.
The Cultural Fund is based on a special agree-
ment between the Nordic countries entered into
in 1966. The Fund’s area of activities is meant to
cover the cultural sector in the widest sense.
Financial support is given to projects, arrange-
ments and initiatives of Nordic significance, and
which involve the participation of at least three
of the Nordic countries or autonomous regions.
In recent years projects involving cooperation
with the Baltic countries have also been granted
financial support.

The Council of Ministers administers several
cultural institutions and other bodies whose
activities include a significant cultural element.
Information centres have been established in
Estonia, Latvia, Lithuania and St. Petersburg,
their purpose being not only to provide a wide
range of information about the Nordic countries
and Nordic matters, but also to promote cooper-
ation between the Nordic countries and the
country in which they are situated. Cultural
cooperation plays a leading role, particularly in
the three Baltic states. Each information centre
has a library open to the general public and pro-
viding up-to-date special literature on Nordic
subjects together with fiction in all the Nordic
languages. In Helsinki and on the islands of
Aland there are Nordic institutes specializing in
Nordic culture and containing Nordic libraries.
In Thorshavn (Faeroe Islands), Nuuk (Green-
land) and Reykjavik there are Nordic centres
which are run by the Council of Ministers. These

offer a wide programme of cultural activities with
particular emphasis on Nordic art, music, litera-
ture and drama. Each centre also has its Nordic
library. The directors of these Nordic institutions
are appointed for a term of years. They usually
come from one of the other Nordic countries and
have wide experience of Nordic cooperation.

The Nordic website (www.norden.org) contains
details of some 50 institutions, committees and
cooperating bodies. These include four which
the Council of Ministers has brought together
under one umbrella, the so-called Committees of
the Arts. These are NORDBOK - Nordic Litera-
ture and Library Committee, NOMUS - Nordic
Music Committee, NORDSCEN - Nordic Com-
mittee for the Dramatic Arts and finally NIFCA
- Nordic Institute for Contemporary Art. These
committees have their secretariats in Oslo,
Stockholm, Copenhagen and Helsinki respec-
tively.

Literature

The Literature and Library Committee,
NORDBOK (www.nordbok.org) exists to encour-
age the spread of Nordic literature and to promote
library cooperation in the Nordic countries. The
committee’s budget in 2005 amounts to almost
DKK 9 million (EUR 1.1 million).

As far as literature is concerned, the committee’s
areas of activity include the Nordic Council’s
Prize for Literature, grants towards translation
work, the publication of a yearbook, Nordic
Literature, project support and various initiatives
aimed at promoting literature. The library aspect
of the committee’s work is directed towards the
public library sector, support for projects being
the most important element.

The Nordic Council’s Prize for Literature was
introduced in 1961. Apart from the Nobel Prize,
this is the most prestigious literary award in the
Nordic region. Committees in each individual
country and language area nominate two candi-
dates each year, one for poetry and one for a
novel. A separate Nordic jury chooses the
winner from among the candidates nominated.
The prize, at present DKK 350,000 (EUR
43,000), is awarded in the autumn during the
Nordic Council’s annual general session. In
addition to the prize-giving ceremony itself, a
great deal is done to promote both the winner
and the other candidates. Measures include
financial support towards the translation of the
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prize-winning selection into both Nordic and
other European languages. All the nominated
candidates are also presented at book fairs in the
Nordic countries and elsewhere in the world.

First published in 1993, the yearbook Nordic
Literature provides a broad presentation of new
Nordic literature and also of themes central to
the Nordic literary debate. Each year a promi-
nent place is given to the winner of the Nordic
Council’s Prize for Literature, while the other
candidates for the prize are presented in
separate articles. The yearbook offers surveys
and short reviews of new literature from all the
Nordic countries and also takes up special
themes for discussion, such as, in 2004, the
subject of literary criticism. All the material in
the yearbook is presented in one or other of the
Nordic languages and also in English, thus pro-
viding a broad survey of Nordic literature to a
wider readership. All articles are also published
electronically on www.nordic-literature.org.

Support for translation work is offered each year
to a considerable number of books. This scheme
applies primarily to translations from one
Nordic language to another, but in the case of
the winner of the Nordic Prize for Literature
support is also given for translation into other
European languages. In recent years a special
grant has also been made available for transla-
tions to and from the Baltic languages, Estonian,
Lithuanian and Latvian, also Russian. In 2004
financial support was given for the translation of
176 books. With regard to Faeroese, Sami and
Greenlandic, however, there is the problem that
so few translators work in these languages.
NORDBOK therefore offers scholarships to
those who are specially qualified in this field.

In addition to these permanent schemes,
NORDBOK is also active elsewhere in order to
further the spread of Nordic literature. At the
annual ‘Bok & Bibliotek’ trade fair in Gothen-
burg (‘Books and Libraries’y NORDBOK
participates on the stand organized by the
Nordic Council of Ministers, arranging several
seminars during the course of the fair. In 2005
NORDBOK will also arrange a seminar on
Nordic literature at the book fair in London. A
standing agreement with a course centre in
Sweden, Biskops-Arnd, permits the arrange-
ment of three writers’ seminars each year. Last
year these courses attracted 74 participants.
Although themes vary from year to year, one of
the courses is always set aside for writers
making their debut. NORDBOK also cooper-

ates with the Nordic centres and institutions
mentioned above with regard to seminars and
similar arrangements.

Two years ago the Nordic Ministers for Cultural
Affairs agreed to fund a project to be carried out
by NORDBOK and entitled Nordic - More than
Scandinavian. The project is to be presented in
the exhibition section at IFLA 2005 in Oslo and
later also in Gothenburg and Stockholm. This
initiative is a combination of a book project and
an exhibition. People from abroad and even
many of those who themselves live here, often
regard the Nordic region as a homogenous
whole, where Scandinavian language and
culture predominate. The exhibition will show
that in fact the region contains a wide variety of
people and cultures. Greenland, Norway,
Sweden and Finland all have indigenous popu-
lations whose language and culture are far
removed from the Scandinavian. Since ancient
times significant minority groups with their own
language and culture have settled throughout the
Nordic region, while today there are several
hundred thousand inhabitants who have immi-
grated from other parts of the world. There are
said to be as many as 200 languages represented
and a corresponding multiplicity of cultural
backgrounds.

NORDBOK and the Public Libraries

Cooperation between the public libraries in the
Nordic countries takes place at many levels and
with several key participants. National library
authorities have enjoyed organized cooperation
for many years, as have also the national library
associations, and there 1is well-established
Nordic collaboration between a large number of
special groups. NORDBOK maintains close
contact with both the national authorities and
the library associations.

NORDBOK’s most important contribution to
the public library sector takes the form of finan-
cial support for a wide range of projects. In 2004
the following were among the many projects to
receive financial assistance:

. Nordic writing camp for visually impaired
young people, arranged by the Norwegian
Library of Talking Books and Braille.

« The Nordic region in close up. Literary
arrangement at Arhus Library, Denmark.

o Small is beautiful - networking makes us
strong. Seminar at the Helsinki City Library.
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« Let’s make friends with Scandinavian youth
literature. Kemi City Library, Finland.

. Putting the UN Children’s Convention into
effect in the everyday work of the library -
Examples from the Nordic countries to be pre-
sented at IFLA 2005.

« A Nordic comic strip library. Finland’s Comic
Strip Association together with a group of
Nordic libraries.

. A seminar for Nordic authors working to
promote sign language and a financial contri-
bution to the production of a children’s book
in sign language.

. A conference on Literature for children and
young people in the Barents region and a
Nordic-Russian poetry festival in Stockholm
were given financial support, as a conse-
quence of which a film series and a DVD-book
are to be produced featuring Nordic and
Russian poets and artists.

. Two initiatives in the field of electronic pub-
lishing have received support. They are the
Internet journal New Poetry and the project
ELINOR - Electronic Literature in the Nordic
Countries.

Financial support for a project is conditional
upon there being participants from at least three
Nordic countries.

The Nordic Library Week is an annual event.
Last year more than 1,800 libraries participated
throughout the whole Nordic region. Although
the project is financed by NORDBOK, responsi-
bility for the practical arrangements rests with
the volunteer organization, The Federation of
the Norden Associations. (There is a Norden
Association in each country). A public relations
group for the Nordic public libraries has also
been established to decide upon the professional
content each year. The first Library Week was
held in 1996, the aim being to create a tradition
in which all libraries in the Nordic countries
could participate. The idea was for people to
gather together in the evening as was usual in
days gone by, but now in libraries throughout the
Nordic region, in order to read and listen to
exciting and interesting stories from Nordic
literature, both written and spoken. Since such
an arrangement seemed best suited to the
darkest time of the year, November was chosen.
Children and young people represent the main
target group for events during Library Week.
Each year a special theme is chosen for the
libraries to pursue. The theme last year was The
Nordic Countries and the Sea and in 2005 will
be Travelling in the Nordic Countries. A central

element in the arrangement is the Twilight Hour,
when all the participating libraries on the same
day and at the same hour present the reading
aloud of a text that has been translated into the
eight Nordic languages. This text is always
chosen from one or other of the ‘classics’ of
Nordic literature. The fact that library activities
during this week are coordinated throughout the
region attracts a great deal of attention, not least
throughout the media. The event also serves to
heighten interest in things Nordic and to under-
line Nordic solidarity.

The Nordic Countries and the ‘New
Europe’

The last 15 years have seen huge political
changes affecting all the countries in Europe.
The Iron Curtain is gone and many countries
that once belonged to the Warsaw Pact are now
members of NATO. The European Union (EU)
has acquired new members on several occasions
and now encompasses 25 nations. Within the
EU itself, half of its members are now joined
together in a monetary union, the Euro, and as
time goes by more countries are sure to partici-
pate. Another form of cooperation including
countries both in and outside the EU is the
Schengen agreement, which offers passport
freedom within the treaty area and common
rules governing outer borders. Those Europeans
living within the treaty area can take advantage
of an open labour market, the freedom to study
in other countries, access to medical and
hospital treatment regardless of national borders
and many more benefits.

In areas not politically controlled there have also
been striking changes. Take for example the
enormous amount of media available today, all
the channels of communication and the conse-
quent development of a global consumer society.

These changes also have a significant impact on
language. In all the Nordic countries and pre-
sumably also throughout Europe, English is in
the process of dominating the native languages.
Research workers prefer to publish their findings
in English. At universities and colleges of edu-
cation an increasing amount of teaching is
carried out in English. Business companies
become international and use English as their
working language.

These profound changes present both oppor-
tunities and challenges to our tradition of
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cooperation among the Nordic countries. Three
nations, Denmark, Finland and Sweden, are
members of the European Union. Iceland and
Norway have chosen to remain outside, as have
also the autonomous regions of Greenland and
the Faeroe Islands. Iceland and Norway,
however, have entered into a special agreement
with the EU, known as the European Economic
Community (EEC), which gives them the right to
participate in much of the collaboration taking
place in the EU. As a consequence of this agree-
ment Iceland and Norway are obliged in a
number of areas to adjust their national policies
and to follow EU directives and regulations.
Many people have been concerned that
Denmark, Finland and Sweden, the three full
members of the EU, might tone down their
Nordic commitment in favour of developing
closer ties with the European Union. This may
indeed have happened in certain areas, but
Nordic cooperation has by and large developed
a shape and form which makes it worthwhile
also for the three EU members. After the expan-
sion of the European Union with ten new
member countries in 2004, many politicians
have pointed out that Nordic cooperation has
acquired renewed meaning. Europe has become
so large and so multiform that there is now a
need to coordinate regional interests within the
European Union itself. A further point is that
many matters afforded a prominent place in
Nordic cooperation are not dealt with by the
European Union. These are to be found mainly
in the cultural sphere and in much of the work
concerned with the environment.

One subject at the top of the Nordic agenda this
year is the question of language. Although eight
different languages are spoken in the Nordic
countries, we nevertheless tend to consider our-
selves linguistically as a community. This view is
based on the fact that Swedes, Norwegians and
Danes understand each other well enough, at
least with a little effort and practice. Furthermore
the situation for the Sami and other minority
language groups is that they have been obliged to

learn the majority language in the country where
they live. In Finland, Iceland, the Faeroe Islands
and Greenland, the first foreign language in
schools has been either Swedish or Danish. Now,
however, this linguistic community is under
pressure. In Finland and Iceland there are today
many who claim that they have greater benefit
from studying English rather than Swedish or
Danish. Even at Nordic conferences and meetings
it is not unusual for participants to speak English
in preference to a Scandinavian language. When
young Danes, Norwegians and Swedes get
together, they may well choose to speak English
rather than make the effort required to under-
stand the language of their neighbours.

The Nordic linguistic community has been of
considerable benefit to the Nordic people, pro-
viding a foundation for cultural cooperation and
a necessary platform for collaboration in many
other fields. When language is once again an
item on the agenda, this is because of a realiza-
tion that the Nordic linguistic community is so
valuable that it must be preserved, and that
measures need to be taken to meet new chal-
lenges. Language and culture are vital to a
nation’s identity. The linguistic kinship of the
Nordic countries creates a feeling of possessing
cultural wealth greater than that of a single
nation. At the same time this Nordic affiliation
lends strength to the national languages, since
they can be used across a wider area.

Considered separately, the Nordic countries are
small and their cultures are exposed to strong
external pressures. Together, however, they rep-
resent a region of considerable resources and
great possibilities, even though a collective
population of 24 million is still not a large
number. Cooperation with our neighbours has
given inspiration and strength in many fields. We
have developed social models which our poli-
ticians can be proud of and which our peoples
wish to retain and develop further. The Nordic
concept of community and cooperation deserves
support, both now and in the future.
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Geography, Demography and Culture

Iceland is an island of about 100,000 km? with a population of
about 300,000. The main concentration of habitation is around
the capital, Reykjavik, where half the population lives. The rest of
the population is scattered in towns and villages around the coast,
since the interior of the country is uninhabitable because of vol-
canoes, lava-fields, hot springs and glacial rivers. The interior, on
the other hand, is a tremendous source of energy, both from cold
rivers as well as hot water and steam. Iceland has its own
language, and demographic characteristics that are based a hom-
ogeneous population, highly technologically advanced and with a
high general educational level. The Gross National Income (GNI)
of Iceland is now among the highest in the world and amounted
to USD 32,000 per person in 2003. Iceland has no minerals, oil
or other precious commodities. On the other hand it is rich in
energy, in fishing and most of all, in the high educational level of
the population.

Culturally it forms a part of the Nordic region because of strong
historical ties. Iceland was settled in the 9th century mainly by
Viking rebels from Norway, who carried the cultural roots from
Scandinavia across the Atlantic, but it has also some definite
Celtic traits. The stories tell us that the Vikings kidnapped Celtic
women on their voyages to Iceland, which can explain the red
hair and freckles that are common in Iceland, as well as the
literary tradition. Iceland was a free state until 1262 when it came
under the rule of the Norwegian king and later followed Norway
to become a part of the Danish kingdom. Iceland got its own
constitution from Denmark in 1874 and became an independent
republic in 1944. At that time the population of Iceland was only
128,000.

The most famous Icelandic contribution to the culture of the
world is the production of the Sagas of the Icelanders, and the
Eddas, which were written in the Icelandic language in the 12th
and 13th century. Iceland was then the only one of the Nordic
countries that used the vernacular for its literary activities.
Iceland was very isolated during several centuries, but the
language, literature and folklore were very much alive and all
kinds of literary texts were written down, copied and recopied,
read and re-read by the total population, prior to book publish-
ing and a long time after that. In spite of poverty and poor living
conditions, the language was kept alive almost unchanged
through this literary tradition and is very much alive still. Iceland
has one of the highest publication rates per capita in the world.
In 1955 the Icelandic author Halldér Laxness received the Nobel
Prize in literature. One of the characteristics of the Icelandic
language is that there are hardly any dialects in Iceland although
the population was very scattered and communications were
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difficult. People have associated that with the
high level of literacy and reading among the
population over the centuries.

Brief History of Libraries

In 1790 the first reading society was formed,
which was mainly a reading club of professional
people who joined hands to purchase foreign
literature and share the books by circulating
them among the members. During the following
years some six reading societies were formed,
but most of them did not last long. The first one
that operated for any length of time and made a
considerable contribution to the general public
was founded on a tiny island off the west coast,
called Flatey. The founders were Olafur Sivert-
sen and his wife, J6hanna. On their wedding day
in 1829 he and his new wife established a
‘progress-institution’” which was to serve as a
reading society for the general public as well as
a school and cultural centre. They made a collec-
tion at the wedding and used the money to
purchase books. In Flatey the first library
building was erected in 1864. The building is
only 16 m? and has now been rebuilt as a
monument to the founders.

During the period 1880 and 1920 some 200
reading societies were established with their
main purpose being to improve living conditions
and educational standards in the country. In
1818 the National Library was founded and later
amalgamated with the Library of the University
of Iceland into the present National and Uni-
versity Library. In recent years development has
been very rapid in all types of libraries, where
electronic resources play a major role.

The National Library 1818-1994

The National Library was initiated through the
support and enthusiasm of foreign people, in
particular explorers who visited Iceland and
were surprised to find that the nation that had
given the world the literary treasures of the
Eddas and Sagas now lived without books, as
one of the explorers commented. Those benefi-
ciaries started a movement towards establishing
a library in Iceland through donations from
libraries around Europe as well as from private
donations. The library was opened in the loft of
the Cathedral in 1825 with a collection of 1,545
books; one Danish beneficiary, Carl Christian
Rafn, had collected more than 900 of the books

and donated a substantial number himself. The
Library moved from the Cathedral to the
building of the National Parliament that was
opened in 1881 and then got its own building in
1909. That building housed the library until the
amalgamation with the Library of the University
of Iceland. The first librarian to be appointed to
the Library was Jén Arnason, who is best known
in Iceland for his collection of Icelandic folklore
- the Icelandic equivalent of the Grimm brothers
in Germany. The National Library very soon
became a depository library for all Icelandic
publications and from 1886 it became a legal
requirement that all printing offices in the
country should provide the Library with two
copies of everything published. Actually the
National Library managed to acquire almost
every publication that had appeared in Iceland
from the beginning of printing in 1534.

In 1846, when Bishop Steingrimur Jénsson died,
his collection of manuscripts was purchased for
the Library. Since then the National Library has
developed a good collection of paper manu-
scripts and more recently of private archives,
which have been donated to the Library.

The National Library has published the Ice-
landic bibliography since 1888, first as a bibliog-
raphy of new acquisitions to the Library, then as
a part of the annual report of the Library from
1944, and after 1974 as a separate publication.
By 1979, automation was introduced and the
National Bibliography produced in a computer
form.

Around the time that the Library amalgamated
with the University Library, the National Library
had a staff of around 40 people (32 full-time
equivalent [FTE]).

The Library of the University of Iceland
1940-1994

The University of Iceland was founded in 1911
with the amalgamation of three professional
schools, the School of Theology founded in 1847,
the School of Medicine founded in 1876 and the
School of Law established in 1908. These three
schools became faculties of the newly estab-
lished University. The fourth faculty, the Faculty
of Philosophy, was established at that time and
is now named the Faculty of Humanities. Each
of the professional schools had had its own small
library. The University was first housed in the
building of the Parliament along with the
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National Library; it was in 1940 that the Uni-
versity first got its own building with space for
the Library. At that time the number of students
was around 280. The University Library was
given the status of a depository library and one
copy of each Icelandic publication went to the
Library from the beginning. A rapid increase in
the numbers of students, along with the constant
increase in the number of publications, caused
problems in terms of space and facilities,
although the amazing fact is that the university
librarian, Dr. Bjorn Sigftasson, was the only full
time employee in the Library from 1945 until
1964. After that, the number of staff increased
gradually and by the time the Library was moved
into the new building there were 33 staff
members (26 FTE).

Automation started in 1986 with the purchase of
the first CD-ROMs and in 1990 an automated
library system was acquired which started its
functions the following year. This system was
Libertas, which was also used as a union cata-
logue of many research libraries, including the
National Library. In Icelandic this catalogue got
the name Gegnir. Altogether 200,000 catalogue
records of non-Icelandic material were auto-
mated by a British company, Sastec, but retro-
spective cataloguing of the Icelandic material
was carried out by the staff of the National and
University Libraries.

The National and University Library of
Iceland 1994-

The present National and University Library of
Iceland was opened in 1994 in a new and

spacious building after the amalgamation of the
National Library and the Library of the Uni-
versity of Iceland.! However, the concept of a
new amalgamated library dates back to the
1950s when it was becoming clear that the two
large research libraries were both short of space
and facilities. In 1974 the Parliament agreed to
construct a library building to commemorate the
1,100th anniversary of habitation in the country.
It took 20 years for the library to be completed
and in order for the construction to be financed,
a special ‘library tax’ was levied by Parliament to
collect funds to complete the building.

In 1994 the Library building was finally com-
pleted. It has four storeys and a basement, a total
of 13,000 m?, a light construction with large
windows and in every way a very pleasant
working library. The chief architect of the
building was Icelandic, Manfred Vilhjadlmsson,
and a special adviser to the construction com-
mittee was the British architect Harry Faulkner-
Brown. The building was adapted to high
technological use and offers all the facilities of a
modern library. It seats about 700 people; many
of the places have computers, and access to the
Internet by laptop computers is available in most
spots in the Library. It is, however, hardly
sufficient in 2005, when the University of
Iceland has grown to about 8,000 students and
1,000 staff.

During the first years the operations of the two
libraries, which actually have very different
original functions, were moulded into one insti-
tution. The first floor was designated for the
national collections and manuscripts. That
floor also has a spacious reading room for the

Figure 1. The National and University Library of Iceland: exterior view.
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Departments of Manuscripts and National
Collections. The many special collections are
now more visible and the Library can provide
better personal reference services. The third and
fourth floors house the collection that is on open
access, both books and journals. The second
floor, which is the entrance floor, houses the
reference collection, information services and
circulation, cafeteria, lecture hall and exhibit
area as well as working places for the staff.

The new Library got its own legislation in 1994,
where its functions were stipulated in great
detail. All the functions of both libraries were
included in the library legislation and now, after
10 years of operation, a revision of the legis-
lation is needed.

The first librarian of this amalgamated library
was Einar Sigurdsson, who was the librarian of
the University of Iceland prior to the opening of
the new building. In 2002 he retired and the
present librarian, Dr. Sigrtin Klara Hannesdottir,
was appointed.

University and Research Libraries

When the decision was made to amalgamate the
National Library and the Library of the Uni-
versity of Iceland, there was only one university
in the country and only a few research libraries
could be defined as such. In recent years the
number of universities and university level insti-
tutions has increased and there are now eight
institutions which offer education on the tertiary
level. The Teachers College, Kennaraskoli
Islands, was founded in 1908, but was trans-
ferred to the university level with legislation in
1971 as the Iceland University of Education. It
holds the largest library in the field of education
and pedagogy.? The University of Akureyri3 was
opened in 1987 Gradually new university level
institutions have been opened or older insti-
tutions changed. Some operate with private
finance and others are entirely financed by the
government. All of these institutions have some
kind of library, but in many cases the edu-
cational programmes rely on access to electronic

Figure 2. A modern library in the electronic age: the National and University Library of Iceland.
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resources and have only very small ‘tangible’
libraries.

The University of Reykjavik* was opened in
1998 and it specifically emphasizes access to
electronic resources for the subjects offered,
which include computer science, business,
business administration and law. The Bifrost
School of Business® specializes in business edu-
cation and the Agricultural University at Hvan-
neyri® has been created by the amalgamation of
the Agricultural Research Institute,” the Horti-
cultural College and the Agricultural College.8 A
noticeable recent trend is that the smaller insti-
tutions are amalgamating into larger units which
can offer better support services to the students,
including libraries.

The number of research libraries in the country
is considered to be about 40 to 50. The largest
national research institutions hold substantial
library collections, such as the Marine Research
Institute,® which has a good fisheries library to
support research and development in that field.
The National Energy Authority!? has a research
library that supports research on Icelandic
energy resources. Other research institutions
that hold good libraries are, for example, the
Meteorological Institute!! and the Institute of
Natural Sciences.’? The Library of Icelandic
Radio Broadcasting!3 holds a large collection of
material related to the operations of the national
radio and television service and a good collec-
tion of Icelandic recorded music. The National
Hospital,!* which is also the teaching institute
for medicine of the University of Iceland, holds
a substantial collection of journals, mainly in
electronic form, to support the clinical work and
research carried out at the Hospital. Generally
speaking, most research institutions hold some
library collections, but research and develop-
ment is relying more and more on access to elec-
tronic resources. The libraries form a part of the
institution that they serve and are not guided by
separate legislation.

Public Libraries

Public libraries were formed on the basis of the
old reading societies but it was not until 1955
that the first public library legislation was passed
by the Icelandic Parliament. According to that
legislation, the country was divided into 30
library districts and each community was
required to provide public library services with a
small supplementary grant from the central

government. The position of Director of Public
Libraries was established in the Ministry of Edu-
cation to support the development of library
services around the country. Most of these
libraries charged fees for the library card. New
legislation was introduced in 1976, when the
operation of public libraries was completely
transferred to the local governments. At that
time there were more that 170 public libraries on
record. The small size of the local communities
was a serious hindrance to library development
and many of the public libraries were small,
open only a few hours a week, and operated by
volunteers. The most recent library act was
passed in 1997 In this legislation there is an
emphasis on access to information for the total
population and specific requirements that public
libraries provide the public with computers to
access information. Public library development
has been very rapid during the past decade or so,
where many libraries have got good new housing
and fine conditions for the users. Internet access
is now very common in public libraries and more
and more libraries are operated by professional
librarians, which also improves the professional
services that these libraries can provide. Almost
all public libraries are now connected to the
national central online catalogue, Gegnir, and
have full access to the country’s collections. The
public libraries also operate the Icelandic Web
Watch,!> which is a service provided by some 15
public libraries that search the web regularly for
good websites.

The largest of the public libraries is Borgar-
boékasafn, the Reykjavik City Library,'® which
was opened to the public in 1923 and operates
six branch libraries as well as a bookmobile. Its
services are very progressive and the Library
takes an active part in the cultural life of
Reykjavik. Annual visitors were 651,000 in 2003
and circulation figures amounted 1.3 million.
The present City Librarian is Anna Torfadoéttir.

School Libraries

Elementary school libraries were systematically
introduced in the 1970s, first as an effort of indi-
vidual schools and later as a systematic develop-
ment starting in Reykjavik. In 1970 the City of
Reykjavik passed a resolution to establish a
library in all elementary schools, based on a
Danish model where the library was to form an
integral part of the educational programme of
the school. In 1974 the Parliament passed an
Education Act which contained one article on
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school libraries, where it was required that every
elementary school should have a library. During
the first years, the central government paid 50
percent of the cost of establishing a school
library, including the purchase of 10 books per
student. However, this did not have much effect
because some of the schools were very tiny, with
10 students or less, so that per capita numbers
were not very effective. A school library process-
ing centre was established in Reykjavik that was
and is in charge of planning new school libraries
in each school in the City and provides acquisi-
tion and processing of all the material for the
libraries, including online cataloguing.

School libraries in secondary schools — which in
Iceland cover the age groups of 16-20 years of
age — developed along different lines and in all
schools at the secondary level there were some
book collections, either donated by some ben-
eficiary or developed from the budgets of the
individual schools. A legal framework for sec-
ondary school libraries was included in the legis-
lation of individual secondary schools, that were
very few until the 1970s. In 1996 a general Edu-
cation Act was passed for the secondary school
level and in that legislation it is stated that each
secondary school should have a school library.
One of the main points of emphasis in the

legislation is that the school library should make
available electronic information and computers
for information searches. Students should be
made independent in their search for infor-
mation, which can also be interpreted to include
information literacy.

Library Education

Dr. Bjorn Sigfisson, the librarian of the Uni-
versity Library, initiated library education in
1956. He ran the programme for almost two
decades with a few part-time teachers. The
original purpose of the programme was to train
librarians for work in the two main libraries, the
National Library and the Library of the Uni-
versity of Iceland. In line with this, the subjects
taught included manuscript reading, library use
in research and eventually cataloguing and
classification. The teaching programme also
included practical training of 2-4 weeks. Library
education was in the beginning offered as an
additional or bi-subject along with other edu-
cational degrees, mainly Icelandic history and
literature. In 1965 the first librarian was awarded
a BA degree in librarianship. The staff members
of the public libraries were frequently volunteers
or writers who were considered to be particularly

Figure 3. The National and University Library of Iceland: main floor, circulation and reference.
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suitable to run public libraries, and course pro-
grammes for them did not come until later.

During the years 1972-1976 there was a great
turmoil on the educational scene in Iceland and
library education also reflected new trends and
ideas. In 1973 the Association of Professional
Librarians was founded by librarians that had
graduated with a library degree either in Iceland
or abroad. The new association made library
education one of its focal points. The University
was also willing to look at some future develop-
ment of the Library Education Programme and
invited two consultants to Iceland to study the
situation and present their suggestions for the
future. Those were Dr. G. Edward Evans from
the University of California and Douglas Foskett
from the UK. Although their suggestions were
quite different, both considered it essential for
further development that a full-time person
should be hired to lead the development. In
1975 the first full-time lecturer was appointed
and that same year a Fulbright professor, Dr.
Charles Conaway from the USA, came to teach
and help with the future focus. The following
year, 1976, the University of Iceland established
a new faculty, the Faculty of Social Science, and
library education was transferred there.

Library education is now mainly offered as a
subject on the three-year Bachelor level (180
ECTS) but because of the way the University of
Iceland is organized, the library science students
can select a supplementary subject (60 ECTS)
from any faculty or subject in the University or
from an equivalent institution abroad to comp-
lement their basic studies (120 ECTS) in librari-
anship. This has made it possible for students to
acquire a very varied background, which serves
most interests and capabilities. Among recent
trends in the Library Education Programme is
records management and courses on the Internet
and web management, which are turning out to
be very valuable work markets for graduated
librarians in both public and private sectors. In
addition the Programme offers a speciality for
school librarians, which is a one-year programme
with a course combination that especially fits
those who wish to work in school libraries.!”

Since 2004 the Library Education Programme
has offered an MLIS, which is a study programme
on the master’s level. This is a two year pro-
gramme (120 ECTS) for those with a Bachelor’s
degree in fields other than librarianship and is
composed of two semesters of course work, one
semester of practical training and a final paper. A

research master’s degree has also been on offer,
which is based on a large research project and
some course work that supports the topic that the
student has selected. This kind of Master’s degree
is based on the individual’s interests and is
custom-made around the student’s topic. Three
students have completed their research master’s
degrees. A large group of Icelandic librarians have
acquired their Master’s degrees at foreign uni-
versities through distance education. The most
popular of those universities is in Aberystwyth,
Wales, but other UK institutions that offer
distance courses have also been selected.

Gegnir - National Library System and
Union Catalogue

A new library system was opened to the public on
19 May 2003, which is both a central library
system for the whole country as well as a union
catalogue for holdings of all libraries. But this
development had a long history. As mentioned
before, the Library of the University of Iceland
and the National Library purchased an automated
library system, Libertas, which started functioning
in 1991 and was called Gegnir. Several research
libraries joined that system. The City Library of
Reykjavik as well as several other libraries
purchased DOBIS-LIBIS and introduced that as
their centralized library system, called Fengur,
about the same time. Several smaller library
systems were also used, such as Micromark, from
Norway, Embla, which has its origin in Australia,
and Metrabok, which is a system developed in
Iceland. By the late 1990s the two large systems
were outdated and new thinking was needed on
the future of library automation.

In 1998, the Ministry of Education appointed a
committee with members from the research and
special library sector to study the situation. Rep-
resentation was also added by the local govern-
ments from the public and elementary school
libraries. The goal was to find a system that
could be used by all types of libraries and which
could hold the union catalogue of all material in
all libraries. After a thorough study, the ALEPH
500 Library System from Ex Libris was selected.
A private company called Landskerfi békasafna
(Icelandic Library Consortium)!® was estab-
lished around the operations of the library
system on 14 November 2001. The national
government and local governments in equal
parts own the Consortium. It makes contracts
with each library individually and the libraries
pay to the Consortium according to different
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formulas, such as the numbers of people in local
communities or the numbers of students in
schools.

After the purchase of the system, the job started
of transferring the records from the older
systems and then amalgamating them into one
online database. The records of the National
Library and other libraries that had wused
Libertas formed the beginning and then the cata-
logues of the City Library and the public and
school libraries were merged with the records. A
lot of issues arose, mainly caused by different
cataloguing traditions in different libraries. It
can be claimed that this kind of project had not
been carried out in many places in the world
before, so there was a lot to learn. In most cases
when libraries update their systems, it is a
question of one database being transferred from
one library system to another, but the amal-
gamation of records from several different library
systems creates problems of great magnitude.

The National and University Library of Iceland
has the legal responsibility to coordinate library
activities on the national level, as well as the
publication of the national bibliography. The
issues that arose because records from the two
systems did not merge properly have caused the
cataloguing staff of the Library, as well as staff of
the Consortium and a few other libraries,
tremendously time-consuming difficulties. Now,

two years after the opening of the new system, it
is running reasonably well, but much cleaning is
still to be done because of duplicate records, dis-
crepancies in name authority files, and inconsis-
tency in the wunion catalogue, which will
gradually be improved. The catalogue, that is
also called Gegnir, is freely available on line on
the Internet. All libraries in the country have
access to it on the Web, but not all libraries have
already joined the catalogue and more transfer
of records from the smaller library systems is still
awaited.

National Licences to Electronic
Information

The idea of national licences to electronic
journals and databases came up as early as
1998. That year the Ministry of Education set up
a committee to look into the possibility of
working out national agreements with vendors.
This turned out to be possible because of the
small population of Iceland. The first such
national agreement was signed with Ency-
clopaedia Britannica in 1999, followed by
several other contracts with other vendors such
as ProQuest and Literature Online, and a
number of contracts followed. The licences were
negotiated based on the number of subscriptions
that each vendor had in Iceland. An additional
price was negotiated for nation-wide access

Figure 4. The National and University Library of Iceland: journals section.
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to the whole subscription packages that the
vendors were selling.

The National and University Library of Iceland
negotiates the contracts on behalf of the govern-
ment for nationwide access and provides a
website, hvar.is!® from which all the material is
available. The Library then collects payments
from the individual libraries around the country
proportionally according to the subscriptions
held in 2000. An advisory committee works with
the Library to select which licences are signed
on the national level or which are better kept in
the hands of smaller consortia or even as indi-
vidual subscriptions by an institution.

After the signing of the contracts the problem is
how to divide the payments among libraries.
Originally, the paper subscriptions that each
library had in the year 2000 were used as the
basis for the payments for the national licences.
This means that libraries cannot cancel subscrip-
tions that form the base price and many libraries
find that unreasonable. Furthermore, it is not
possible to measure usage by individual insti-
tutions because with nationwide access the con-
nection between an individual library and the
actual usage is not visible. Nobody knows who
is using the electronic journals since they are
available to everybody, but only a few libraries
pay for them out of their budgets. One thing is

I

clear; many institutions are using this facility and
are not paying for their use. The fact remains
that the usage of this electronic information is
constantly increasing, benefiting the total popu-
lation.

The National Electronic Library

The National and University Library has been
digitizing old Icelandic material and placing it
on the Internet. It has stated as its strategy for
the immediate future to create a National Elec-
tronic Library, putting together all the bits and
pieces that are already in digitized form. First it
was the old Icelandic maps, then came a large
project, Saganet, 20 which includes the digitiza-
tion of about 150,000 pages of manuscripts and
material related to the Icelandic Sagas. This
project was followed by the digitization of his-
torical journals and newspapers published prior
to 1920 and those are now almost all on the
Internet. The digitized material which is avail-
able from the website, www.timarit.is,?! is a joint
project with the national libraries of Greenland
and the Faeroe Islands. The newspapers are digi-
tized in Iceland and then made available on the
web. Morgunbladid, the main Icelandic newspa-
per currently published, has signed a contract
with the National Library to digitize the whole
run of the newspaper from 1913 to 2000, when

Figure 5. The National and University Library of Iceland: old maps online.
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its own digitization takes over. Other projects
that can be mentioned are digitization of the
printed manuscript catalogues and the digitiza-
tion of old printed books that are out of copy-
right.

The deposit legislation was renewed in 2002 and
from 2003 the National and University Library
is harvesting the Icelandic part of the web. This
is successfully carried out now and forms the
most recent part of the electronic national
library.

The next project that is on the drawing board is
to create a portal that can link all these different
electronic resources through one gateway.

The Electronic Research Library

The National and University Library has a
double role as a national library preserving and
making available the written national heritage,
as well as that of a research library, supporting
all education and research in the University of
Iceland. The electronic licences and the elec-
tronic subscriptions of the University form the
basis of what has been called the Electronic
Research Library, and this is one of the corner-
stones of the strategy for the National and Uni-
versity Library. The next development within
this programme is e-publishing, collecting and
preserving the electronic publications that are
already available, as well as research material
that has not been published but needs to be pre-
served and made available. Hopefully, this type
of project will be carried out in cooperation with
the other Nordic national libraries.

The Modern Scene and Some Future
Vision

The Icelandic government has published an
information policy called ‘Resources to Serve
Everyone: Policy of the Government of Iceland
on the Information Society, 2004-200722
Several of the focal points of this policy have
direct relationships with libraries and the elec-
tronic environment. These include, as an
example, an article which says: “The scientific
community, business life and the public should
be informed of and guaranteed continued access
to international data-bases available through the
Internet” (Chapter on Promotion and Raising
Awareness) an article which suggests that: “A
campaign should get underway for the digital

republishing of Icelandic cultural materials, with
the needs of the educational system in mind”
(Chapter on Culture), and “All the country’s
main libraries are to receive support in installing
wireless networks for access by their customers”
(Chapter on Access for everyone). All of these
points have direct reference to the work of the
libraries of the country and the work that is
being done now, both in terms of access to inter-
national scientific information and the digitiza-
tion of the national heritage.

The fact that the libraries of Iceland are linked
into one union catalogue which serves every
person from every computer in the country, as
well as the national access to electronic
resources acquired through contracts and
licences with vendors, creates a very special situ-
ation in Iceland. It can be claimed that the
access to electronic resources, in terms both of
bibliographic information as well as full text
documents, is among the best in the world. Not
many countries have the possibilities to offer this
kind of access to the total population, independ-
ent of location. Icelanders have access to the
wealth of scientific information even if they are
not connected to a university or research insti-
tutions. This is vital for a population which is as
scattered as that of Iceland.

It can be claimed that most of the political objec-
tives of the present government, such as an
increased emphasis on postgraduate education,
distance education and the creation of knowl-
edge centres around the country to support
entrepreneurial initiatives, depend on the
nation-wide access to electronic information.
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Introduction

One of the major challenges we face in all types of libraries is
classical: the need to maintain professional skills and develop
new competencies for a changing world. With the accelerating
speed of the technological changes the problem has grown to
dimensions impossible to repress.

There are various problems under my headline, but most of them
derive from the fact that since the appearance of the online
catalogue a growing number of work routines and procedures
have been fundamentally changed and the breakthrough of
Internet services in libraries, of which we have only seen the very
beginning, has led to a complete change of paradigm.

Not only routines related to registration and cataloguing of
materials, lending procedures, collection development and
searching are changing completely, but also other core services
related to the ways in which to meet customer needs. There has
always been a need for renewal of staff and skills, but during the
last decade we have in the modern world moved from a situation
where this process was more or less organic and secured by the
‘natural’ way: inclusion of new staff members from generations
with updated educations and new professional skills to substitute
and complement the old staff and help to adapt to quite another
reality. This reality is — at least in my country with an average age
of the late 40s among librarians in public libraries - that the
majority of staff members were educated, not only before the
breakthrough of the Internet, but even before the online public
access catalogue (OPAC). Of course, they learned to handle the
OPAC along the way, and the Internet as well to some extent (or
else they retired early). But the question is to what extent do the
new skills reach, how integrated are they in terms of attitudes and
priorities? Furthermore, the question is how to handle the
problem in daily library management?

This paper deals with the development of a strategy for a national
effort to implement a programme organized by the Danish
National Library Authority (DNLA)! for skills and competencies
development on a broad scale for the purpose of upgrading all
libraries to the needs of the information society and introducing
new ways of organizational handling of learning and competence
building.
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New Demands - Old Skills

Three Types of Insufficiency

You may meet many types of insufficiency in the
average upcoming multimedia hybrid library.
The focus here will be on three basic types that
we identified and which can probably be recog-
nized by any library director.

The first and most obvious is lack of basic
technological and media skills - related to the
above-mentioned gap between education and
professional training and recent technological
innovation. The need is for a broad range of
skills necessary to operate in a multimedia
digital environment: elementary technical skills,
skills for searching in databases and the Internet,
knowledge of nonprint media, etc.

The second type is related to appropriate
handling of the changing needs of users in the
digital age. Widely recognized is the need for
skills in ICT training as more and more libraries
as part of their core activities establish learning
centres, primarily devoted to help citizens use
the web (e-government, consumer information,
information on cultural activities, etc.). Our
assumption is that the need for consultancy-like
library services will increase in coming years.

The third type is related to the ability to handle
strategic development, incorporating new services,
planning and implementing organizational and
marketing changes. Very often the lack of
sufficient skills in this field is complemented by
outdated or hostile attitudes to new theories. But
such attitudes can often be seen as rooted in an
inadequate understanding of the organizational
implications of technological development.

You may also describe the three types of in-
sufficiency as three different levels of needed
insight into the new hybrid library? concept:
starting with the need to be able to understand
and handle a new medium, moving to its poten-
tial for new services, and the impact the pressure
of new - networked - services has on a traditional
organizational culture and the consequences for
the priorities in the traditional library.

These types of insufficiency can be identified at
national as well as institutional level in many
libraries. Action should be taken to overcome
these.

A national or regional programme aiming at
overcoming these weaknesses, barriers as they

are in developing library services suited for the
infosociety, would also include a programme to
develop new leadership, as skills and com-
petence building is a responsibility of the leader.

The Vision

Having identified the three types of insufficiency,
our ambition was to give each and every person
working in Danish public libraries an offer to
upgrade skills - in the first instance making them
able to handle everyday user needs related to
new media, including the Internet services in the
hybrid library.

Furthermore, we wanted to increase the normal
support of the National Library Authority for the
development of new services by raising the
general competencies in project work, which
normally is the prerequisite of new services.

Thirdly, we wanted to change the organizational
culture that you meet in most public libraries.
This should in particular happen in two respects:
We wanted to improve the libraries’ ability for
and participation in the networked activities and
we wanted to integrate learning activities in the
library organizations.

Our vision was inspired by the organizational
thinking on learning organizations and action
learning.3

At that time the Danish National Library
Authority (DNLA) had with good results been
working on its own organization with the help
of external consultants to develop a team-
oriented, value-based leadership, where a corner-
stone in the values was the integration of
learning in the organization. We organized a
broadly founded internal work on our visions for
the future of libraries and our own role as an
agency in this. We defined our role as frame
setting, policy making and supporting and main-
taining library development.

Keywords in our policy work were: development
of the hybrid library to a degree, where its digital
services can work as a full virtual library, a
constant move towards more differentiated
services aiming at the personal library. Organiz-
ationally we focused on a move from an insti-
tution-centred organizational thinking to a far
more open networking, team- and partnership-
based organization, and we found it crucial for
the future success of the library profession that
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it should succeed in creating new roles, within
learning and cultural intermediation.

How could these theories and concepts be
exported to the libraries? And how could we
facilitate a change? Our intention as a national
authority was not to dictate a specific change or
to define an ultimate organizational model. No,
we wanted to stimulate the local libraries to
consider what changes they needed to undertake
to become partners in national networked
services, to establish new local offers and
relations, and what should be done to create a
new learning environment for staff and cus-
tomers in the local library.

As we wanted to attack all three levels of insuf-
ficiency we designed three major lines in the
programme:

. training of trainers
. project management training
. new leadership development

The training of trainers aimed at training experi-
enced staff in libraries to act as trainers and
supervisors for their colleagues in their own and
nearby libraries. They should help to establish
skills by action learning in the handling of music
(which many libraries did not offer before 2000),
multimedia and web services — basic principles
in the library as a learning centre. Trainers
should be able to handle short introductory
courses and work with colleagues in a music
division or demonstrate how to organize a
WWW presentation for grandparents or any
other public library target group.

Project management was chosen as a line
because we considered projects as a means to
develop new services as well as changing tra-
ditional organizations, because in project work
you normally organize a decision-making team.
Furthermore, experience from the last decade
showed that libraries constantly working with
projects developed faster than the rest and took
the lead in presenting new services. The pro-
gramme line ‘project management’ would train a
number of likewise experienced librarians in
project management and would qualify them to
support and advise on projects in their own and
nearby libraries.

Under both these programme lines you may find
the ideas of the learning organization concept;
the vision was a corps of colleagues acting as
consultants in the everyday situation, sharing

their knowledge by practical demonstrations -
preferably in their colleagues’ own daily working
context.

The third line was new leadership. This was
simply a good offer to all directors of public
libraries to join, at an extraordinary low price. a
new diploma course in library management
organized in cooperation between the Danish
National Library Authority, The Danish
National School of Management and the Associ-
ation of Library Directors. The aim was to intro-
duce the conditions for management and
leadership in the information society and inspire
changes in work organization and priorities in
the libraries.

The Context

The special context for the Danish programme
was the new Act on library services, passed by
the Danish Parliament in 2000.4

Denmark had its first Act on public libraries in
1920, which has been revised on several
occasions. In 2000 the aim of the thorough
revision was to establish frames for the hybrid
library in order to meet the new needs of users
in the information society and basically create a
systematic integration of the Internet technology
and services wherever it was appropriate in the
libraries.

The change in the Danish legislation means: that
it has become obligatory for all libraries to give
access to Internet resources and to help citizens
use them; that access to all types of media is
obligatory; introducing a new service,
bibliotek.dk, giving access to search, request and
- for new books - order any title bought by a
Danish library to pick up at any chosen library.
The spirit behind the act is to create a new kind
of library, with a growing number of digital
services and a more diversified and user-directed
service in the physical service points.

The act granted the Danish National Library
Authority an extra DKK 20 million (USD 3
million) towards the ‘implementation’ of the act
by establishing programmes for skills and com-
petence development in libraries’ staffs and
other relevant activities.

The context also includes the situation on the
continuing education scene in Denmark, that
compared to most other countries is really good.
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There are several players offering courses, with
The Royal School of Library and Information
Science in the lead with some 300-400 courses
and 5,000 participants on a yearly basis (the
total number of employees in Danish public
libraries amounts to approximately 5,100). The
activities of the Royal Library School are well
evaluated; twice a year a new catalogue on
training courses and seminars is presented,
always with new and hot topics. So the first
decision was related to the ongoing activities in
the field.

We decided that the activities that we would
launch should complement the core activities in
the field of continuing education and not at all
be seen as an alternative, in particular as the pro-
gramme would be a unique effort and not a
lasting one, like the activities of the Royal
Library School. Our effort can then be charac-
terized as an effort to support an organizational
change that can handle learning activities on an
everyday inhouse basis. This does not contradict
the activities of the Royal School of Library and
Information Science, which are on a higher pro-
fessional level.®

An important point is that the offer in the
development programme was free of charge for
the libraries, while the continuing education
activities at the Royal School are based on user
fees.

Implementing the Programme

The competence development programme was

part of a larger programme that was marketed as

a ‘special offer to all libraries’ by direct mail to

all the public libraries in Denmark. The elements

in this programme were support for

. building and expanding collections of
nonprint material

. development of new services and cooperation
among libraries and their users

. competence development: training of trainers
and project management

. new leadership

. a public relations campaign on the new
channel of access to all libraries, bibliotek.dk/
library.dk

The ambition of the whole programme was to
make all libraries take a simultaneous jump into
a hybrid library model. The programme was
made possible by a single grant, and if the effort

were to have a lasting effect, it had to aim at
changing the way the libraries usually handle
continuing education. In other words, the lasting
impact should be on the way libraries plan com-
petence and organizational development, but at
the same time there was an acute need for skills
on a very basic level. The intentions, accord-
ingly, for the competence and leadership pro-
gramme, were manifold. In the first instance to
meet the basic insufficiency in handling new
media, and in the intermediate perspective to
accomplish organizational changes, taking into
account the differences between a traditional
institutional-centred library organization and a
networking, value-based, project- and learning-
oriented work culture.

For DNLA it was crucial to establish partner-
ships closer to the individual library director
and individual libraries than would be possible
for the authority alone. The main partner was
the county libraries. In Denmark a county
library is a municipal library that, by national
grants, has integrated the tasks of the county
library, which traditionally primarily imply a
role as part of the superstructure for printed
material. The new library legislation also
entailed new tasks and a completely new way to
organize these tasks that committed the county
libraries to a much more proactive role in
advising, coordinating, supporting and develop-
ing local libraries. And with the new act the
DNLA implemented a new grants system in
relation to the county libraries, based on activity
goals outlined in a performance contract. In
relation to the competence programme, DNLA
decided to divide Denmark into four regions
with four county libraries in each, and let them
take the lead in the practical implementation of
the programmes on training of trainers and
project management. In each region one library
was chosen as formally responsible, which made
the conducting of the programme easy. DNLA
had close contact with the four responsible
libraries, and made sure that there was proper
networking in the regions and that an ongoing
sharing of knowledge and experiences between
the four regions took place. The idea in the
chosen organizational model was, on the one
hand, to create a lasting network that would
continue the work after the cessation of extra
grants and, on the other hand, to integrate the
activities in the performance contracts with the
county libraries.

The county libraries in the four regions applied
for the grants on the basis of quite specific plans,
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a major issue being that it should be easy for
libraries in practical terms to participate and it
should be easy for them to recognize the offers
as answers to their needs.

What Was Done?’

Each region decided how they would organize
the training. One of the regions decided to do a
proper survey to reveal the needs in the libraries.
The result turned out to be very similar to the
three other regions, where action was taken
immediately on spontaneous feedback on the
situation from the libraries. The needs for
improved skills could be divided in four groups:

. music librarianship, aiming at libraries new in
the field

. the web as a professional tool for the librarian

. web design, web services for users

. introducing the WWW for various target
groups

Recruitment of trainers and project consultants
was organized in order to cover the whole
country. Each library should at least have a
neighbour library with a trainer in it. Everything
was done to make this free offer for the libraries
an offer they simply could not refuse.

The training of the trainers was done by pro-
fessional consultants in the field and by the
Royal School of Library and Information
Science. Even if the training was organized dif-
ferently in the regions, the focus was everywhere
on the very specific pedagogical task the trainers
would have to deal with. Typically the trainers
were trained for two weeks divided in two or
three periods with practice and supervision in
between.

The project managers or project consultants
were in general trained less, but basically in the
same way: two modules lasting three days each
with professional introduction to project work
with supervision and practice in between.

In simple terms of activities and numbers: training
of trainers - 53 librarians were trained as trainers,
mainly in methods for knowledge sharing and
teaching. After their training they arranged 430
workshops for colleagues with 4,600 participants.
These workshops accordingly aimed at imparting
skills enabling the participants to handle new
media in their daily library work: searching the
web, building music collections, participating in

running web services such as the national ask-
a-librarian-service, but also their own homepages,
and running workshops on introducing the
Internet for various user groups.

Some 244 librarians were trained in project
management for the purpose of serving as
project managers themselves, but also to act as
trainers or consultants for colleagues in their
own or nearby libraries to implement new
services, such as introducing the web, presenting
a variety of offers from the library from introduc-
ing simple search to creating your own website,
and creating more demanding new services.

The new leadership programme was introduced
as support for professional management edu-
cation. One offer was support for relevant
master’s or diploma courses, for instance courses
of good reputation as Master of Public Adminis-
tration. Much to our surprise, there was hardly
any interest in this kind of support. But a special
programme designed as a one-and-a-half year
course through cooperation between the Danish
School of Public Administration, the Association
of Library Directors and the Danish National
Library Authority was successful. The course
was tailormade but integrated a number of
elements from the standard diploma courses in
modern management and combined them with
elements on the hybrid and virtual library and
the organizational implications of the new
library concepts. Eighty-five library directors
applied for the course, which was organized in
four regions. Seventy-five followed it throughout
the whole period and 54 finished their final
project. To understand the interest in this par-
ticular programme and the need for it, you must
consider that until 2000 and the new Act on
library services, only professional librarians
could become directors in Danish public
libraries. Hence the need for professional man-
agement skills was obvious.

In relation to the parallel activities for imple-
menting the new act, it can be stated that a
majority of Danish municipalities (the smallest
ones) received state subsidies from the pro-
gramme for building new media collections, a
number of municipalities were supported in
developing new partnerships, and a public
relations campaign for the new web service,
bibliotek.dk, was conducted, with a postcard
sent to all households in Denmark carrying the
following text: ‘Visit your library from your
home at the address bibliotek.dk’ as the most
unique activity.
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Did it Work?

In 2003 the implementation of the Library Act
was completed and an evaluation of the results
was carried out based on interviews with
librarians and a survey of the services offered by
Danish public libraries. The result of the survey
reveal that all libraries now offer Internet
services and give access to a broad range of
media and services, to a degree that you may
conclude that the hybrid library is indeed a fact
in all Danish libraries. So at the first level -
meeting the need for enabling the staff in the
public libraries to handle a new range of media
and services — there is no doubt that this has
been achieved: anybody who needed has been
offered the chance to be upgraded by basic
training.

A very important measure of success is that the
training activities organized in the four regions
by the county libraries continue and are con-
sidered very important by the libraries in the
regions. DNLA continues to support these
activities with a small grant, earmarked for stim-
ulating new specific skills. To give an example:
this year’s topic is handling of music files for
library loans, as a national agreement on the
conditions for this new type of loan has been
signed.

Turning to web services, a growing number of
libraries are partners in the networks that run
national services like the electronic ask-a-
librarian-service, the children’s virtual library,
the Internet guide, etc., but the majority, and
mainly the smaller, libraries are still not taking
part in these activities. Approximately one third
of all public libraries contribute to national web
services, which is not a satisfactory figure. We
are here in a field that goes beyond the mere
training of skills, that demands new priorities
and organizational changes.

As for the new leadership programme, the
evaluation by the participants has been brilliant,
but it is still too early to judge the impact of this
effort. The need for ‘new leadership’ is not ful-
filled, which you can tell by some problematic
attitudes revealed in the interviews in the
above-mentioned survey on the implementation
of the ‘Act on library services’ These problem-
atic attitudes are related to networking and the
necessary cooperation on future development.
The value of independence (and their own
‘freedom’) ranks higher in the minds of many

library directors than does
development.

professional

The conclusions, then, are as follows:

In the short term - the training effort, simple
upgrading — we succeeded.

In the longer term - change of organizational
culture and values, integrating project work and
networking activities - we pushed in the right
direction, but the development (and new efforts)
still has to demonstrate the necessity for change
more clearly to convince all library directors. As
to the efficiency of the project managers I am
convinced that far too many were trained on a
too superficial basis. The idea of project
managers acting as consultants is good, but
fewer should be trained and on a much more
ambitious level.

It is also a clear conclusion that the trainers
cannot create the same output as professionally
planned continuing education provided by the
library school; well used, however, it can be seen
as a division of labour, solving daily needs
inhouse and leaving more sophisticated activi-
ties to professional partners.
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Introduction

This paper focuses on three cases where the repatriation and
recontextualization of dispersed manuscripts and manuscript
collections have been based on cross-national collaboration and
use of Internet technology, either as a sequel or as an alternative
to physical repatriation. I will first mention the ongoing construc-
tion of a common computerized catalogue of the Arnamagnaean
collection (18th century) of medieval Icelandic manuscripts,
which in 1971 was divided between two research institutes, in
Reykjavik (Iceland) and in Copenhagen (Denmark), respectively.
Secondly, I will make a brief presentation of a recent Danish-
Swedish project, the outcome of which is a digital facsimile of the
oldest manuscript of ‘Jyske Lov’ (The Law Code of Jutland),
which is the earliest Danish Law Code (1241). The manuscript in
question, Codex holmiensis C 37, has been preserved in Stock-
holm (Sweden) since the beginning of the 18th century. Finally, I
will make a presentation of the latest development of a website of
the Royal Library in Copenhagen which concerns a unique piece
of Latin American cultural heritage, the Nueva coronica y buen
gobierno of Felipe Guaman Poma de Ayala (1615). This website
was opened in 2001 and has evolved into an important portal, or,
in our current terminology, a Digital Research Center.

Reuniting on the Internet the Dispersed Medieval
Manuscripts and Documents of Iceland

Background: A Half Century of Dispute

I will not recount the long saga of the Icelandic medieval man-
uscripts and documents in Copenhagen, how they came to
Denmark in the early 18th century, and how more than 3,000
items, including the two most famous, the Flateyjarbok and the
Codex Regius, were returned to Iceland in 1971 and onward,
after more than 50 years of sometimes intense political and
scholarly debate. The ‘case’ has been described in English by
Jeanette Greenfield, in the first chapter of her well-known The
Return of Cultural Treasures (1989). She has hailed the ‘solution’
that was finally reached by Denmark and Iceland, as being
nothing less than “the outstanding example of a major state-
to-state return of cultural property”, and “an unusually civilized
and rational act” (Greenfield 1989, 307). More recently, in a very
detailed study of the debates, from the Iceland Home Rule Act
of 1918 to the return of the last of the approximately 1,750 manu-
scripts in 1997, Sigrin Davisdéttir (Davisdottir 1999) has doc-
umented how the ‘manuscript issue’ was part of the ‘Nordic’
foreign policy of Danish governments, particularly of those led
by the Social-Democratic Party, and especially after 1945.
However, if it was pushed forward - ruthlessly, some said - by
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politicians, the terms of the Treaty of 1971 by
which it was agreed between the two sovereign
states that the manuscripts were to be ‘returned’,
were based on genuine scholarly concerns,
aiming primarily at furthering the scientific
study of the manuscripts within the context of
the modern, technologically developing world.
The ‘idea’ of the agreement was conceived in
1954 by Julius Bombholt, Danish Minister of
Culture, and formalized by Alf Ross, Professor
of International Law at the University of Copen-
hagen. As finally ratified in 1971, the manu-
scripts and documents that were returned
became the shared property of Iceland and
Denmark, to be preserved in two Research
Institutes, in Reykjavik and Copenhagen,
respectively, which would be under the super-
vision of a joint Executive Committee. Modern
photographic technique was used to ensure that
ongoing research projects in Copenhagen would
suffer as little as possible from the physical
division of the once unified Arnamagnaean
Collection. This solution, which deprived the
manuscripts of much of their importance as
national or nation-building symbols, was first
turned down by the Icelandic government, but
it finally endorsed the Danish plan on condition
that the returned manuscripts include the two
most famous Icelandic parchment manuscripts
in the Royal Library: the Flateyjarbok and the
Codex Regius mentioned above.

The solution of the highly complicated and
politicized issue of the return of Icelandic man-
uscripts was radically ‘modern’. It played down
the aggressively postcolonial and nationalistic
aspects of the problem, stressed the scholarly
aims of the whole ‘repatriation’ transaction, and
took into account the most modern surrogating
technology available at the time, i.e. high quality
photography. Rather than stress the generosity
and ‘civilized” Danish behaviour, or be overly
concerned by the fact that a long and compli-
cated political process was necessary before a
‘good’ and viable solution could be found, I
would like to suggest that the case of the return
of Icelandic manuscripts is of interest today
because, from 1954 and onward, Danish poli-
ticians did not lose sight of the only ‘civilized’
aim - the advancement of scholarship - and
were open-minded towards the importance of
modern technology in the furthering of this aim.
Scholarship had also been the aim of the Ice-
lander Arni Magnusson, Professor of History at
the University of Copenhagen, who had created
the collection and in 1730 bequeathed it to the
University of Copenhagen.

Prospect: A Common Computerized
Catalogue

So it was in a spirit of collaboration between
brethren, not of forced decolonization or
revenge, that the vast majority of medieval Ice-
landic manuscripts and documents were
returned. This can be seen as the background for
a recent ongoing project, a common computer-
ized catalogue of a virtually reunited Arnamag-
naean Collection, using the new MASTER
standard.

MASTER (Manuscript Access through Stan-
dards for Electronic Records) was an inter-
national project whose goal was to define and
implement a general-purpose standard for the
description of manuscripts and other primary
source materials using SGML, subsequently
XML. The MASTER standard was from the
outset designed to work within the larger
encoding scheme developed and maintained by
the international Text Encoding Initiative con-
sortium (TEI), which is the de facto standard for
scholarly work with digital texts.

A new electronic catalogue of the entire Arna-
magnaean collection had long been a desidera-
tum; preliminary work on such a catalogue,
based on Kristian Kalund’s Katalog over Den
Arnamagneeanske Hdandskriftsamling (Copen-
hagen, 1888-1894), but supplemented by more
recent scholarship, was begun at both institutes
as part of the MASTER project. During the
project period itself some 500 records, the
majority of them minimal, but a number also
very detailed, including a good deal more infor-
mation than can be found in the printed cata-
logue, were produced in Copenhagen. Since the
end of the period very minimal records - com-
prising little more than shelf mark, date and
place of origin and an identification of the
contents — have been made for the remainder of
the collection. And work on detailed cata-
loguing continues, if at a slower pace owing to
reduced manpower. In Iceland, basic cata-
loguing began in the year 2000. Here it was
decided to include all information regarding
each manuscript from the printed catalogue,
but, in the initial stages at least, no more than
that. In October 2002 ‘complete cataloguing’
was begun; that is, the manuscripts are
examined, and their contents and appearance
described in detail. At the present time about
one-third of the manuscripts in the Icelandic
half of the collection have been catalogued in
this way.
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Simultaneous access to the two halves of the
new electronic catalogue will be achieved
through a common portal. Although still in its
early stage, this pathbreaking project, based on
cooperation and sophisticated new technology,
opens up the possibility of creating a virtual
common catalogue of all extant medieval Ice-
landic manuscripts. It has been estimated that
their total number is about 10,000, preserved in
about ten libraries.

The Digital ‘Return’ of the Oldest
Manuscript of the Earliest Danish Law
Code

Modern Internet technology has also been at
play in a recent Danish case of so-called ‘repa-
triation’. During the late 1990s, a Danish politi-
cal party with strong nationalistic roots (Dansk
Folkeparti), again and again urged the Danish
government to make a formal demand of restitu-
tion from Sweden of a manuscript that was con-
sidered to have been part of Swedish war-booty
in the 17th century.

The prehistory of this case was that in 1977, a
young Danish historian, Thomas Riis, now Pro-
fessor of History at the University of Kiel in
northern Germany, argued cogently for antedat-
ing a manuscript in the Royal Library in Stock-
holm (Codex holmiensis C 37) containing the
‘Jyske Lov’, or Law Code of Jutland, the oldest
Danish Law Code that was formally approved
(1241). From being the oldest parchment manu-
script of this Law Code, written in about 1350,
the Stockholm manuscript became the oldest
manuscript, in any material, of the oldest Danish
law, written in about 1280. In the eyes of a small
group of right-wing politicians, redefined as ‘the
original manuscript of the Law Code of Jutland’,
it became a national symbol of considerable
importance.

Asked for his opinion by the Ministry of Culture,
the director of the Royal Library in Copenhagen,
where a number of other manuscripts of this
Law Code are preserved, answered that it was
not obvious that Codex holmiensis C 37 had
come to Sweden as war-booty. But, at the same
time, he suggested to the director of the Royal
Library in Stockholm that the two libraries
establish a joint project and publish on the
Internet a digital facsimile of the entire manu-
script. The Royal Library in Stockholm agreed to
digitize the manuscript, and the Royal Library in

Copenhagen set up a website for the digital fac-
simile. Professor Riis agreed to be a consultant
to the project.

Beside the facsimile of the Stockholm manu-
script itself, the website of the Law Code of
Jutland contains the normalized text of the Law
Code, and a number of introductory texts. In
connection with the establishment of the
website, additional efforts were made to settle
more accurately than before the problem of
provenance of Codex holmiensis. As now shown
by Professor Riis, the available evidence does not
corroborate that the manuscript came to
Sweden in the 17th century as war-booty. On the
contrary, it probably came to Sweden legally,
through gift or purchase, when the last Danish
owner that can be identified died in 1717. The
website was launched in 2003, and it was widely
mentioned in the Danish press. Surely, the old
manuscript has now become a part of
Denmark’s cultural heritage, probably in a more
efficient way than if it had been repatriated
physically and hidden in the vault of the Royal
Library. In the future, other important manu-
scripts of the Law Code of Jutland will be added
to the website and integrated into the digital
presentation of this important historical
monument and of the history of its textual trans-
mission during the Middle Ages and later.

Constructing an International Digital
Research Center (Nueva coronica y buen
gobierno)

One of the Royal Library’s greatest treasures —
second to none - is neither Danish in origin nor
Nordic or Scandinavian. It is not even
European. But it is the object of the most devel-
oped website of the Royal Library.

The Guaman Poma website opened in May
2001. It is dedicated to an item of prime import-
ance in the cultural heritage of Latin America,
the Nueva corénica y buen gobierno (1616) of
the native Andean, Felipe Guaman Poma de
Ayala. This unique colonial text is known only
through the author’s autograph manuscript,
which has been in the collections of the Royal
Library since about 1660. The manuscript
consists of nearly 800 pages of text, and 399 full-
page drawings, which denounce the abuses of
colonial rule. The manuscript is frail, partly
damaged by ink corrosion, but in other respects
it is remarkably well preserved. It became
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Figure 1. The Guaman Poma Website.

known to the scholarly world only 70 years ago,
through a facsimile edition that has long been
outdated, but it was not superseded until 2001.
Since the late 1960s, Guaman Poma has been
widely appreciated as an outstanding represen-
tative of native protest against the evils of
colonization and ethnic prejudice.

The website was planned partly for security
reasons, partly as a preservation measure. Today,
the original manuscript is not made available to
scholars when it is deemed that they can do just
as well with a high quality digital substitute that
is available freely and globally through the
Internet. The website has been designed
throughout for international use, in Spanish and
in English. It was created under the scholarly
editorship of the world’s leading expert on
Guaman Poma and the Nuewva coronica, Profes-
sor Rolena Adorno of Yale University, and it has
benefited from the help and collaboration of
numerous scholars in Peru and in the United
States. Due to the widespread interest and
encouraging reactions of scholars in Latin
America and elsewhere, the website has evolved
far beyond the ‘simple’ digital facsimile edition

that was initially envisaged. Thus, it now
includes not only a selection of authoritative
studies of the Nueva cordnica, but also digital
facsimile editions of a number of pertinent docu-
ments from libraries, archives and private collec-
tions in Peru and elsewhere. In its latest version
(August 2004), the website features a searchable
transcription of the manuscript, which includes
critical and exegetical annotation. Further
development of the website as a ‘Digital
Guaman Poma Research Center’ will continue.

Conclusion

By way of conclusion, I should like to suggest
that libraries and archives that have among their
holdings unique cultural heritage material from
other cultures should dedicate appropriate
resources to the presentation of these materials
on the Internet, not only involving local
librarians and archivists, but also the most perti-
nent international university scholars. They
should be invited to contribute with their expert-
ise, so that such websites serve the most relevant
scholarly and educative purposes. The costs
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involved amount only to fractions of the costs of
producing facsimiles on paper, and have a much
wider audience and impact. In many cases links
between such portals, or cross-national projects
encompassing groups of documents or artefacts,
will recreate and display the multiple intercon-
nections and historical contexts of particularly
remarkable cultural heritage materials that have
been fragmented and dispersed during the
course of history. The distant goal is a single
manuscript collection, virtual, but integrated,
global in its scope, and globally accessible as
well-presented digital facsimiles. It is a goal that
is evidently well beyond today’s horizon. But
every small step towards the achievement of
such ‘global repatriation’ of all variants of
human culture and history must be welcomed.
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The Problem

What do politicians think about public libraries? Since politicians
are in control of the budgetary means libraries are dependent
upon and since their decisions on how to dispose of those
budgetary means probably depend upon how they perceive the
political relevance of different institutions, that is a question of
overriding importance. In this article we analyse how Norwegian
parliamentarians and central decision-makers from the govern-
mental apparatus view public libraries. This analysis, which is
based upon qualitative interviews, will be supplemented with data
from a survey research among a statistically representative sample
of Norwegian local government politicians and qualified
librarians working in Norwegian public libraries which this
author undertook approximately 5 years ago.

Public librarians are striving to make themselves relevant with
regard to some of the major challenges that today’s multicultural
and digital society is facing, e.g. lifelong learning, information
literacy and the digital divide and giving access to information in
the digital knowledge society. Do such ambitions correspond to the
images politicians have of the public library’s role, or are the poli-
ticians’ perceptions of what public libraries should do more tra-
ditional? That is one important question we will try to discuss and
which necessarily must affect the strategy of public librarians when
trying to communicate the potential role of libraries to politicians.

Although responsibility for providing public library services in
Norway lies with local government, the state level, in the last
instance the Parliament, is responsible for the library law, which
makes it compulsory for every local community to have a public
library, alone or in cooperation with other local governments, and
for every county to have a county library. The law also lays down
the general purpose of public libraries and states that the head of
the local government library shall have a bachelor’s degree in
library and information science. The state is also responsible for
some specific public library services, e.g. library services in
prisons, library services for the Sami and the development of
collections for ethnic minorities. Such services are performed by
local government libraries but financed via the state budget. Since
1949 a State Directorate for Public Libraries has been the state’s
professional body in public library matters. The Minister of
Culture is the politically responsible member of government.

At the time when the interviewing took place, issues relating to
public libraries were relatively high up on the political agenda,
something that is quite unusual. On 1 January 2003, the State
Directorate was dissolved and integrated into a new advisory body
for archives, libraries and museums. Simultaneously the Ministry
put forward a proposal to change the library law. The Ministry

DOOmm Copyright © 2005 International Federation of Library Associations &
OGEMEAE 'nstitutions (www.ifla.org). IFLA Journal 31(2): 174-182.
IIIII ISSN: 0340-0352. DOI: 10.1177/0340035205054882



How Do Politicians and Central Decision-Makers View Public Libraries?

proposed, for example, to take away the para-
graph making it mandatory for local governments
to employ library directors with professional qual-
ifications in LIS. The proposal was also regarded
by many - the Ministry denied this - as making it
voluntary, not mandatory, for local governments
to uphold a local library service. After a relatively
intense public debate, the Ministry in the end
proposed to Parliament not to implement these
changes at present, a proposal which the Parlia-
ment adopted.

Interviewing and Selection of
Respondents

The qualitative interviews on which this article
is based were undertaken in the Spring of 2003.
Eleven respondents were selected. Of these,
seven were politicians, three were high-ranking
bureaucrats with responsibilities for public
libraries and one was a trustee in the Norwegian
Library Association. Among the politicians, five
were members of the committee for cultural
matters in the Parliament and one was a member
of the committee for education and research.
The Minister of Culture was also interviewed.
The politicians covered the whole political
spectrum from the Socialist Left Party to the
right-wing Progressive Party. The only party not
represented among the respondents is the Con-
servative Party, which is the senior partner in the
present Norwegian government. The two other
parties forming the coalition government
together with the conservatives — the Liberal
Party and the Christian Democratic Party - are,
however, well represented. The Christian Demo-
cratic Party has the Minister in charge of public
libraries as well as the spokesman on library
matters in Parliament.

The survey research among local government poli-
ticians was undertaken in 1999. A random sample
of every 20th member of Norwegian local govern-
ments was drawn. The response rate was 61
percent. An identical questionnaire was distrib-
uted to all qualified librarians in Norwegian public
libraries, also with a response rate of 61 percent.

The Role and Importance of Public
Libraries and their Political Importance
and Relevance

The respondents in the qualitative research
among Members of Parliament and high-ranking

bureaucrats were asked which tasks they
consider to be the most important for public
libraries, and the importance of the institution
within the policy area for which they are respon-
sible. The question on the tasks of the libraries
invited the respondents to reflect upon the role
of the institution.

In the 1999 survey among representative Norwe-
gian local government politicians and educated
librarians in Norwegian public libraries, poli-
ticians and librarians were asked identical ques-
tions concerning the role of public libraries. First
they were presented with a comprehensive and
relatively exhaustive list of public services and
were asked to rank the three most important.
Then they were presented with a list of possible
mission statements and were asked to select one
which, according to their opinion, should be at
the top of the hierarchy of goals in a strategic
plan for the local public library. Both groups
gave top priority to the libraries’ educational
role, whereas initiatives aiming at reaching
ethnic minorities, for example, were given lower
priority. When asked about the fundamental
reason for using scarce public resources on
public libraries, i.e. the mission statement, the
most important reason referred to by local poli-
ticians as well as librarians was the role of
libraries in promoting the literary and cultural
heritage. Forty-three percent of the politicians
considered that to be the single most important
reason for using scarce funds on public libraries.
Librarians also tended to give high priority to the
library’s role in promoting democracy and pre-
venting social cleavages due to unequal access to
information. It is worth mentioning also that
every fifth local politician referred to democracy
and social equality as the most important reason
for spending money on public libraries. The
libraries’ role as a meeting place in the com-
munity was given low priority (Audunson, 2002).
Do we find the same tendencies in our quali-
tative interviews with politicians and leaders at
the national level?

There seems to be a difference between the
respondents with a political background and
those coming from the Ministry of Culture
and from the Norwegian Archive, Library and
Museum Authority, in that the former group
refer more frequently than the latter to the
importance of the traditional book and the
literary and cultural heritage. Politicians from
the right as well as the left refer to “preserving
the cultural heritage as the single most import-
ant task” (politician from the right wing
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Progressive Party) and “being a preserver and
promoter of the common knowledge and
cultural heritage that we have in Norway” (poli-
tician representing the Social Democrats).

In a society that is becoming increasingly multi-
cultural, references to the national cultural
heritage and our common culture might be prob-
lematic.

Those politicians who do not explicitly use
words such as ‘cultural or literary heritage’ tend
to refer to the importance of promoting the tra-
ditional book and the importance of promoting
reading. “The book is the main thing - to
promote a drive for and a pleasure in reading”,
as the Minister of Culture put it. Two of the
seven politicians make reference to the literary
and cultural heritage whereas three refer to the
importance of the traditional book and the pro-
motion of book reading. By promoting books the
library can create a drive to read among young
people. Such a drive will increase reading, which
in turn will improve literacy. That is the logic
presented by many. In this chain of logic, reading
and literature are seen as instrumental to
another purpose, i.e. literacy and reading capa-
bilities. Those referring to the common literary
heritage of the nation, on the other hand, can be
interpreted as regarding the library as an instru-
ment for promoting social and national integra-
tion around a literary and cultural canon.

In general, then, the picture we found among
local government politicians 5 years ago, where
libraries were seen first and foremost as an edu-
cational tool and an instrument for promoting
the literary and cultural canon, seems to be valid
also for parliamentarians responsible for public
library issues today.

Only one out of seven politicians refers explic-
itly to libraries and new technologies and the
role of libraries in helping people find their way
in the jungle of information. It must be added,
then, that one of the politicians not mentioning
ICT when talking about the role and tasks of
libraries does so when elaborating his own
personal experiences with libraries. And several
mention the informational role of libraries. One
of the politicians is obviously wavering between
the literary and cultural role on the one hand
and the informational role on the other.

As pointed out above, the library’s role as a
meeting place in the community came low in
priority when politicians and librarians were

invited to identify the single most important
reason for investing in public libraries. One has
to bear in mind, however, that the respondents
were allowed to select only one mission state-
ment. In the qualitative interviews with
Members of Parliament and high-ranking
bureaucrats, the respondents were invited to
present as many arguments and motives as they
wanted. In that situation, two out of the seven
politicians explicitly refer to the library’s role as
a meeting place in society, whereas another uses
the term ‘arena’; which can be interpreted as
being closely related to the term ‘meeting place’.
This politician speaks of the library as “a cultural
arena in the community” and as “an arena for
experience”. Commenting on his personal
experiences with using the public library, a poli-
tician from the right wing Progressive Party also
stressed the library’s role as a meeting place for
the whole community.

If we define ‘arena’ as a space where people
meet and where they act or experience some-
thing in common, then it is reasonable to inter-
pret this also as a reference to the library’s role
as a meeting place. This element in the public
library’s role, then, seems to occupy a stronger
place in the politicians’ reasoning on public
libraries than among local government poli-
ticians.

Our interviews were undertaken shortly after a
relatively intense public discussion on the library
law, in which the principle of free borrowing is
a mainstay, and not long after the most import-
ant reform in Norwegian public librarianship for
decades: the supplanting of the old library-
specific institutions at the national level with the
Norwegian Authority for Archives, Libraries and
Museums. The idea is that policies in the field
shall be based upon one common perspective
integrating archives, libraries and museums - the
so-called ‘memory institutions’ of society. These
issues were not reflected to any substantial
degree in the politicians’ responses. Two respon-
dents refer explicitly to the principle of free bor-
rowing; both are in favour of defending that
principle. None, however, refers to tasks
stemming from the new policy. It might be
regarded as paradoxical that a policy on public
libraries adopted by Parliament does not reflect
itself in the politicians’ view on the tasks and
role of that very institution.

Librarians often portray libraries as a bulwark
against social cleavages due to unequal access to
information and knowledge and as guardians of
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democracy. The responses from our politicians
do not, at least explicitly, see libraries in such a
broad and heroic social and political context,
although one out of our seven politicians refers
to inequalities in access to information as a main
source of future social cleavages. This finding
deviates somewhat from what we found among
local government politicians. As mentioned
above, every fifth one of them chose this role
when asked to select the most important mission
statement for their local library.

The politicians agree that libraries are important,
but many of them regret that libraries are invis-
ible and not on the agenda of the media and
other influential circles in society. The following
statement is typical:

The importance of public libraries is maybe
underestimated. With a worsening local
government economy, branches close down
and bookmobiles disappear . . . It is only
when the service disappears or opening
hours are reduced that people feel the
importance of public libraries . . . Much more
attention is being paid to the performing arts
than to libraries . . . But we politicians take
the library seriously. We take it seriously, but
libraries are no issue for the media. (Member
of Parliament, Center Party).

Or another one:

As for content, it is very important. But
within the large field of culture, it tends to
disappear, maybe because responsibility lies
at the local government level. (Member of
Parliament, Social Democratic Party).

The main impression, then, concerning the poli-
ticians view of the tasks and role of libraries, can
be summed up in the following points:

. The traditional role related to book, reading
and the promotion of culture is still strong.

. The library is seen as instrumental in relation to
safeguarding and promoting the nation’s
literary heritage, thus promoting social integra-
tion, and in relation to promoting reading capa-
bilities. This corresponds very well to what we
found among local politicians 5 years ago.

. Libraries as instruments for giving the people
access to ICT are apparently not in the fore-
front of the politicians’ thinking about the role
and tasks of the institution.

. Tasks related to the library-related reform
recently adopted by the politicians, the

Norwegian Authority for Archives, Libraries
and Museums reform, seem to be absent in the
politicians’ perceptions of the tasks and role of
public libraries.

. Libraries are seen as important by the poli-
ticians who are, however, of the opinion that
they are invisible and not regarded as import-
ant by other actors, in particular the media.

What, then, if we compare the politicians’ per-
ceptions with those of the bureaucrats responsi-
ble for public libraries? In the survey among local
politicians and public librarians we found some
basic similarities — both groups gave priority to
services supporting education and both groups
ranked highly the mission statement focusing on
transmitting the literary and cultural canon. We
did, however, also find some differences:

. the public librarians gave a higher priority to
services supporting the modern concept of
lifelong learning than did the politicians

. a considerably higher proportion of librarians
than of politicians selected the mission of pro-
moting democracy and equality as the most
important mission of public libraries.

Do we find similar differences when comparing
bureaucrats working with public library issues
with Members of Parliament?

Those working with public libraries in the
Archives, Libraries and Museums authority and
the Library Association tend to link the tasks
and role to broad social challenges. As the head
of that authority formulates it:

If we take as our point of departure that
libraries are societal institutions, then we
have to look around us and see what the
main challenges to be found are. And it
seems especially pertinent to point at chal-
lenges related to the information society and
the education society.

He then goes on to elaborate on problems
related to children’ learning outside the class-
room and the importance of information access
for the prospects of today’s children:

The Web has no source control, so guidance
in using information sources is needed. The
role of libraries will change from finding
books into being guides in navigating in the
information society.

This respondent also brings in the multicultural
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dimension, which, surprisingly enough, was
totally absent in the responses from the poli-
ticians. The public library, he maintains, must
tell the stories of cultural minorities — those with
a long history in Norway such as the Sami
people, as well as the newcomers; it must give
the minorities access to their own cultural tra-
ditions as well as information about the Nor-
wegian society at large, and it must provide a
meeting place between different cultural and
ethnic groups. It is a striking difference between
this perspective and the perspective that we
found had a strong position among the poli-
ticians, stressing the importance of promoting
the national cultural heritage. The public library
can also play a vital role in creating viable local
communities, he states. The perception of the
public libraries’ tasks and role found here is
complex and multifaceted.

The other two respondents with close link to the
public library sector — one bureaucrat and one
elected trustee in the Library Association - also
see the tasks and role of libraries in a broad
social and political context. One is tempted to
use the term ‘heroic’ to describe the role they
give the library. Libraries are seen as prerequi-
sites to promoting democracy - nothing less:

... and the most important function is, in
fact, related to democracy. It is a big word
that too, but that we have a society where
we give free access to information, where it
is easy to learn, where everyone can search
the information they want. (Leader in the
Archives, Libraries and Museums author-

ity).

Or the elected trustee from the Library Associ-
ation:

The development of public libraries should
be seen as a part of the democratic infra-
structure. Securing the freedom of infor-
mation is central.

This respondent also refers to the importance of
developing services that are adequate in relation
to technological development and to the import-
ance of defending the principle of free borrow-
ing. The two leaders from the Archives, Libraries
and Museums authority do not refer explicitly to
this principle.

When moving from the bureaucrats in the
Archives, Libraries and Museums authority up
one level to the Ministry of Culture, we find a

difference in the sense that the top bureaucrat
from the Ministry does not refer to the same
broad social and political contexts as those
coming from the Archives, Libraries and
Museums authority. Keeping pace with techno-
logical developments and the traditional role of
promoting literature and culture are the two
elements referred to by this respondent. He
seems to be more related to the politicians in
stressing the traditional literary and cultural role
of the library than to the Archives, Libraries and
Museums authority bureaucrats, seeing the
library in a broad social and political context.
There seems, then, to be a difference between
those with a direct professional relation to the
field of public librarianship and those with more
indirect links - the politicians and the bureau-
crat in the Ministry of Culture. Those with the
most direct links to the profession tend to give
the libraries a heroic role related to broad and
fundamental social and political challenges,
whereas those with more remote and indirect
links focus more narrowly upon the traditional
role of libraries related to the book and litera-
ture.

It is interesting to compare the answers to the
question on the importance of public libraries.
We have seen above that the politicians declare
that they perceive the library as important. They
are, however, not so sure that other groups hold
a similar perception, due to the invisibility of
libraries. The cultural and library bureaucrats
and the elected trustee in the Library Associ-
ation are less unanimous on this issue. The
Library Association representative refuses to
answer this question: one can easily fall into the
use of empty clichés when answering such a
question, he maintains. The top bureaucrat from
the Ministry of Culture measures importance in
the amount of time he has to dedicate to library
matters in his daily work. Based on such a
measure, public libraries were more important
than usual in the Spring of 2003, due to the fact
that the Ministry was preparing a revision of the
library law for the Parliament. The head of the
Archives, Libraries and Museums authority is
also unwilling to give a specific answer to the
question. Libraries are important, he maintains,
but being responsible for promoting and
developing the whole archives, libraries and
museums sector, he is not willing to rank their
importance. Only one of the four non-politicians
interviewed - the second respondent from the
Archives, Libraries and Museums authority - is
willing to answer the question in a relatively
specific manner. One might easily get the
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impression that the non-politicians are more
tactical - more political, if one prefers - than the
politicians on this specific issue.

Summing up, then, we do find differences similar
to those we found among local government poli-
ticians and public librarians. Those working pro-
fessionally with public libraries tend to see the
institution in a broader social context, linking it
to democracy or to the empowerment of hitherto
marginalized and silenced groups.

The Role of the Public Library

Our respondents in the qualitative interviews
were asked to reflect and comment upon a
number of statements concerning the role of
public libraries. The statements dealt with the
public library as a public good, its contribution
in realizing the government’s policy objectives,
its role in underpinning education and promot-
ing social inclusion, public libraries as an essen-
tial part of a democratic society, its role in
promoting freedom of information, its capacity
to make a difference in the community it
operates and, finally, the question of introducing
charges on book loans.

Our respondents agreed unanimously to the
statement saying that public libraries represent
an essential public good. Judged on the basis of
the arguments and reflections in the answer, this
attitude seems to be strong. Many used formula-
tions such as “agree without doubt”. The reasons
given varied. Some commented that the content
which libraries are distributing - knowledge and
information - corresponds to the formal,
economic definition of a public good: “Infor-
mation and knowledge are goods that are not
being diminished by being shared” (Member of
Parliament, Social Democratic Party). Among
those who went further than just saying
“absolutely yes”, all referred to substantial parts
of the content of the public libraries’ role, not
only the formal definition of a public good. No
differences between politicians and bureaucrats
and between politicians belonging to different
political camps can be identified. To quote two
respondents coming from parties representing
opposite ideologies - the left wing Socialist Left
Party and the right wing and liberal Progressive
Party:

Completely agree. That all have access to
good literature, have a place where they can
meet, can receive instruction - that is an

unconditional good. It is a public good
which we must take care of and develop
further. We must not come to a point where
such a service is charged for. It is important
that services of this kind are free of charge.
That underlines the importance of the
service. (Member of Parliament, Socialist
Left Party)

Yes, I agree. The public libraries manage
such central parts of our cultural heritage
that we need a network of public libraries
spread throughout the whole country. In
addition we need good central services.
(Member of Parliament, Progressive Party)

The unanimous agreement across partisan lines
is interesting. Also the representative of the most
liberal party views the library as a common
good. It corresponds very well to what Aabe
(2005) found in a national sample of the Nor-
wegian population: 96 percent declared that
they regarded the public library as a democratic
right to which they were entitled.

The respondents also generally agree to the
statement that public libraries contribute to
government’s policy objectives. Here, however,
the differences are somewhat greater compared
to the issue of public libraries as an essential
public good. First, there seems to be a difference
between those with the closest relations to the
library field and the rest. The director in the
Archives, Libraries and Museums authority,
coming from the library sector, stresses the
importance of public libraries’ being relatively
independent from the government. Therefore
one cannot unanimously say that public libraries
are instruments for governmental policies
“because the public libraries shall have a free
position and give access to information whether
it supports the authorities or not”. A librarian,
thus, is in many respects more similar to an
editor, who has to be independent from authori-
ties and interest groups to fulfil his role, than to
an employee whose primary task it is to be loyal
to his or her employer. This can be interpreted
as focusing upon the value-based legitimacy and
rationality of the library as opposed to the instru-
mental.

A similar viewpoint is formulated by the Presi-
dent of the Library Association. The libraries
shall give access to that which he terms ‘counter-
information’. His main reaction to this state-
ment, however, is that it might very well
represent the truth in other countries, but the
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Norwegian government has a weak or non-
existent library policy and shows little interest in
library issues. Therefore librarians have to carry
the burden alone:

That is artificial and peculiar for the library
field. When social policy or health policy is
being discussed, the debate is not dominated
by nurses and doctors.

His viewpoints seem to be supported by at least
two politicians: “Does the government have
policies?” the Member of Parliament from the
Socialist Left Party asks rhetorically. Apparently
he is thinking of a conscious library policy, not
policy in general. The respondent from the
Centre Party (Agrarian Party) asks if “we”, i.e.
the politicians, are capable of following up the
goals they have formulated with relation to
public libraries, e.g. realizing the goal of broad-
band in all public libraries. In general, however,
the overall impression is that the politicians
seem to be satisfied with the public libraries’
capability of being instrumental in implementing
governmental policies. And they tend to regard
libraries as relevant over a broad spectrum of
policy areas: “Yes, in the field of culture, edu-
cation, democracy, quality of life” (Member of
Parliament, Social Democratic Party). “Yes, both
as for literary and cultural goals, education and
information” (Minister of Culture). The most
critical of the libraries’ — or rather, librarians’ —
capability in this respect is the head of the
Archives, Libraries and Museums authority, who
experiences a certain “inertia” among public
librarians and complain that the profession
tends to lag behind as far as being change-
oriented is concerned.

As for the libraries’ contribution to education
and social integration, the evaluations are gener-
ally positive. Some maintain, however, that
although libraries are important in supporting
education, there is still “room for a lot more to
be done”, as for coordinating public libraries and
schools. But the following formulation from a
Member of Parliament representing the Christ-
ian Democratic Party might sum up the overall
conclusion: “Education without libraries is like
a wagon with one wheel”.

The statement of which the politicians are most
sceptical is that saying that libraries are essential
to democracy. One politician (Progressive Party)
rejects the idea that libraries play any role what-
soever in this respect. The rest of the politicians
seem to be of the opinion that they contribute,

some even admit that their contribution is
important, but reject the idea that their role is
essential. The bureaucrats interviewed and the
President of the Library Association, on the other
hand, tend to agree to the statement that libraries
are essential for democracy, although, as one of
them commented, “these are big words”.

The respondents were also asked to comment
upon the statement “libraries should promote
freedom of information”. At least on the surface
we seem to find agreement. All respondents,
with the exception of one politician worried
about the cost of giving everyone access to
everything, agree to this statement. However,
there are qualifications indicating that there
might be hidden disagreements. Those with the
closest links to the library field state that “it
would be hopeless if the librarians started filter-
ing” (leader from the Archives, Libraries and
Museums authority with a background in the
library field) and that one of the roles of libraries
is to give access to ‘counter-information’ (Presi-
dent of the Library Association). The remaining
bureaucrats and the politicians, however, tend to
modify their adherence by qualifications such as
“yes, as long as we are within the limits of Nor-
wegian law”; “yes, but not freedom that has
negative consequences for other people”; “yes,
but not violence”, etc. One politician explicitly
states that giving freedom of access to infor-
mation must be paralleled by the librarians’ pro-
viding guidance in its use, so that users can
separate real information from rubbish.

There is one statement to which all our respon-
dents agree unanimously: that saying that
charges on book loans should be introduced. All
our respondents, bureaucrats as well as poli-
ticians covering the whole political spectrum,
say ‘no’ to charges. Many, however, are open to
charging for other kinds of material, e.g. videos,
and so-called ‘tailor-made’ services.

In sum, then, we seem to find agreement
covering the whole political spectrum concern-
ing the public libraries as an essential public
good and their contribution to promoting the
government’s political goals in general and
policy goals related to education, integration and
freedom of information in particular. The poli-
ticians, unlike the cultural bureaucrats with
responsibility for libraries, are sceptical of the
idea of libraries as an essential prerequisite for
democracy. They are, however, of the opinion
that libraries contribute to democracy. Charging
for book loans is unanimously rejected.
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Who Influences Decision-Making on
Issues on Library Policy?

The interview guide contains a section focusing
upon the influence of different sources and
lobbyists when decisions on issues regarding
public libraries are made. The sources of influence
specified were: civil servants and governmental
bureaucracy; professional associations; individual
professionals; norms, standards and guidelines
from IFLA and other professional bodies; public
opinion; and, last but not least, ideology. We shall
not go into this question in detail in this context.
It is, however, interesting to comment upon the
way professional associations within the field of
librarianship in general and IFLA in particular are
evaluated. The role of professional associations is
a bit dubious. One respondent regards them as
important because they are more creative than
the objective and neutral civil service. Others
have a double view. The following formulation
might be representative:

Yes, we listen to them, but I am always
aware of the following: Are they concerned
with higher salaries and better working
conditions for themselves, or are they con-
cerned with the users. . . . We have an excel-
lent dialogue with many professional
organizations, but with the civil service it is
different — more objective maybe? I have
greater confidence in advice from the civil
service. (Member of Parliament, Progressive
Party)

Norms, standards and guidelines on public
libraries, for example from IFLA, play virtually
no role at all. In fact, the majority, if not all, of
the politicians have never heard about IFLA. It
is possible, however, that such professional
norms have the potential of playing a role. One
politician puts it like this:

I have never heard about IFLA. But if inter-
national standards exist, they will be of a
reasonably high importance. Yes, that I
would pay great attention to. (Member of
Parliament, Progressive Party)

The profession, then, apparently has a marketing
job to do. The fact that politicians with responsi-
bility for library issues have not heard about
IFLA only two years before the organization,
with substantial financial support from the
government, will have its conference in Oslo,
also underscores the need for marketing.

Conclusions

Which general conclusions can be drawn?

. Public libraries have a strong position among
parliamentary politicians. They are seen as an
essential public good and no one seems to
challenge the principle of free borrowing.

. The role of libraries is related first and
foremost to education, to the promotion of
reading and to the promotion of the literary
and cultural canon. The Members of Parlia-
ment agree with the local government poli-
ticians in this respect.

. The politicians do not see libraries as essen-
tial for democracy and equality in society,
although the Members of Parliament might
differ somewhat from the local politicians
here: 20 percent of the local politicians
regarded this as the most important mission
of the library. Bureaucrats responsible for
public library issues tend to see libraries in a
broader social and political context than the
politicians, for example as vital for democ-
racy and instrumental in empowering and
giving a voice to oppressed and marginalized
groups.

. In view of the preceding point, those respon-
sible for library politics on a professional
basis maintain that libraries and librarians in
their capacity as providers of information
have to be independent from government
authorities and interest groups. Although the
politicians, with some modifications, are also
preoccupied with the librarians’ role as
guardians of free access to information, this
independence in not explicitly mentioned by
any of them.

. Two years before Oslo is going to host the
World Library and Information Congress,
IFLA is literally invisible among politicians
responsible for public library issues.
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Introduction

The term ‘corporate literacy’ refers to the new, comprehensive
literacy that companies need in our networked, fast changing and
complex environment.! In this article the concept is applied to
government: what ‘Collaborative Information Literacy by Govern-
ment’ means from the point of view of democracy, and how it can
be approached and assessed. When applied to practice this concept
may lead to new professional roles and tasks for information
specialists and information services provided by government. The
value structure of the presentation reflects the Scandinavian
concept of democracy: transparency of society, views from the per-
spective of the citizens, good governance? and access to infor-
mation. The examples relate to the Finnish government.

Why is Collaborative Information Literacy Needed by
Government?

Globalization, financial insecurity, political crises and environ-
mental problems leave reverberations around the globe and also
in the operational and decision-making environment. The world
has ‘shrunk’ and the links between the issues, the reason and the
causal effects are complex, having a fast and often surprising effect.
The media, the Internet and mobile services offer continuous
information and messages, weighing down human consciousness
and thought and making it difficult to pick out the essential issues.

The task of government in this continuously changing operational
and information environment is to solve international, national
and local problems, to plan for the future and to predict what the
possible effects of the decisions made might be. The tasks of the
government include the effective and efficient organization of
health, educational, social and infrastructural services for the
citizens. In order to perform these tasks well, the government
requires a solid and current, updated knowledge base and has to
have access to the latest information from as wide a source as
possible. Above all the government should be able to sieve the
essential information, to interpret, to implement and to apply it
to its decision-making and operations. New tasks and issues need
to be tackled continuously in the changing world. Following rules
and regulations in the manner of a bureaucratic organization is
not sufficient; what is required is the creation of new knowledge
and innovation.3

In a democratic society preparation and decision-making relating
to the issues at hand should be transparent. Both the realization
of citizens’ rights and accountability require that access to
information is freely available. Information networks and
e-government enable the transparency of the decision-making
processes, the availability of documents and the possibility for
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citizens to influence the issues before they are
finalized. In an open society the government has
to actively disseminate information. Public infor-
mation is common capital and a resource for all.
In Finland the Act on the Openness of Govern-
ment Activities* promotes openness and good
practice in information management in govern-
ment. The current Government Programme
includes a citizens’ participation policy pro-
gramme, which is put into practice in many
projects.

What Kind of a Concept is
Collaborative Literacy?

“When learning to read, the eyes open and it
becomes possible to see oneself and the world in
a new light”. This was once said by a woman,
who had learnt to read as an adult. According to
her “being literate you are able to follow what
happens, and you know your rights”.

The concept of Literacy is expanding and it can
be viewed from very different perspectives:
Information Literacy, Media Literacy, Visual
Literacy, Digital Literacy, Legal Literacy,
Scientific Literacy . . . Environment and Nature
Literacy, Global Literacy . . . However, the core
and the basic meaning of comprehensive literacy
is still the same: The eyes open and you see
yourself and the world in a new light. Literacy is
the skill we activate to ‘read’, observe, interpret,
understand, evaluate and negotiate the context
within which we operate.

Information literacy skills can be seen as a
multiple extension which relates to the total
information acquisition, filtering, interpretation,
production, communication and legal and
ethical process irrespective of the technical or
media form. In addition, information literacy
can be viewed laterally in the different areas of
information: literacy skills relating to different
areas of science, to statistics, finance, advertis-
ing, politics, religions etc.

Mostly, when discussing information® or media
literacy,® the topic of discussion is the literacy of
an individual person. A very wide-based literacy
requirement can, however, be an unrealistic goal
for individuals, even for the information special-
ists. The connection of a societal perspective to
literacy would make the goal achievable.

Just like the individual, all organizations, com-
panies as well as public organizations and

communities, need a collaborative literacy. We
do not manage alone in this networked environ-
ment. We need to share knowledge and learn
together. Collaborative literacy is a concept for
use by a transparent, networked and democratic
society. It can be seen as a part of and basis for
good governance.

How Does Government Read its
Environment?

When considering the current tasks and operat-
ing environment it is important to ask how the
government is currently reading its environment.
What are the information resources upon which
decisions are prepared and made? The govern-
ment itself produces information: statistics,
memos, reports, background analyses. This is
important but is often based on a compromise,
may have a political bias and may present a
narrow view of the society.

For the implementation of democracy it is also
important to know whom the government is
listening to. Are the unemployed being listened
to in matters relating to employment? Are old
people being listened to in matters relating to
their care? The Internet increased radical possi-
bilities for direct interaction between the govern-
ment and citizens. To be alive, democracy needs
public forums for public discussions. The aim in
Finland is to obtain information relating to
citizens and their views, for example for the
preparation of legislation via a citizens’ Internet
discussion forum.” The ministers visit the forum,
answer questions and discuss with the citizens.

Globalization requires literacy relating to differ-
ent regions and cultures even more widely than
previously. Governmental units operate often in
metropolises and therefore they have to pay
special attention to their ability to read periph-
eries, their environment and population.

It is important to analyse the actual methods for
the use of information sources as the infor-
mation environment has changed. Previously it
was perhaps a colleague who was the first port
of call from whom to seek information, now it
could well be google.com instead. Easy access to
superficial surface information is misleading.
Information searching skills, the understanding
of Internet structures and the critical evaluation
of information requires a lot of training through-
out the whole society, including civil servants
and decision-makers.
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The influence of the media as regards the forma-
tion of information is significant. The time spent
daily by the population, particularly in the
western world, in being engaged with the media,
is quite a few hours. Messages are sent out 24
hours a day in public transport, in shops, on the
streets. Those working for the government are as
vulnerable to commercial communication as
other citizens. The media and brands are inte-
grated into new information, news and even
research. The ethical restrictions of journalism
have been fading as regards commercial com-
munication. In the sound bite type of news the
language is often ambiguous and the references
relating to resources are not stated clearly. Those
working for the government should be highly
skilled - LITERATE - in their ability to read the
media and be able to interpret critically com-
mercial, political and other hidden messages.

Positive and Negative Information

Information offers a tool for good and bad: for
democracy and a police state. It is possible to use
obtained information effectively and to use it
responsibly for the development of society, but it
can also be misused. If information is widely
used for surveillance of citizens, even under the
name of security, it creates a threat to society
and to citizens’ rights. Special emphasis should
be laid on the juridical and ethical use of infor-
mation. Collaborative Literacy means responsi-
ble literacy and should also prevent the misuse
of information. However, accurate information
is not always welcomed or favoured by the
government. Genuine democracy will also make
visible the negative effects of current politics.

How Accessible, Usable, Readable and
Intelligible are Government Information
Assets?

Information held by the government can be used
for the inclusion or exclusion of citizens.®
Government can, by disseminating information,
prevent exclusion. A person able to access infor-
mation should be neither dependent on personal
networks nor at the mercy of the authorities.
High quality and easily used Internet services
increase the possibilities for citizens to operate
independently and manage their lives provided
they have access to technical equipment
and sufficient skills for their use. A government
based on democratic principles shares

‘empowering information’ with the citizens via
up-to-date, accessible and wusable Internet
services and publications. This ‘empowering
information’ is also needed by the millions of
emigrants, expatriates and immigrants who have
no access to supporting networks within their
new environment. The Finnish government
offers on the Internet one portal, where citizens
find information relevant to everyday life con-
cerning public sector services.’

The citizens may never before have had so much
information available to them relating to the
activities of the government. However, for the
realization of democracy it is not sufficient that
information is in principle available. It must be
possible to obtain, to find, to use, to read, to
understand and to disseminate this information.
It should also be reliable and relevant from the
point of view of the user. The government is
responsible for the quality of the information it
produces.

In Finland, the majority of the citizens have
access to information produced by the govern-
ment either via their own computer or by using
one at their workplace, at school or in the
library. Due to the Act on the Openness of
Government Activities, information is widely
available, but not necessarily retrievable nor
usable due to the shortages on the content and
navigation structures, user interfaces on the
Internet services, non-existent metadata or
because the services are not tested sufficiently at
early stages by end-users. Even if Internet infor-
mation is accessible, usable and retrievable, it is
not of much use if the end-user cannot read,
interpret and understand it. Often the problem is
in the organizational style of presentation and
the bureaucratic jargon within. In Finland the
quality criterion of public net services pays
attention to these matters.10

The conditions and character of democracy
require that the language used is understood by
the citizens. Jargon is an instrument for the
misuse of power and for the covering up of issues.
In a democratic society the language used by the
citizens, by the officials and by the decision-
makers should not differ much. However, the
government has to be continuously working to
ensure that the language used for the trans-
mission of information is not causing any
obstacles in the understanding of public issues.

Offers of information on the net are often
based on the point of view of the producer or
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institution, not the customer. This is shown also
in the groupings of materials based on the form
of the information (articles, books, databases),
not on the content. The Finnish university
libraries are currently engaged in a comprehen-
sive project to display materials as an infor-
mation map.!! This project will assist in finding
new kinds of information organization methods.

A lot of material and data systems originally con-
structed for use by experts have been opened up
on the Internet. Some of the problems could be
easily rectified by tests for usability and the
perspectives of the end-users. Alteration of the
perspective and an offering of user-oriented per-
spectives require, however, changes in attitudes
and are also laborious, as large amounts of infor-
mation resources have to be reorganized and
redefined. No organization has the luxury to
concentrate only upon itself when organizing its
information. Business processes usually concern
several organizations and resources are more or
less shared by those organizations.!?2 Therefore,
for example, the standardization of meta-infor-
mation is necessary.

Information Literacy Needed by
Government Officials

Information literacy needed by Government
officials consists of

. standard information literacy targets

. critical literacy skills as regards various media
and the information forms and information
backgrounds

. skills to produce and share information within
the net environment, such as the skill to write
short, easily understandable text and to parse
it in a manner that makes reading easier on
the net

. the skill to provide meta-information: the skill
to equip documents and publications with
headings, key words and summaries so that
the information can later on be found and
combined with various information materials.

Information services are in a key position to
awaken awareness about the requirements of
information literacy skills in public organiz-
ations and to actively assess and promote the
versatility of information sources and their use.

For information services to provide this, they
have to familiarize themselves with how
information is used in governmental processes

and to take a stand as regards the information
contents.

How Libraries and Information Services
Can Help: the Role of Information
Professionals

Comprehensive, collaborative  information
literacy will inevitably lead to new kinds of roles
and tasks for information professionals in
governments.

Advanced and comprehensive literacy requires a
new way to organize knowledge and knowledge
space in both the physical and the virtual world.
This assumes a new kind of architecture moving
the design of the information systems and net
services to a new stage. It is not sufficient that
information is accessible in some kind of storage
form. Information has to be acutely present
within ‘visual reach’ and it has to be in a usable,
shareable form. Developing the meta level of
information assets, the information production
process and the methods, skills and awareness
of the government officials, are extremely
important.

In my view the roles of an instructor, educator
and planner will be extending within the work
of information professional. The tasks in govern-
ment are likely to be in the following fields:

. transfer of knowledge, associated with infor-
mation search, retrieval, acquisition and moni-
toring and the description of the content, i.e.
‘meta writing’ to officials based on versatile
cooperation, support and training

. planning of user-friendly net services support-
ing the information acquisition of end-users
and particularly their information architecture
and structures based on interdisciplinary
cooperation, for example with information
technology and communication professionals

. development of information content manage-
ment methods and organization of the meta
information systems and practices.

It is very important that information pro-
fessionals thoroughly understand their own
operational environment and the strategies of
their organizations. The goal-directed develop-
ment of collaborative literacy requires visionary
and strategic leadership. Collaborative literacy
means the active building of networks and
sharing knowledge on many levels by
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information professionals at local, national,
regional and global levels. In Finland, infor-
mation professionals of ministries have a long
tradition of cooperation and coordination. It is
important to extend the cooperation with and
among knowledge and communication pro-
fessionals. Development of collaborative literacy
within the government for the purpose of pro-
moting democracy is a joint, extensive learning
process. Global cooperation by information pro-
fessionals is a significant resource for this
process. Are the information professionals ready
for the challenges?
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Quality management is a
necessity in a changing world.
There is a demand for
increased services and changed
offers from the customers.
There are also demands for
efficiency and value for money
from our funding bodies. One
way to meet these demands is
to increase the knowledge
about the library’s activities
and to obtain tools for
improvement. The Swedish
Quality Handbook Project
supports the library in this. The
most important outcome from
the project is that it has led 50
Swedish libraries to start
performing systematic quality
management.

Opinions expressed by a few of
the libraries participating:

“I am very pleased with
this  national project,
which led us to start per-
forming systematic quality
management across the
board!”

“Our awareness of pro-
cesses and flows in the
library has increased, and
we have become more
interested and have
obtained more ideas about
how statistics and meas-
urements can be pre-
sented”

“This is a very good way of
investigating how one’s
activities are functioning
and of obtaining assistance
with questions for ques-
tionnaires.”

“The different measure-
ments are covered by the
library’s ‘evaluation clock’.
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IIIII ISSN: 0340-0352. DOI: 10.1177/0340035205054884



Together We Shape Better Libraries

The Performance Indicators:

user satisfaction
opening hours compared to demand
percentage of the target population reached

OO AN

11. collection turnover
12. misshelving

percentage of the target population reached by remote electronic library services

number of sessions on each electronic library service per member of the target population
library visits per member of the target population

number of information requests per member of the target population

programme/activity attendances per member of the target population

median time for document acquisition/median time for document processing

10. proportion of interlibrary loans to total loans

Everybody knows the different measure-
ments that are in progress, as well as the
results”

“Questionnaire responses and results
measured have given rise to many good dis-
cussions among the staff. We have obtained
good tools for measuring the quality of our
activities and thereby also tools for measur-
ing whether our ‘improvements’ give the
desired result”

“It has developed our activities and above
all renewed our modes of thinking concern-
ing different ways of giving better service,
etc. The discussion about the target popu-
lation among the staff did not lead to any
easy answers, but to important questions
and conclusions”

“A very positive result of our work is that
the staff acquire an overview of different
aspects of the organization. We have had
meetings and have continuously given an
account of everything that has happened
during the past year. One of my biggest
objectives as Project Manager is to involve
all the members of staff in what is happen-
ing, so that everyone may adopt a way of
thinking oriented to quality improvement
on the whole”

“We will make use of the results as part of
a larger project where we will also work
on acquisition plans (and perhaps a library
plan later on), as well as a recently
completed study of cultural and leisure
habits. In this context the results of the
Handbook project will be a very useful
complement. Moreover, it is very useful to

be able to compare one’s results with other
results”

Outcomes

The most important outcome from the project is
that it has led 50 Swedish libraries to start per-
forming systematic quality management.

One of the ideas of the project is that it is not
only the results that are important, but also the
road to their achievement. A process in which
many members of staff are involved and where
no stone is left unturned will provide an
increased awareness of the way in which the
organization functions. The competence and
interest of staff will increase.

We have a strong belief in that the best way to
increase awareness is not endless information -
but learning by doing. To make this journey in
collaboration with other libraries and learn from
each other gives a lot in return. We think that
this is the right way to go.

There are additional reasons for performing
quality management in libraries. The results will
arouse great interest. Many people, including
both users and commissioning bodies, as well as
colleagues both within the organization and at
other libraries, will pounce on the results, scru-
tinize them closely and make comparisons, and
will give praise and criticism. Interest in the
tasks of libraries and how these tasks are fulfilled
will increase.

Fifty libraries of different types and from differ-
ent parts of Sweden are participating in the
project, which was initiated in January 2002,
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after one and a half years of planning. The
project includes 32 public libraries of different
size from different parts of Sweden, 5 hospital
libraries and 13 research libraries. This year,
2004, is the third and final year of the project.

The aim of the Quality Handbook project is to
help Swedish libraries in all parts of the public
sector to start conducting systematic quality
management, by utilizing performance indi-
cators. The project is intended to serve as a
springboard for libraries interested in engaging
in quality development.

The cooperation is based on the collection of
data for twelve indicators over a period of 3
years and a comparison of the results over time
and with those of other libraries. The libraries
participating in the project thereby develop an
evaluation competence within the organization
and acquire tools with which they can continue
their quality management.

The Indicators - Selection and Criteria

The performance indicators have been taken
from international standards and projects, e.g.
the International Organization for Standardiza-
tion (ISO) (International Standard, Information
and documentation - Library performance
indicators, ISO 11620:1998(E)), IFLA (Poll:
Measuring Quality, IFLA Publications 76, 1996)
and the European Union ‘EQUINOX’ project
(Library Performance Measurement and Quality
Management System, http://equinox.dcu.ie) The
criteria were selected on the basis that they fit all
types of libraries and cover different spheres of
activity pertaining to libraries. They should be
relatively simple to use. A maximum of 12 were
selected so it would be possible to repeat them
for three consecutive years. Some 40 indicators
were identified and sent out to library managers
and posted on e-mail lists for voting. Respon-
dents were asked to choose those indicators that
they found most relevant for their library. There
was a good response rate and the resulting
twelve indicators were taken as the basis for the
Quality Handbook. Luckily the set of indicators
met the criteria of covering different spheres of
activities. One of the chosen indicators (Correct
answer fill rate) was exchanged for another indi-
cator based on reference service due to practical
reasons.

The purpose of the chosen indicators is as
follows:

. To find out what the library’s users think about
its activities. (To achieve this a questionnaire
survey is included.)

. To obtain information on how the libraries are
used. Apart from traditional use, libraries must
know how their digital collections are utilized
and how much user education is provided in
the library, as well as many other facts.

. To provide our funding bodies with descrip-
tions of our activities in terms of what and
how much they obtain for their money. Is the
library run in such a way that the objectives
set are achieved in a cost-effective way?

. To find out how efficient the internal pro-
cesses in a library are. To measure how long it
takes to acquire or catalogue an item. To
measure how efficiently the circulation and
reference processes function. To succeed not
only in doing the right things, but also in doing
them right.

Project Organization

The measuring activities are led by a steering
committee. The libraries communicate via a
mailing list. They report their results on a web-
based form and all results are published on the
project webpage. A launch was arranged in 2002
and a seminar in November 2004 marked the
end of the project. The libraries receive support
from the steering committee. It is stressed that
each library should have its own project
manager who is responsible for including the
rest of the staff in quality management.

The project is evaluated each year and a final
evaluation of the outcome of the project will be
conducted in the beginning of 2005.

Benchmarking

The libraries report their results continuously
online. The results are openly accessible on the
project website. The libraries are asked to
present some annual core facts about the
library: number of loans, size of the population
to be served, budget, acquisitions, etc. The
libraries can choose another library to be
compared against based on these core facts.
Some small groups have been formed within the
project where the library managers meet and
discuss the indicators and their results. We have
a very active group of public libraries in Stock-
holm and one group in the south of Sweden.
The research libraries compare with each other
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and the hospital libraries study each other’s
results.

Some of the libraries are more experienced in
evaluation issues than others and there is a great
possibility to learn from one another, not only
from the results and the way to improve them,
but also from the evaluation methods them-
selves.

Population to be Served - a Definition
Problem for Public Libraries

In the start-up phase of the project the libraries
had to define their population to be served.
Some of the indicators are population-based so
this is a really important task to do. The research
libraries in general did not have any problem
doing this. But for the public libraries there were
a lot of different issues to deal with. What is the
population to be served for the main library?
What is the population to be served for the
branch libraries? What is the population to be
served for the mobile libraries? Is it only the
people living in the area that should be counted?
What about all the people that work or attend
school close to the library and use it, but may
live elsewhere? What about all the people who
live in the area during the summer, but not in the
winter? In some areas the population is doubled
or tripled during certain months of the year. The
definition we use in the problem is the same as
in ISO 11620. It may be noted that these popu-
lation figures do not always correspond with
what is being said in the public library’s goals
document.

ICT - a Problem for Most of the
Participating Public Libraries

There are two indicators for the electronic
library. This has been a problem for some
libraries to deal with. They don’t have their own
information technology (IT) staff and are depen-
dent on the municipality IT department that they
share with a lot of other activities in the district.
To have them set up a system for counting virtual
visits on the library’s website is difficult. The
library website is usually only one or two pages
in the local authority’s website. In Sweden most
of the public libraries are using a library system
from one dominating provider. The statistics are
not very developed and do not meet the needs
of the project. Contacts have been made with the

provider but not much has happened during
these 3 years. To solve these problems is only a
matter of time.

Two Examples: the Public Libraries of
Hisingen, Gothenburg and Malmo
University

The public library of Hisingen is situated outside
the second largest town in Sweden, Gothenburg.
Hisingen is an island; the population is about
120,000. Hisingen public library has about
200,000 visitors per year and around 100,000
volumes; the library has a special assignment
from the local authority to focus on media for
disabled persons and non-Swedish citizens.

Unfortunately, the project coincided with a
reconstruction of the Swedish public sector,
including libraries, due to diminishing tax
revenues. This adjustment to financial realities
has had an effect on the library at Hisingen: the
staff is smaller and the opening hours fewer. The
lessons learned from the poll within the project
are that the visitors were previously satisfied
with the library opening hours but dissatisfied
with the amount and diversity of media avail-
able. As a result the focus in the day-to-day work
has been on literature, music and films instead
of opening hours (personnel). This has also been
the political aim for the library function in the
city council.

As a result of the project the library has discov-
ered that some of the internal processes like
acquisitions (indicator 9) and keeping books in
order on the shelves (indicator 12), must be
better in order to give good service.

The library computer systems in use in Swedish
public libraries are not developed enough to
obtain appropriate statistics concerning elec-
tronic services. This has made quality indicator
no 5 impossible to measure. At least this has
made the participating libraries aware of the
problem, so we have hopes for a fast develop-
ment of the statistics modules.

The National Council for Cultural Affairs in
Sweden gathers and publishes annually data
concerning indicators 6 and 11. There have been
discussions with them if it is not time to broaden
the perspective so that it better will reflect the
facilities in the public libraries of today. The
Council is positive to the project and follows it
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with interest. Perhaps it will result in some new
national indicators.

A general problem for public libraries which are
open for all citizens, and which has given rise to
discussion among the project participants, is the
size of the target population. This is of great
importance for the results of some of the indi-
cators. This is something every library should
discuss regularly, since it so deeply affects which
services the library should offer. A common defi-
nition of the target population issue is also
decisive for benchmarking and above all for the
possibility of comparing libraries of the same
kind.

The partial benefit to be derived from using indi-
vidual indicators, however, cannot match the
importance of the project as a whole. The dis-
cussion of quality measurement issues and the
questions that are raised creates an awareness of
the importance of always putting the customer
in focus and that all other matters should be sub-
ordinated to this.

Malmo6 University is one of Sweden’s newest
universities, founded in 1998, and situated in the
southern part of Sweden. There are 11,000 full
time students and 1300 employees. The library
organization also includes all of the university’s
IT services, a combination which is unique for
Sweden. The library services operate in five
different premises.

Malmo University has taken part of the project
during the entire project period and has per-
formed all the evaluations for the project. For
indicators 1-4 a web-based survey was chosen.
The surveys were conducted during all three of
the project years and distributed via e-mail to
about 20,000 persons per survey. Apart from the
questions specified under the project the uni-
versity chose to ask a number of additional ques-
tions and to leave space for comments and
further suggestions. The response rate over the 3
years averaged about 6 percent, which is too low
to assure statistical accuracy, but fully sufficient
to be used as background in the quality assur-
ance work of the library.

To give some examples of the additional ques-
tions posed:

. What did you do at your last visit to the
library?

. What other libraries do you use?

« Why do you use other libraries?

. If the library was open also during evening
and nights, what would you then do?

. If information is available both in printed
form, and electronically, which media do you
prefer?

In addition, a number of questions concerning
the services offered were asked, where the
respondents could judge the importance of the
service, and say if they were pleased with it.

The method of work involved a large number of
the staff, not only in the selection and writing of
the questionnaire, but also in the work of evalu-
ating and making use of the replies in the con-
tinued quality and development work.

Life after the Project

The project will end in early 2005. Thereafter the
libraries have to continue with their quality man-
agement individually - or in cooperation with
others. Hopefully by then they will have decided
which of the indicators they want to use in the
future - and which they do not need or which
do not fit into their activities and goals.

We have had discussions with the Kulturréddet
(Swedish National Council for Cultural Affairs)
that is responsible for public library statistics in
Sweden. In the revision of the statistics they will
take advantage of the experience gained by the
project. The public libraries will benefit by
revised statistics, more accurately reflecting their
needs.

The Swedish Quality Handbook can be down-
loaded from: http://www.biblioteksforeningen.
org/
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Introduction

When I started my doctoral project in 1997 there were ten can-
didates in Norway working on library and information science
(LIS) related research on the PhD level, most of them financed
by the recently established Programme for Library Research.
These candidates were spread over different universities in
Norway. The students were enrolled in universities that had
supervisors within the appropriate ‘dimension’ in the essentially
multidisciplinary field of LIS. There were no examples of attempts
at offering general PhD courses in LIS, and there were only two
professors within the field in Norway.

Although one Norwegian university offered supervision it was
natural to look at what kind of LIS perspectives were offered in
the neighbouring countries. Coming from a rather holistic LIS
background it felt comfortable to have an LIS perspective on my
research topic, which was web information searching, rather than
the alternative, which was centred on computer science. In 1997
only Finland and Sweden offered PhD programs in LIS, the LIS
educations in Denmark and Norway were at university colleges
which did not have the option of establishing PhD programs. I
ended up doing my work at a Finnish university (Tampere), which
I have never regretted.

The dominant LIS education institutions in Sweden, Denmark,
and Norway had much in common. They were vocational educa-
tions; the Danish (Copenhagen) and Norwegian (Oslo) library
schools offered three-year librarian degrees, whereas the Swedish
(Boras) school offered two years of studies in librarianship on top
of two years of other academic studies. The study programmes in
all three schools roughly focused on three core areas, knowledge
organization, cultural aspects and library administration, around
which there were several mandatory and elective courses. Candi-
dates from all three schools mainly ended up working in various
libraries (public, special, academic, etc.) in their respective
countries.

In 1997, however, things were about to change. In Sweden,
Norway, and Denmark there was an emerging need to establish
more academically-based LIS education, partly as a result of new
demands from society, partly because of the general trends in
higher education. In addition, it might be added, the institutions
needed to secure the recruitment of new faculty staff. In Norway
this led to the establishment of the Norwegian Research Council’s
Programme for Library Research, financing doctoral scholarships,
likewise several new scholarships were funded in Sweden, and in
Denmark the Royal School of Library and Information Science
worked towards getting university status.

DOOmm Copyright © 2005 International Federation of Library Associations &
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The Nordic countries (Norway, Sweden,
Denmark, Finland, and Iceland) are quite small
individually, but the region has approximately 24
million inhabitants as a whole. The countries are
culturally, politically and geographically close to
each other. In fact, people speaking Swedish,
Norwegian, and Danish understand one another
quite easily. For this reason the climate and
premises for cooperation are particularly good in
our region. Also there are established political
and economical institutions, such as the Nordic
Council, which provide financial support for
cooperative efforts.

In this article I will focus on the two most
important initiatives for coordinating LIS
research education across the borders of the
Nordic countries, NordIS-Net and Norslis. An
attempt is also made at evaluating the effects of
the network activities, including a bibliometric
study of Nordic co-authorship in library and
information science.

NordIS-Net

In order to strengthen research education,
pooling mentoring expertise and creating a
critical mass of doctoral students, the Nordic
Information  Studies Research  Education
Network (NordIS-Net) was established in 1998
(Vakkari, 1999).

The establishment of NordIS-Net was a joint
initiative by representatives from educational
institutions in all the Nordic countries. The need
to create an environment with a sufficient
number of students focused on similar research
topics was a common interest throughout the
region. Also, Sweden, Denmark, and Norway
strongly needed to establish research activities in
the field. Finland was the country having the
longest tradition for research in LIS - the first
professorship was established at the University
of Tampere as early as in 1971.

NordIS-Net was financed by the Nordic
Academy of Advanced Study (NorFA) from
1998-2002 with an annual budget of NOK
300,000 (approximately EUR 35,000). The
major activity of NordIS-Net was to organize
courses, workshops and supervision for LIS
students from the Nordic region. In addition it
provided support for doctoral students’ partici-
pation in individual institutions’ PhD courses
and workshops.

According to Vakkari (1999) there were approx-
imately 120 doctoral students in the twelve
member units of the NordIS-Net network in
1999. At the same time at these institutions there
were 30 researchers holding a doctoral degree.

Throughout its active period a series of work-
shops and courses was held; the aim of the
network was to organize one workshop and one
research course or summer school per year. The
courses and workshops aimed at addressing
issues of both rather broad interest and quite
specific LIS methods. Among the activities were
the following:

. Course on integrating research on information
seeking and retrieval

. Course on informetrics and bibliometrics

. Workshop on metatheoretical approaches in
studying library and information institutions

. Workshop on research methodology in infor-
mation studies

Both courses and workshops were attended by
students from several (sometimes all) Nordic
countries. Often there were 15-20 students
attending the activities, which would have been
impossible had the activities been exclusively for
Norwegian, Swedish or Danish students. In all,
98 students and senior researchers attended the
NordIS-Net workshops and courses.

A desired side effect of the network activities
was to create personal networks, which have
also flourished. Articles have been co-authored
by doctoral students from different Nordic
countries and institutions that met at different
NordIS-Net activities. The relationships have
also generated cooperation in other inter-
national fora such as organizing activities at
research conferences.!

Norslis

The Nordic Research School in Library and
Information Science - Norslis (http://www.
norslis.net) - was planned as a successor to
NordIS-Net. It was designed on the pattern of
the network activities, but includes more am-
bitious methods and goals. Norslis is currently in
its second year of activities. In addition to
Nordic participants, Norslis also includes
students and researchers from the Baltic
countries (Estonia, Latvia and Lithuania) in its
field of coverage.
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Norslis is funded by Norfa’s successor, the
Nordic Research Board (NordForsk), and has a
budget of NOK 1 million (approximately EUR
120,000) per year. In addition to traditional
research activities such as research courses (in
Norslis there are two courses per year), work-
shops, and mobility support for researchers and
students, the research school finances one
visiting professor allocated at one of the member
institutions per year. The novel idea introduced
by Norslis is the so-called road show seminar, in
which a group of central, international as well as
Nordic, researchers ‘tour’ selected institutions
with a specified program within one of the fields
of LIS. The first road show was in Bibliometric
Methods and it had three stops; in Umea,
Sweden; Copenhagen, Denmark; and Turkku,
Finland. This year’s road show is on the topic
‘Information Seeking and Retrieval in Context’.

Courses and workshops planned within Norslis
are diverse in scope, some examples are:

. Course on methods for studying information
behaviour

. Workshop on research in the field of public
libraries

. Course on information management

. Workshop on structures of power: infor-
mation, knowledge, and property

. Workshop on socio-cultural and cognitive
aspects of information science

A more detailed list of Norslis activities is avail-
able at the website: http://www.norslis.net/
general/norslisplan2004-2008.html.

Having being transformed from doctoral student
to ‘senior researcher’ I have now experienced
being at the other side of the seminar table.
When co-organizing one of the first Norslis
courses with two former student colleagues from
Finland (Katriina Bystrém) and Denmark (Pia
Borlund) we had the intention of being living
examples of the value of networking, but, equally
important, we wanted the students to be exposed
to new researchers with recent experience of
PhD work. Our experience was that of a success-
ful gathering, which has also been the feedback
of the participating students.

Evaluating the Network Effects

The organized networks have now been running
for seven years, and they must be considered a
success. The establishment of Norslis can itself

be considered a success indicator since it is a
direct successor of NordIS-Net, which was used
as an argument for justifying its potential value.

Also the feedback that has been provided by the
doctoral students signifies that they have gained
much from organized Nordic research edu-
cation. The various courses and workshops have
attracted many participants, and it is my
personal experience that the students are active
participants and provide one another with
relevant and good feedback.

There are still approximately 120 PhD students
in the Nordic LIS educational programs, thus
the number of students has not increased.
Although these students are situated at various
locations, the courses arranged by Norslis repre-
sent a large proportion of all PhD courses in LIS.
In addition the mobility support provides
students with the ability to travel to courses
arranged by other Nordic institutions as well as
to attend student arrangements at international
conferences; the latter demands active partici-
pation, for example in the form of presenting
papers.

I have not made any attempt at systematically
comparing the research topics of Nordic PhD
students,? but it might well be that the networks
have played a role in defining foci. It appears
that Nordic PhD students are well represented at
conferences, often with papers related to user
perspectives in information seeking and
retrieval. This is a research area in which Nordic
researchers have a rather long tradition, repre-
sented, for example, by Peter Ingwersen from
Copenhagen and Kalervo Jdrvelin and Perrti
Vakkari from Tampere. Other topics that seem to
be popular among Nordic students are infor-
mation retrieval and issues related to public
libraries.

The Effects of Networking: A Bibliometric
Study

In order to study the effects of the NordIS-Net
and Norslis networks on research collaboration
within LIS in the Nordic countries I performed
a small bibliometric study. My hypothesis was
that the establishment of the networks led to an
increased number of co-authored articles by
Nordic authors in LIS. In order to investigate
this I performed a study on Nordic authorships
in LIS indexed by the ISI Web of Science during
two periods, from 1987-1997, when no formal
networks were established, and from
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1987-1997 1998-2004
Articles in library and information science journals? 15315 13445
Denmark 67 132
Finland 68 111
Sweden 28 96
Norway 39 62
Iceland 2 9
No. of articles by Nordic authors 199 403
No. of co-Nordic authored articles 44 7
Total no. of co-authored articles by Nordic authors 79 185
(39.5 %)> (46.0 %)

Table 1. Articles written by Nordic authors in LIS journals.

1998-2005, during which period the networks
were in operation. In this study I only looked at
articles co-written by authors living in different
Nordic countries, thus network effects on
increased cooperation internally within the indi-
vidual countries are not examined. I have,
however, identified the number of co-authored
articles independent of authors’ origin. Table 1
presents my findings.

Out of the 15,315 articles published in the LIS
journals in the period 1987-1997, 199 were
written by authors living in the Nordic countries.
Of these articles, four were co-authored by
persons from two or more Nordic countries. The
most productive countries were Denmark and
Finland.

In the period 1998-2004 there were 403 articles
by Nordic authors in LIS publications (out of a
total of 13,445 articles). Seven of these were co-
authored by researchers in different Nordic
countries. In this period the leading countries
were still Denmark and Finland, but there has
been a clear increase of authorship in all the
Nordic countries.

We cannot, however, see any effect of organized
networking in terms of increased cross-country
publishing (at least not in the journals indexed by
ISI); the increase from four to seven articles only
reflects the increase in the total number of
articles. The possible effects the networks could
have with respect to change in cross-institutional
authorships within the individual countries have
not been studied; i.e. we do not know if the

networking has made more Swedish authors from
different institutions co-author articles. We can,
however, compare how often Nordic LIS authors
in general co-authored during the two periods. It
seems that there was a certain general increase in
co-authorship (from 39.5 percent to 46 percent).

One interesting thing, however, is the remark-
able rise in the number of Nordic articles within
LIS. In the period 1987-1997 Nordic authors
produced 1.3 percent of all LIS articles. This has
more than doubled to 3 percent in the
1998-2004 period. This is probably a result of
the increasingly academic profile of LIS edu-
cation in the Nordic countries. The networking
effect may well, however, have a positive influ-
ence on publication activity. First, the students
are actively encouraged to publish papers pre-
sented at NordIS-Net/Norslis courses and
workshops. Secondly, inspiration from senior
researchers who are active journal and confer-
ence paper contributors, and whom they meet in
person, is also important.

Discussion and Conclusion

Although no overall evaluation has been per-
formed, the evaluation of individual courses and
activities arranged and supported by NordIS-Net
and Norslis indicates that the efforts have been
successful. The fact that Norslis was established
should also be seen as an indicator of the success
of NordIS-Net, since it was preferred over
several similar proposals in the competition for
funding.
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It is difficult to measure the exact effect of the
organized programmes, in particular because
they have appeared in parallel with other
developments such as the restructuring of LIS
education, which has become less vocational
and more academic. Now, all Nordic countries
have PhD programs at the LIS educations, and
most new faculty positions require a doctoral
degree. NordIS-Net and Norslis have made it
possible for LIS researchers in the Nordic
countries to meet in organized settings and thus
exchange ideas and build competence. The
networks emerged at the perfect time and have
helped in pushing upwards the general level of
LIS research in the Nordic region.
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Notes

1. On a personal basis this author has enjoyed very
much, and continues to enjoy the relationships with
fellow research students from the NordIS-Net days.

2. A list of students and topics is available at
http://www.norslis.net/general/norslisstudents.html

3. 37 central journals in LIS were selected; the full list
is in Appendix 1.

4. Out of which one article was co-authored by authors
from three different Nordic countries.

5. This is the number of LIS articles written by two or
more articles, out of which at least one is Nordic.
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Appendix 1 - List of Journals Analysed

Bulletin of the Medical Library Association
College and Research Libraries
Electronic Library

Information Processing and Management

Information Research - an International Elec-
tronic Journal

Information Society

Information Systems Journal

Information Systems Research

Interlending and Document Supply

International Forum on Information and Docu-
mentation

International Information and Library Review

International Journal of Information Manage-
ment

Journal of Academic Librarianship

Journal of Biomedical Informatics

Journal of Documentation

Journal of Health Communication

Journal of Information Ethics

Journal of Librarianship and Information Science

Journal of Research and Practice in Information
Technology

Journal of the American Medical Informatics
Association

Journal of the American Society for Information
Science

Journal of the American Society for Information
Science and Technology

Knowledge Organization

Libraries and Culture

Library and Information Science Research

Library Resources and Technical Services

Library Trends

Libri

Online and CD-ROM Review

Online Information Review

Proceedings of the ASIS Annual Meeting

Proceedings of the ASIST Annual Meeting

Program: Electronic Library and Information

Systems
Research Evaluation
Restaurator: International Journal for the

Preservation of Library and Archival Material

Scientometrics

Social Science Information sur Les Sciences
Sociales

Zeitschrift fiir Bibliothekswesen und Bibliogra-
phie
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ICABS - A New Approach to International

Cooperation

Renate Gompel

The Birth of ICABS

On 7 August 2003 during the World Library and
Information Congress in Berlin, a new alliance
between IFLA, the Conference of Directors of
National Libraries (CDNL) and individual
national libraries was established to continue
and expand the coordination work formerly
done by the IFLA Universal Bibliographic
Control and International MARC (UBCIM) and
Universal Dataflow and Telecommunications
(UDT) Core Programme Offices. The new
alliance is known as the IFLA-CDNL Alliance
for Bibliographic Standards (ICABS).

The IFLA Universal Bibliographic Control and
International MARC (UBCIM) Core Activity
was established 30 years ago and came to an end
in 2003. UBCIM was originally hosted by the
British Library (1973-1989) and later Die
Deutsche Bibliothek from 1990 to the beginning
of 2003. In early 2003 the Biblioteca Nacional
de Portugal took over the responsibility for
UNIMARC. ICBC (International Cataloguing
and Bibliographic Control) is now a quarterly
journal of IFLA, formerly of UBCIM.

Another component of ICABS is a major part of
the program of the former Universal Dataflow
and Telecommunications Core Activity (UDT).
UDT supported the analysis and promotion of
technologies and standards as they apply to
interoperability and the digital environment in
the areas of networked resource discovery, infor-
mation retrieval, digitization and metadata. It
worked with IFLA Sections and programmes
across the Federation, but especially supported
the professional activities of the Information
Technology Section. It was hosted at the
National Library of Canada (NLC) from its
beginning in the late 1980s until it was closed in
2001. UDT also developed and then maintained
IFLA’s primary communications tool, IFLANET,
hosted for many years at NLC. IFLANET was

DOOmm Copyright © 2005 International Federation of Library Associations &

moved to Institut de I'Information Scientifique
et Technique (INIST) in France in 2001 and is
not part of the ICABS activity.

And finally, the Conference of Directors of
National Libraries (CDNL), which has provided
the main support and funding (in kind and
through donations) for the IFLA Core Activities
over many years, also recently established a com-
mittee to monitor digital library developments —
the CDNL Committee on Digital Issues (CDI).
The Committee’s work on bibliographic stan-
dards and digital preservation is being folded into
the ICABS mission, while the Committee’s work
on deposit agreements will be continued sepa-
rately by the National Library of Australia.

Objectives and Goals of ICABS

The objectives of ICABS are:

. to coordinate activities aimed at the develop-
ment of standards and practices for biblio-
graphic and resource control

. to support the international exchange of bibli-
ographic resources by supporting, promoting,
developing, and testing the maintenance of
metadata and format standards

. to ensure the promotion of new conventions

. to act as a clearinghouse for information on all
IFLA endeavours in these fields

. to organize and participate in seminars and
workshops

. to enhance communication within the com-
munity.

The ICABS objectives will be realized through the
following goals agreed to during the IFLA Berlin
Conference and specified in the Strategic Plan:

. Maintain, promote, and harmonize existing
standards and concepts related to biblio-
graphic and resource control.

OGEMEAE 'nstitutions (www.ifla.org). IFLA Journal 31(2): 199-203.
IIIII ISSN: 0340-0352. DOI: 10.1177/0340035205054886
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. Develop strategies for bibliographic and
resource control and ensure the promotion of
new and recommended conventions.

. Advance understanding of issues related to
long-term archiving of electronic resources.

The goals are primarily linked to the IFLA pro-
fessional priority ‘Promoting standards, guide-
lines and best practices. Some may also be
linked to the priorities of ‘Promoting resource
sharing’, ‘Providing unrestricted access to infor-
mation’, ‘Representing libraries in the techno-
logical marketplace’, and ‘Developing library
professionals’

ICABS Partners

The Biblioteca Nacional de Portugal, the British
Library, Die Deutsche Bibliothek, the Konin-
klijke Bibliotheek, the Library of Congress and
the National Library of Australia have agreed to
participate in this joint alliance together with
IFLA and CDNL. They are partnering to assure
ongoing coordination, communication and
support for key activities in the areas of biblio-
graphic and resource control for all types of
resources and related format and protocol stan-
dards. Each of the partners in this alliance has
agreed to be the lead support agency for one or
more of the actions, thus realizing the objectives.

The Biblioteca Nacional de Portugal

The Biblioteca Nacional de Portugal, the
national library of Portugal, took over the
responsibility for UNIMARC. UNIMARC’s
strategies for the period 2004-2005 are focused
on the maintenance and promotion of the
format, the development of appropriate new
tools in order to adjust UNIMARC to new and
emerging technologies and the cooperation and
harmonization between UNIMARC and other
standards, through IFLA Division IV and
ICABS.

Principal activities developed during 2003-2004
were the preparation of UNIMARC/Biblio-
graphic Update 5, a new electronic version of
UNIMARC/Authorities, Guidelines for using
UNIMARC for Music and the new
UNIMARC/Holdings format. To these tasks per-
formed by the Permanent UNIMARC Com-
mittee, two others have been supported by the
Core Activity: an XML representation of the
UNIMARC Manual and the UNIMARC
FORUM, a dedicated website.

The British Library

The British Library supports the work of the
IFLA Division IV FRBR Review Group in
developing and maintaining the conceptual
model and related guidelines for the Functional
Requirements for Bibliographic Records (FRBR)
and promotes the use of this model. The British
Library is also the responsible partner to support
the IFLA Division IV Working Group on Func-
tional Requirements of Authority Numbering
and Records (FRANAR) and to promote the use
of this model for authority control.

Die Deutsche Bibliothek

The German national library, Die Deutsche
Bibliothek, has taken over the responsibility to
support the work of the IFLA Cataloguing
Section’s ISBD Review Group in developing and
maintaining the International Standards for Bib-
liographic Description. Die Deutsche Bibliothek
encourages the harmonization of national prac-
tices to follow these standards and to promote
the results of the ISBD revisions.

Joint Projects of Die Deutsche Bibliothek

The British Library and Die Deutsche Bibliothek
jointly funded the ‘Mapping ISBDs to FRBR’
project. After the FRBR and ISBD Review
groups agreed on the necessity and importance
of the undertaking, Die Deutsche Bibliothek
asked Tom Delsey to perform the project. The
purpose of his work was to reinforce the essen-
tial consistency between ISBDs and the FRBR
model. In May the draft results were presented
and distributed to the membership of the ISBD
Review Group and the FRBR Review Group,
who provided input on the document. This input
has been considered by Mr. Delsey, who
prepared a final version of the deliverable for
consideration at the 2004 IFLA Conference.

In addition, Die Deutsche Bibliothek and the
Library of Congress are partners to support and
promote the idea of the Virtual International
Authority File (VIAF) in cooperation with the
Sections of IFLA’s Division IV: Bibliographic
Control and the partners in the current VIAF
Proof of Concept project. They also want to
explore other VIAF models and promote the
testing of prototypes. OCLC is another partner
in the VIAF Proof of concept project, without
being a member of the ICABS alliance.

The VIAF project is divided into four stages:
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1. linking existing records

2. build the server - search and retrieval

3. ongoing maintenance — Open Archives Initia-
tive (OAI) harvesting

4. end user applications - display.

During the present phase of stage 1 of the project
OCLC intends to match Library of Congress
(LC) Personal Name Authority records to the
German Personennamendatei (PND) Personal
Name Authorities. Information from selected
bibliographic records from WorldCat is used to
enhance the LC Authorities, and bibliographic
records from both Die Deutsche Bibliothek and
Bibliotheksverbund Bayern catalogues.

For processing and terminology, the biblio-
graphic records are processed to extract infor-
mation relating to the Personal Names,
developing Short Personal Name Authority
Records, or Short Authorities. These Short Auth-
orities are merged with the original Personal
Name Authorities to create Enhanced Personal
Name Authority Records, or Enhanced Authori-
ties. These Enhanced Authorities are then
matched between the two name authority
sources, and when a match is found a Virtual
International Authority File Record, or VIAF
Record is made. The VIAF Record contains at a
minimum the Main Entry Personal Name from
both sources, and references back to the source
records. A VIAF Test Database is available at:
http://fast.oclc.org/viaf.html.

During their meeting at Die Deutsche Bibliothek
in Frankfurt am Main on 9 July 2004, the project
partners discussed some issues left to solve
within stage 1 and agreed upon the action plan
for the stages to come.

IFLA

IFLA Headquarters is now responsible for the
quarterly journal International Cataloguing and
Bibliographic Control (ICBC) and the former
UBCIM Publications series. The journal has
made its quarterly appearance without major
interruptions. After her retirement in March
2003, the Editor, Marie-France Plassard, con-
tinued her work for this highly specialized and
much appreciated periodical, which is currently
in its 33rd year.

After the closure of the UBCIM Office at Die
Deutsche Bibliothek (March 2003) the UBCIM
Publications series will be continued under the
title ‘IFLA Series on Bibliographic Control’. The

first volume that appeared under the new title is
volume 26, containing the proceedings of the
First IFLA Meeting of Experts on an Inter-
national Cataloguing Code (IME ICC), held just
prior to the Berlin IFLA General Conference at
Die Deutsche Bibliothek, Frankfurt, at the end
of July 2003.

The Koninklijke Bibliothek

Another ICABS partner is the Koninklijke Bib-
liothek (KB), the Dutch national library. The
Koninklijke Bibliothek explores the require-
ments and conditions for long-term archiving of
electronic resources. Moreover the library
explores and promotes strategies, methods and
standards for migration and emulation.

The Dutch colleagues will write a state-of-the-art
assessment on the use of standards in digital
archiving, based on the experiences of the
world’s leading library institutions in the field of
digital preservation. The assessment will address
operational and research and development
activities aimed at long-term storage of elec-
tronic resources.

The two actions - on long-term archiving and on
permanent access strategies — will be combined
in a joint approach. Similar issues will arise in
the study of both topics. Apart from the similar-
ities, special attention will be given to specific
archiving and permanent access issues. The
study on the use of standards in digital archiving
will focus on best practices, the use of standards
in the approach of permanent access strategies
on new developments, research and future
expectations regarding standards.

The KB/ICABS research will be embedded in a
larger cooperation in the field of long-term
preservation (both digital and paper) between
Dutch national heritage institutes (the KB as
National Library, the National Archives and the
Instituut Collectie Nederland, a national
research institute). This cooperation is initiated
by the Dutch Ministry of Education and Science.
Within this cooperation, the National Archives
also will carry out research on standards which
are used in the archival digital preservation
environment. This research can be useful for a
cross-sectoral comparison. During the research
period there will be close cooperation with the
National Library of Australia.

The research will be carried out in five phases:
literature study, desk research, in-depth
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research, report writing, finalizing phase. The
first version of the report will be available for
review amongst the ICABS partners in May
2005. A presentation of the results is planned for
the IFLA Conference in 2005. The final report
will be available in September 2005. Finally, a
KB-ICABS Action Plan for the 2005-2006
period will be drafted.

The Library of Congress

Besides joint responsibility with Die Deutsche
Bibliothek for the VIAF cooperative mentioned
above, the Library of Congress is responsible for
promoting the development and use of MARC21
and its XML derivatives.

The Metadata Authority Description Standard
(MADS), a draft XML companion for the
Metadata  Object  Description  Standard
(MODS), was posted for electronic review, with
the review period ending in July 2004
(http://www.loc.gov/mads/). The comments
received are under review.

The Library of Congress and its collaborating
partners, the Library and Archives Canada and
the British Library, continued to work with
MARC 21 users worldwide on MARC 21
formats. Change proposals submitted by users
were posted on the web for wide review and
comment. The 2003 concise version of the
formats was made available in print and online.

The library promotes the application and use of
7.39.50 and cooperates with its implementors to
continue the development of Z39.50 Inter-
national, Next Generation and its XML-based
Search/Retrieve Web Services in order to evolve
next generation implementations.

The Library of Congress has continued support
for Z39.50 and the web service derivative,
Search/Retrieve Web Service (SRW/SRU). The
maintenance of SRW/SRU was organized more
formally with the establishment of an inter-
national editorial group with Rob Sanderson of
the United Kingdom as the principal editor. A
broad-based implementors group contributing to
the development is composed of the members of
the SRW/SRU listserv.

Furthermore, the Library of Congress cooperates
closely with the IFLA Information Technology
and Cataloguing Sections and their working
groups to explore metadata requirements. The
Library collects and communicates information

on existing metadata schemes and application
profiles and monitors the work on persistent
identifiers.

The Metadata Exchange and Transmission
Standard (METS) Editorial Board recently held
two additional Opening Days: California in April
2004 and London in July 2004. Both had
capacity attendance. Work continued on the
audio and video extension schemas for technical
metadata in METS and on profiles for different
media, and they are all near completion.

The Library of Congress is maintaining a
Uniform Resource Identifier (URI) Resource
Page for information on the current concept of
the URI as articulated by the Internet Engineer-
ing Task Force (IETF) and the World Wide Web
Consortium (W3C) and a number of important
URI schemes.

The National Library of Australia

The National Library of Australia is responsible
most of all to support the exploration and pro-
motion of methods to archive web-based publi-
cations collected by web harvesting. It aims to
work out a survey of existing standards, guide-
lines and codes for preservation of digital
materials in cooperation with the Preservation
and Conservation Section of IFLA.

The Library is leading the work of the Deep Web
Working Group of the International Internet
Preservation Consortium (IIPC) and is working
in close cooperation with the Bibliotheque
nationale de France to investigate the identifi-
cation, acquisition, storage and display of publi-
cations and web sites that are database driven.

Working access interfaces have been developed
for two sample database archives, and this pro-
totype can be seen at http://www-test.nla.
gov.au/eXplore/. Work has commenced on
automatic development of access interfaces to
match the characteristics of each individual
database based on the Database Archive
Description.

The Library is also a member of the Researcher
Requirements Working Group and has con-
tributed the names of Australian researchers to
the formation of a focus group that will meet for
the first time in September 2004 in London.

An international conference ‘Archiving web
resources: issues for cultural heritage
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institutions’, was planned to be held at the
National Library in Canberra from 9-11
November 2004. Its main objective was to
identify significant issues facing cultural heritage
institutions in collecting web resources and to
explore how the issues are being addressed.
Major research programs and projects were
included in the program.

The Commonwealth Metadata Pilot Project aims
to improve access to Australian government
information published online by automating the
contribution of metadata to the national biblio-
graphic database provided through the Kinetica
service, and by automating the archiving of
content associated with the metadata in
PANDORA: Australia’s web archive.

The Preserving Access to Digital Information
(PADI) subject gateway to digital preservation
resources has been modified to incorporate
information that provides an overview of
approaches to archiving web-based publications.

Following a review of PADI structures and inter-
faces a number of new approaches have been
implemented that should make it easier to find
readily useful information. A number of ‘trails’
have been incorporated in PADI to guide begin-
ning users to a small number of focused
resources. The thesaurus used for the PADI
database has been updated to better reflect
current understandings. Finally, a mechanism
has been developed to distinguish more up-to-
date resources from those that may be less
current although still of historical interest.

ICABS Coordination

ICABS coordinates and communicates its work
and activities to enhance cooperation and to

avoid overlapping or duplicating work between
the alliance partners and:

. IFLA Headquarters, Governing Board, Pro-
fessional Committee, Divisions and Sections

. CDNL and the regional groups of CDNL

. UNESCO and other funding bodies

. International Organization for Standardiza-
tion (ISO), International Council on Archives
(ICA), and other national and international
standard making bodies in the area of biblio-
graphic control.

One member of each of the participating
libraries (plus two members nominated by IFLA)
constitute the ICABS Advisory Board, chaired
by one of the participating institutions on a
rotating basis. Die Deutsche Bibliothek has
agreed to chair the board for the first 3-year term
and thus provides a secretary for the group. The
secretary  handles various arrangements
and communications, for example, creating and
maintaining a web page for the programme
and maintaining a web view that promotes the
results of the programme on IFLANET.

The ICABS Advisory Board will review and
evaluate the actions of this alliance after the first
3 years.

For more information please uvisit regularly:
IFLANET at http://www.ifla.org/VI1/7/icabs.htm.

About the Author

Renate GoOmpel is Head, Office for Library
Standards, Die Deutsche Bibliothek, Adickesallee 1,
D-60322 Frankfurt am Main, Germany. Telephone:
+49-69-1525-1006. Telefax: +49-69-1525-1010.
E-mail: goempel@dbf.ddb.de. Website: http://www.
ddb.de.
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Promoting the Global
Information Commons: A
statement by the
International Federation
of Library Associations
and Institutions to WSIS
Tunis PrepCom2

Mme La Presidente, Delegates, I
thank you for the opportunity to be
heard on behalf of global civil
society on the subject of financing. I
speak on behalf of the International
Federation of Library Associations
and Institutions (IFLA) and its
member associations and libraries
throughout the world and also the
Scientific Information Working
Group and the Education Working
Group.

We speak not just for libraries and
information services but for the two
and a half billion people who use
them, the people of civil society. For
their sake, we ask governments and
the global community to find ways
of resourcing the program of action
with a sense of urgency and in part-
nership with all stakeholders. The
people of the world need vigorous
action now, not in a decade, because
a child entering school today will
likely have finished in a decade. In a
world suffering from HIV/AIDS,
conflict, natural calamities, gender
discrimination and other causes of
marginalization, we need urgent

and concerted action if we are to
promote a truly inclusive and mutu-
ally beneficial global information
society.

Libraries, archives and infor-
mation services provide access
points to the Internet for members
of communities and also the support
and skills development which are
essential to effective use. They not
only maintain our cultural heritage
but also the records which are
essential to effective government
and to continuing economic
development. Through such means
they build capacity in communities
and nations and help to redress dis-
advantage.

IFLA advocates a global infor-
mation commons through which all
people will be enabled to seek and
impart information. Its realization
requires, at a minimum, ubiquitous
access to sufficient affordable band-
width, up to date and affordable
ICTs, wunrestricted multilingual
access to information and skills
development programs to enable all
to both access information and dis-
seminate their own while respecting
the fundamental right of human
beings to both access and express
information without restriction.

This requires investment by
governments, international agencies
and business entities through the
harnessing of all available infra-
structure and resources in partner-
ship with civil society. A modest
investment in the worldwide
network of libraries and infor-
mation services would build on the
existing foundation to:

provide an extensive web of Inter-
net access points, each supported
with advice and training

offer relevant information in appro-
priate formats, languages and
develop literacies and capacity

. support health and education

. advance the position of women

. provide opportunity and choice
for children and the benefits of
lifelong learning

. promote innovation and eco-
nomic development

. ensure the preservation and pro-
motion of cultural heritage and
diversity

. foster respect and understanding
between peoples.

We have three proposals for new
wording. First, we propose a new
paragraph on financing to appear
after paragraph 24 of the opera-
tional part of the final document:

“Investment should be applied
in partnership with all stake-
holders including grassroots
communities and civil society
and should build on existing
infrastructure to create sustain-
able mechanisms to enable
major progress against the goals
as quickly as possible.”

Second, in the section ‘Improve-
ments and Innovations of Existing
Financing Mechanisms’, the follow-
ing paragraph should be added:

“We recognize that innovative
financial mechanisms that
should contribute to bridging
the digital divide may rely on
lowering the costs of access to
information and  software
resources and on making those
resources freely available to all.
Such innovative efforts should
include:

a) supporting the implementa-
tion of open access initiatives to
scientific, technological, cul-
tural and educational infor-
mation; and

b) raising awareness about the
existence and use of free soft-

DOOmm Copyright © 2005 International Federation of Library Associations &
OGEMEAE 'nstitutions (www.ifla.org). IFLA Journal 31(2): 204-209.
IIIII ISSN: 0340-0352. DOI: 10.1177/0340035205054887
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ware, open source software and
low-cost proprietary software”

We also have a specific recom-
mendation for an additional clause
in paragraph 6 on the achievement
of targets and objectives. We suggest
the addition of:

“enhancing capacity and sustain-
able access to content by improv-
ing connectivity and otherwise
investing in existing infra-
structure including the global
network of libraries, archives and
information services”.

Finally, we invite you to our pre-
Summit conference in the Biblio-
theca Alexandrina, Alexandria,
Egypt, on 10 and 11 November
2005 at which we will show how
libraries and information services
around the world are realizing the
global information society for all.

IFLA, the International Federa-
tion of Library Associations and
Institutions, thanks you Mme La
Presidente and Delegates for the
opportunity to be heard and
reminds Delegates of the urgency of
applying the financial and human

resources of the world to achieving
a truly inclusive global information
society.

Alex Byrne, President-elect

Contact: Peter Johan Lor, Secretary
General, International Federation
of Library Associations and Insti-
tutions (IFLA), PO Box 95312,
2509 CH The Hague, Netherlands.
Tel . +31 70 31 40 884. Fax: +31 70
38 34 827 E-mail : ifla@ifla.org.

22 February 2005

From the Core Activities

Completion of
IFLA/FAIFE-sponsored
PhD thesis

On 18 February 2005 Stuart Hamil-
ton formally defended his PhD
thesis at the Royal School of Library
and Information Science in Copen-
hagen. The PhD was the first to be
part-sponsored by IFLA and FAIFE,
with the Royal School as the other
partner. The thesis examined the
extent to which libraries can
provide equal and unhampered
access to Internet-accessible infor-
mation resources on a global scale.
Specifically concerned with restric-
tions on access to information via
the Internet in libraries, it investi-
gated access to Internet-accessible
information through websites and
online databases, and via communi-
cation-based mediums such as
e-mail. Beginning shortly after the
September 11th 2001 terrorist
attacks in the United States, the
period of research saw a great
number of changes in extent and
type of access to the Internet, and
coincided with a number of events
of great importance to the inter-
national library community, not
least the United Nations World
Summit on the Information Society.
The period of study revealed that
the Internet remains a constantly
changing medium, as flexible in its
use as it ever was and likely to
remain so for the foreseeable future.
While the vast majority of Internet

users reside in developed countries,
the number of users worldwide con-
tinues to grow rapidly and there are
over 800 million people now online.
Regular Internet users are becoming
used to living their lives with the
help of many online applications,
from information resources to
banking and blogging. Those who
cannot access the Internet miss out,
unable to take advantage of appli-
cations that can contribute to demo-
cratic governance and personal
empowerment.

This is the background against
which libraries are providing Inter-
net access. Some regions of the
world, such as Europe and North-
ern America, are increasingly able
to provide services to library users
that incorporate the best of Internet
technology, from online lending
transactions to more flexible infor-
mation access and retrieval.
Libraries in Africa, on the other
hand, were found to be suffering
from poor levels of funding and
infrastructure, leading to extremely
low levels of Internet access in both
public and research libraries. The
international library community is
therefore experiencing a great
inequality of Internet access. The
basic access problems of the digital
divide leave library users in many
countries suffering from a lack of
hardware, of adequate Internet con-
nections and of the skills necessary
to get the most out of the Internet.
While material access problems

were found to be the most signifi-
cant problem to libraries wishing to
provide Internet-accessible infor-
mation resources, the thesis points
out that other barriers to online
information flow exist. These barri-
ers exacerbate basic access prob-
lems and have the potential to affect
information access in libraries all
over the world. In summary:

. The use of filtering software,
either on library networks or at a
national infrastructure level, is
causing a degree of censorship in
some parts of the world that
leaves Internet users at a disad-
vantage regarding information
access.

. Increases in Internet surveillance
and data retention as a result of
the September 11th 2001 terrorist
attacks are impacting upon library
user privacy and having adverse
consequences for the freedom of
expression of Internet users.

. The increasingly commodified
nature of the Internet is leading to
more charging for access to infor-
mation resources. Library budgets
are pressured to absorb these
costs but they are being passed on
to users in many countries.

. Changes in the online copyright
environment are placing more
control in the hands of large
intellectual ~ property = owners.
Advances in digital rights manage-
ment are beginning to limit the uses
of online information resources
and impact negatively on the
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common store of knowledge avail-
able to library users worldwide.

The research wused empirical
investigations including a global
survey of IFLA member countries
and interviews with senior library
professionals from around the
world to assess the impact of each
barrier on freedom of access to
information online. The findings
suggest that different barriers
become apparent and pressing at
different stages of Internet develop-
ment. As Internet infrastructure and
use within a country develops, more
obstacles to accessing information
appear, meaning librarians have to

remain aware of challenges facing
colleagues elsewhere in the world
and the solutions they propose to
the problems. From material access
problems all the way up to the
increasing influence of the corpo-
rate sector on Internet governance
and development, every country in
the international library community
will sooner or later face obstacles to
accessing  information  online.
Whether libraries can overcome
these barriers is dependent on their
ability to influence decision-making
processes at a number of levels,
from the local community up to
levels of international governance.
While there is as yet no one-size-

fits-all solution, the dissertation
concludes that there are some areas
with the potential for libraries to
make a difference, from the pro-
vision of new scholarly publishing
models such as open access journals
to the creation of new information
commons - online repositories of
public domain information that can
be taken and used by all. The extent
to which libraries can take advan-
tage of these tools at this point,
however, differs according to levels
of development worldwide.

Stuart Hamilton. E-mail: sha@db.dk

28 February 2005

From Other Organizations

Five New Organizations
Join Campaign for the
World’s Libraries

The EI Salvadoran Librarians
Association, Library Association of
Ireland, Norwegian Library Associ-
ation, Nova Scotia Library Associ-
ation and Library Boards of Nova
Scotia (representing public library
trustees in the province) have
signed onto The Campaign for the
World’s Libraries.

Co-sponsored by the American
Library Association (ALA) and
International Federation of Library
Associations  and  Institutions
(IFLA), The Campaign for the
World’s Libraries is designed to
showcase the unique and vital roles
of public, school, academic, govern-
ment and special libraries around
the globe.

With these new participants, the
campaign now represents 28
countries and the Caribbean Islands.
Other  participating  countries
include Argentina, Armenia, Aus-
tralia, Azerbaijan, Belarus, Brazil,
Bulgaria, Canada (seven provinces),
Georgia, Greece, Iceland, Italy,
Japan, Korea, Kazakhstan, Mexico,
Moldova, Nepal, Nigeria, Portugal,
Serbia, Singapore, Turkey, Uruguay
and Venezuela.

For more information on The
Campaign for the World’s Libraries,
go to wwuw.ifla.org/@yourlibrary/
index.htm

New MSc in Digital
Libraries

MSc in Digital Libraries is a brand
new course, starting in October
2005, which focuses on start-of-the-
art research in the design and deploy-
ment of digital libraries. This course
is intended for students who have
pertinent experience of library or
information work, including mem-
bership of a relevant professional
body and a good Undergraduate
degree and/or a Masters degree in
librarianship or a cognate discipline.

Digital libraries are a major area
of research expertise in the Depart-
ment of Computer and Information
Sciences (CIS) at Strathclyde Uni-
versity (Glasgow, Scotland) encom-
passing several research groups and
the work of the CDLR (the Centre
for Digital Library Research).

Students will be taught in formal
classes but will also participate in
research seminars and in actual
digital library research work on
placement at the CDLR or an equiv-
alent provider. All students will be
provided with a laptop.

It is a full-time course. In the first
semester, students will be given a
solid theoretical grounding in digital
libraries. In the second semester
students will learn both the practi-
cal and research aspects of digital
libraries through a placement and
seminars covering research foci. For
the award of MSc, students must
complete a dissertation of about
20,000 words.

The Department welcomes stu-
dents from all over the world. Appli-
cants whose first language is not
English must produce evidence of
proficiency in English i.e. 250 in
computer-based or 600 in paper-
based TOEFL test, or IELTS score
of 6.5. The University provides
learning support and pastoral care
aimed specifically at international
students. Limited scholarships are
available to support overseas stu-
dents on this course.

Contact details: Course Director
(Digital Libraries), Graduate School
of Informatics, Department of
Computer and Information Sci-
ences, University of Strathclyde,
Livingstone Tower, 26 Richmond
Street, Glasgow G1 1XH, Scotland.
Tel .+44 (0)141 548 3700. Fax: +44
(0)141 552 5330 E-mail: dl-enquiry
@gsi.strath.ac.uk. Web: http://www.
gsi.strath.ac.uk/
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From Other Organizations

Vitruvio: a network of
architecture, art, design
and urbanism libraries

Introduction

Why a library network specialized in
architecture, art, design and urban-
ism in Argentina and Latin America?
From the very beginning, essential
resources were non-existent or
scarce. The everlasting lack of physi-
cal, economic, technological and
human resources was a constraint to
the development of Argentine and
Latin American libraries, which are
far behind their counterparts in the
first world. Nevertheless, these diffi-
culties did not discourage librarians,
who 10 years ago, with the convic-
tion that working together under the
motto, “participation, collaboration
and cooperation”, believed that ob-
stacles could be minimized in spite of
the different missions and character-
istics of the participating libraries,
and the changing political, economic
and social situation in the country
and the region. This belief led to the
creation of Vitruvio.

History

In 1994, the Library of the School of
Architecture, Design and Urbanism
of the University of Buenos Aires
called the First Meeting of Libraries
of Architecture, Art, Design and
Urbanism. The 27 libraries participat-
ing in the meeting reached a consen-
sus to create a network, later named
Vitruvio after the famous Roman
architect. The mission and objectives
of the network were established in
order to pursue the solution of
common problems, offer services and
products, improve access to the
resources of the participating libraries
and create a specialized vocabulary.
Many of these objectives have been
achieved. At present, 58 libraries
from Argentina and Latin America
are participating in Vitruvio, which
includes libraries from different insti-
tutions - universities, academies,
museums, professional associations
and other institutions pertaining to
the thematic area of the network.

Vitruvio is run by a Coordinating

Commission. Its function is to
project the network nationwide and
to other Latin American countries,
set objectives and program activi-
ties, and coordinate the work of five
subcommissions: Language, Period-
icals, Web, Vitruvio Directory and
Professional Training.

Vitruvio does not have any finan-
cial resources, personnel, equip-
ment or physical facilities of its own.
Its activities are carried on thanks to
the support it receives from the par-
ticipating libraries by means of the
voluntary collaboration of their per-
sonnel, use of equipment and logis-
tic help.

Goals

Having in mind the main problems
and deficiencies of the libraries,
realistic goals were established as
follows:

. Improve access to the collections
of the participating libraries.

. Development a common special-

ized language.

Create the Vitruvio union catalog

of periodicals.

Facilitate interlibrary loan.

. Make the network known nation-
wide and to other Latin American
countries.

. Develop projects relevant to the
network.

. Offer training courses to the
network librarians.

. Cooperate with other networks.

Activities

Annual meeting. Taking place since
1995, this is an encounter where
information is given on the activities
performed during the year and the
projects for the next. It is also an
opportunity for interaction and for
presenting proposals, especially for
participants from the provinces.
New members for the Coordinating
Commission are elected every year.

Courses and workshops. In order
to contribute to the continuous edu-
cation of the network librarians,
courses and workshops have been
offered since 1995. Some were given
by specialists from outside the

library world, to enhance the
librarians’ knowledge of the subject
matter that the network covers.
Others were focused on the new
advances in librarianship.

Technical assistance is given to the
participating libraries by network
professionals. Information on librar-
ianship or news related to the library
profession is sent by mail. Vitruvio
actively participates in RECIARIA,
the Association of Argentine Net-
works, where three of its librarians
are members of the Board.

Workshop. Vitruvio joined IFLA
Art Libraries Section to organize
the offsite workshop ‘An Afternoon
in the Museum’, during the World
Library and Information Congress:
70th IFLA General Conference and
Council, Buenos Aires, Argentina,
August 22-27 2004. The workshop
included presentations given by
librarians and researchers, profes-
sors and patrons of the arts. The
subject was ‘Outside the Com-
mercial Corridor: the Finding,
Organization and Use of Grey
Information’. This was the first time
in Latin America that such an event
gathered 124 art librarians from all
over the world.

Products

. Listado alfabético de términos
utilizados en las bibliotecas de
arquitectura, arte, diserio y urban-
ismo. 3% ed. act. Buenos Aires:
Vitruvio, 2004.

« Vocabulario controlado de arqui-
tectura, arte, diserio y urbanismo.
Buenos Aires: Grebyd, 2004.

. Catdlogo de publicaciones per-
iddicas de las bibliotecas de
arquitectura, arte, diserio y urban-
ismo. Buenos Aires: Vitruvio,
2000.

. Directorio Vitruvio: bibliotecas de
arquitectura, arte, disefio y urban-
ismo. Buenos Aires: Vitruvio.
2004.

For more information visit: http://
Www.vitruvio.cpaupage.com

Julieta M. Stramschak. julieta@
cpau.org. Translated from the
Spanish by Roberto Cagnoli.
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Grants and Awards

Blackwell’s/ACRL 2005
Excellence in Academic
Libraries Award

Blackwell’s Book Services and the
Association of College and
Research Libraries (ACRL) are
pleased to announce the recipients
of the 2005 Excellence in Academic
Libraries Award. Sponsored by
ACRL and Blackwell’s Book Ser-
vices, the award recognizes the staff
of a college, university and com-
munity college library for programs
that deliver exemplary services and
resources to further the educational
mission of the institution.

This year’s recipients are the
Pierce College Library, Lakewood
and Puyallup, Wash.; Mount
Holyoke College Library, South
Hadley, Mass.; and the University of
Virginia Library, Charlottesville, Va.
Each winning library will receive
USD3,000 and a plaque, to be pre-
sented at an award ceremony held
on each recipient’s campus. The
winners will receive special recog-
nition at a special event sponsored
by Blackwell’s on April 8 at the
upcoming ACRL Conference in
Minneapolis, as well as at the ACRL
President’s Program during the
American  Library  Association
(ALA) Annual Conference in June.

Contact: Martha Whittaker, Vice-
President, Marketing and Sales,
Blackwell’s Book Services. E-mail:
martha.whittaker@blackwell.com.
Website: www.blackwell.com

Winners of Frederick
Thorpe Award

Following the success of the inaugu-
ral Frederick Thorpe Awards in
2003 the Ulverscroft Foundation
and the IFLA Libraries for the Blind
Section agreed to offer a second
series of individual awards in 2004.
The Trustees of the Ulverscroft
Foundation made GBP 5,000 avail-
able to encourage the development

of best practice in library services
for the blind by assisting an indi-
vidual to spend time in a similar
organization in another country.
The winners are:

. Wendy Patricia Ling of the South
African Library for the Blind, who
will visit the National Library for
the Blind, UK to study their
fundraising activities in order to
improve their work in South
Africa.

. Ademike Olorundore, Librarian
at the Anglo-Nigerian Welfare
Association for the Blind, who
wishes to study Braille production
at the National Library for the
Blind, UK in order to modernize
and make the procedures at
ANWAB more efficient.

. Sarah Home, Operations and
Development Manager at the
National Library for the Blind,
UK, who will visit the Canadian
National Institute for the Blind to
study their digital procedures and
to exchange information on the
development of DAISY [Digital
Accessible Information SYstem]
books.

The visits have to be undertaken
between November 2004 and
October 2005.

The judging panel comprised:

. Allan Leach, Chair of Ulverscroft
Foundation.

. David Owen, Executive Director
of Share The Vision and Trustee of
Ulverscroft Foundation.

. Dick Tucker, of FORCE Foun-
dation, Netherlands representing
IFLA Libraries for the Blind
Section.

ACRL
Academic/Research
Librarian of the Year

Dr. Ravindra Nath (R.N.) Sharma,
Director of the University Library at
West Virginia State University in
Institute, West Virginia, is the 2005
Association of College and

Research Libraries’ (ACRL) Acade-
mic/Research Librarian of the Year.
The award, sponsored by YBP
Library Services, recognizes an out-
standing member of the library pro-
fession who has made a significant
national or international contri-
bution to  academic/research
librarianship and library develop-
ment.

Dr. Sharma will receive a USD
3,000 award on 27 June 2005 at a
ceremony and reception during the
American  Library  Association
(ALA) Annual Conference in
Chicago, Ill. The reception is spon-
sored by YBP Library Services.

The Committee particularly
admired Dr. Sharma’s work with the
United Negro College Fund and
USAID to establish a partnership
with the National University of
Benin in West Africa. He has pro-
duced an outstanding body of
research and has also applied his
research in meaningful, multi-
cultural programs such as that in
Benin.

At the 2004 ALA Annual Confer-
ence in Orlando, Dr. Sharma was
instrumental in arranging for IFLA
President Kay Raseroka to speak at
the ACRL Asian, African and
Middle Eastern Section (AAMES)
program. This marked the first time
that a standing IFLA president
spoke at an ALA conference.

In 1997, Dr. Sharma received
the Humphry/OCLC/Forest Press
Award for his “significant achieve-
ments and contributions to Inter-
national Librarianship”.

For more information regarding
the ACRL Academic/Research
Librarian of the Year award, or a
complete list of past recipients
please visit http://www.ala.org/ala/
acrl/acrlawards/acrllibrarian.htm.

Further information: Megan Biele-
feld, ACRL Program Coordinator,
50 East Huron St., Chicago, IL
60611, USA. Tel. +1 312.280.2514
E-mail: mbielefeld@ala.org.
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IFLA Publications

IFLA Publications

Preparing for the Worst, Planning
for the Best: protecting our cul-
tural heritage from disaster. Ed. by
Nancy Gwinn and Johanna Well-
heiser. Miinchen: Saur, 2005,
192 pp. (IFLA Publications; 111).
ISBN 3-598-21842-7. Price: EUR
78.00 (IFLA Members EUR 58.00)

Throughout history libraries,
museums and archives have been
struck by disasters, both natural and
man-made. Earthquakes and floods,
storms and fires have caused huge
losses of precious collections.
Human conflicts and wars have also
played their own roles in violating
the heritage of human civilization.

This book contains the Proceed-
ings of a special IFLA conference
held in Berlin in July 2003 which
was devoted to the preparedness of
library collections for situations of
man-made disasters (conflict, war)
and/or natural disasters (earth-
quakes, floods, hurricanes). A panel
of international experts discussed
these issues and exchanged their
views.

Papers concentrated on different
aspects of the issues. One part
focuses on national policy planning
with contributions by speakers from
countries that have established
national planning efforts and
strategies for handling disasters,
specifically as they relate to cultural
organizations, such as libraries,
archives and museums. Another
part concentrates on the insti-

tutional level, with an emphasis on
what has shown to work based on
practical experiences in libraries
and other sectors: human resource
and response issues, training
requirements, pitfalls and success
factors. In addition a worldwide set
of case studies is presented.

The book pays tribute to the
efforts that have been made to
protect or recover our cultural her-
itage from disaster, and provides
valuable advice on planning for
emergencies and on the preventive
measures needed to safeguard
collections.

World Guide to Library, Archive
and Information Science Associ-
ations. 2nd completely revised and
expanded Edition. Ed. by Marko
Schweitzer. Miinchen: Saur, 2005,
510 p. (IFLA Publications; 112-
114). ISBN 3-598-21840-0. Price:
EUR 168.00 (IFLA Members EUR
131.00)

The second edition of this World
Guide lists international and
national organizations in alphabeti-
cal order, from Albania to
Zimbabwe. It contains 633 compre-
hensive, updated entries from more
than 130 countries. Over 170 new
entries are documenting the latest
trends and developments in the
organizations of libraries, archives
and information science.

The book is very clearly laid out,
listing addresses, contact data

including e-mail addresses and web-
sites, officers, membership, goals
and activities, publications and
other organizational details. The
Guide is made accessible by a
variety of indexes, making it an
indispensable tool for networking,
as well as for quick and easy refer-
ence.

IFLA Publications published by:
K.G. Saur Verlag, PO Box 701620,
81316 Munich, Germany. Tel: +49-
89-76902-300. Fax: +49-89-76902-
150/250. E-mail: info@saur.de.
Website: http://www.saur.de.

IFLA Directory 2004-2005

Due to financial and organizational
reasons, the publication of the IFLA
Directory 2004-2005 has been can-
celled. The Governing Board
decided, at its December 2004
meeting, to reorganize the publica-
tion process in order to have it avail-
able earlier in the 2-year cycle,
namely in October of an election
year. Also, IFLA is looking into
shaping a more user-friendly version
of this collection of vital IFLA
contact details. The next IFLA Direc-
tory, therefore, will be distributed to
all members in October 2005.

In the meantime, IFLA members
and Standing Committee members
can be located in the online Direc-
tory at: http://www.ifla.org/data
base/directy.htm.

Sjoerd Koopman.
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July 6-8, 2005. Barcelona, Spain.

7th ISKO-Spain Conference.
The human dimension of knowl-
edge organization.

Further information: Technical
Secretariat of the Conference,
Departamento de Bibliotecono-
mia i Documentacio de la Univer-
sitat de Barcelona, Edifici
UB-Sants Melcior de Palau, 140,
08014 Barcelona, Spain. Tel. +34
(93) 403 57 67. Fax: +34 (93) 403
57 72. E-mail: isko2005@ub.edu.
Website: http://bd.ub.es/isko
2005/.

July 6-8, 2005. Sarawak, Malaysia.

KNOWLEDGE 2005: Making
Libraries Relevant.

For further inquiries: Ms Salina
Zawawi, Salinaz@sarawaknet.
gov.amy or; Ms Hayati Sabil,
hayatis2@sarawaknet.gov.my or;
Ms Kalthoum bt Adni, Kalthoua
@Sarawaknet.gov.my.

July 8-12,2005. Hong Kong, China.

33rd IASL [International
Association of School Librarian-
ship] Conference. Theme: Infor-
mation leadership in a culture of
change.

Further information: Sandra Lee,
Faculty of Education, 121 RunMe
Shaw Building, University of
Hong Kong, Pokfulam Road,
Hong Kong. Fax: (852) 2517-
7194. E-mail: sandra@cite.hku.
hk. Website: http://www.iasl-slo.
org/conference2005.html.

July 31-August 3, 2005. Zagreb,

Croatia.
14th European Conference on
Reading.
Further information: congress@

event.hr. Website: http://www.
hcd.hr/conference.

August 9-11, 2005. Bergen,
Norway.
Satellite meeting to World
Library and Information

Congress. Theme: Management,
marketing, evaluation and pro-
motion of library services, based
on statistics, analyses and evalu-
ation in your own library.
Further information: Trine
Kolderup-Flaten E-mail: Trine.
Kolderup-Flaten@bergen.komm
une.no.

August 10-12, 2005. Stockholm,

Sweden.

The Multicultural Library: staff
competence for success. Satel-
lite conference to World Library
and Information Congress.

For more information: www.ifla-
stockholm2005.se.

August 11-12, 2005. Finland.

The Physical Library and
Beyond - library as place and
the library in cyberspace. Satel-
lite meeting to World Library
and Information Congress.
Contacts and more information:
Tuula Haavisto. E-mail: tuulah@
kaapeli.fi.

August 11-13, 2005. Oslo, Norway.

6th World Conference on Con-
tinuing Professional Develop-
ment and Workplace Learning
for the Library and Information
Professions. Theme: Continuing
professional  development —
preparing for new roles in
libraries: a voyage of discovery.

Further information: lan Smith,
(Convenor — Program Com-
mittee), Senior Librarian (Per-
sonnel), La Trobe University
Library, Bundoora, Victoria,
3086, Australia. Tel: +61 3 9479
1918. Fax: + 61 3 9479 3018.
E-mail: i.smith@latrobe.edu.au.

August 12-14, 2005. Oslo, Norway.

Nordic Mobile Meet. Theme: A
voyage to discovery — libraries on
the move.

Further information: lan Stringer.
E-mail: ianstringer@barnsley.gov.
uk.

August 14-18, 2005. Oslo, Norway.

September

World Library and Information
Congress: 71st IFLA General
Conference and Council.
Theme: Libraries: a voyage of dis-
covery; linking the future to the
past.

For more information: IFLA 2005
Oslo Secretariat, Ann Margret
Hauknes, Secretary General,
Norwegian Library Association,
Malerhaugveien 20, N-0661
Oslo, Norway. Tel: +47 2324
3430. Fax: +47 22672368. E-mail:
IFLA2005@norskbibliotekforen
ing.no.

September 11-15, 2005. Barcelona,

Spain.

IASA [International Association
of Sound Archives] Conference
2005. Theme: Archives speak:
who listens?

Further information: http://www.
iasa-web.org/iasa0009.htm

11-16, 2005. Riga,
Latvia.

37th Conference of the Metro-
politan Libraries Section of
IFLA (formerly INTAMEL, the
International Association of
Metropolitan Libraries). Theme:
Libraries and lifelong learning:
inspiring users and staff.

Further information: Dzidra
Smita, Riga Central Library. Tel.
+ 371 7037121. Fax: + 371 7037
131. Email: dzidrasm@biblio
teka.rcc.lv. Website: http://www.
ifla.org/VII/s46/metro.htm.

September 18-23, 2005. Vienna,

Austria.

9th European Conference on
Digital Libraries (ECDL).
Further information: Website:
http://www.ecdl2005.org.

September 20-23, 2005. Tallinn,

Estonia.

9th Interlending and Document
Supply Conference. Theme:
Making  library  collections
accessible locally and worldwide.
For more information: Josche
Neven, IFLA Communications

.llll Copyright © 2005 International Federation of Library Associations &
[T|F|LIA] Institutions (www.ifla.org). IFLA Journal 31(2): 210-211.
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Manager, josche.neven@ifla.org
or: Poul Erlandsen, Chair, IFLA
Document Delivery and Inter-
lending Section, poer@dpu.dk.
Additional information: ilds@
nlib.ee.

September 20-23, 2005. Salvador,
Brazil.

9th World Congress on Health
Information and Libraries.
Further information: Elenice de
Castro. E-mail: castroel@bireme.
ops-oms.org. Website: http://www.
icml9.org/.

September 21-24 2005. Bonn,
Germany.

11th EADI General Conference.
Information Management Work-
ing Group. Theme: “Secure in the
knowledge?” Managing infor-
mation for development. Practi-
cal approaches to delivering and
accessing information on human
security issues.

Further information: EADI Sec-
retariat, Kaiser-Friedrich-Strasse
11, 53113 Bonn, Germany. Tel.:
+49 228 2618101. Fax: +49 228
26 18 103. E-mail: gc2005@
eadi.org Conference website:
www.eadi.org/gc2005.

November 10-11, 2005. Alexan-

dria, Egypt.

IFLA Pre-summit to the World
Summit on the Information
Society.

Further information from: Inter-
national Federation of Library
Associations and Institutions
(IFLA), PO Box 95312, 2509 CH

The Hague, Netherlands. Tel. +31
(70) 3140884. Fax: +31 (70)
3834827. E-mail: IFLA@ifla.org.
Website: http://ifla.inist.fr/index.
htm.

November 16-18, 2005. Tunis,
Tunisia.
World Summit on the Infor-
mation Society. Phase 2.
Further information: Mr. A.
Levin, Chief a.i, Coordination,
External Relations and Com-
munication Units, International
Telecommunication Union (ITU),
Place des Nations, CH-1211
Geneva 20, Switzerland. Tel. +41
(22) 730 6113. Fax: +41 (22) 730
5881. E-mail: levin@itu.int.
Website: www.itu.int/wsis/.

November 25-December 1, 2005.
Abu Dhabi, United Arab Emi-
rates.

XXXVIIIth International Con-
ference of the Round Table on
Archives.  Theme:  Building
memory in the global age.
Further  information: Perrine
Canavaggio. E-mail: canavaggio
@ica.org.

August 22-28, 2006. Seoul, Korea.
World Library and Information
Congress: 72nd IFLA General
Conference  and Council.
Theme:  Libraries:  dynamic
engines for the knowledge and
information society.

For more information: I1FLA

August

Headquarters, POB 95312, 2509
CH, The Hague, The Nether-
lands. Tel. +31 70 314-0884. Fax:
+ 31 70 3834827

2007. Durban, South Africa.

World Library and Information
Congress: 73rd IFLA Council
and General Conference.
Theme: Libraries for the future:
progress, development and part-
nerships.

Further information from: Inter-
national Federation of Library
Associations and Institutions
(IFLA), PO Box 95312, 2509 CH
The Hague, Netherlands. Tel. +31
(70) 3140884. Fax: +31 (70)
3834827. E-mail: IFLA@ifla.org.
Website: http://ifla.inist.fr/index.
htm.

2008

10-14,
Canada.
World Library and Information
Congress: 74th IFLA General
Conference and Council.
Further information from: Inter-
national Federation of Library
Associations and Institutions
(IFLA), PO Box 95312, 2509 CH
The Hague, Netherlands. Tel. +31
(70) 3140884. Fax: +31 (70)
3834827. E-mail: IFLA@ifla.org.
Website: http://ifla.inist.fr/index.
htm.

2008, Queébec,
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Abstracts

ABSTRACTS

Leikny Haga Indergaard. A Voyage
Through the Norwegian Library
Landscape and Some Challenges
on the Horizon.

IFLA Journal 31 (2005) No. 2,
pp. 133-145

Norway has a well-developed
library system and can point to
increased activity in recent years.
Norwegian libraries have adapted
themselves to meet the needs of
their users in our modern, network
society. The libraries are digital
and offer their services across
administrative boundaries. Virtual
library services have been devel-
oped as a supplement to the physi-
cal library, thereby contributing to
an increased use of resources and
higher quality across the whole
range of services. The aim is to
offer members of the public good
library services throughout the
country, regardless of their place
of residence and the resources of
their local library. Libraries are
part of a joint network forming a
local, regional and national struc-
ture. A strategic survey is now
under way in order to develop
this network further and to guard
against any deterioration. There is
a clear need for coordination at
national, regional and local levels
in order to ensure a seamless
library service.

Asbjorn Langeland. The Nordic
Countries: cultural and library
cooperation.
IFLA Journal 31 (2005) No. 2,
pp. 146-150

Denmark, Norway and Sweden
form the region of Scandinavia, but
they are also a part of the Nordic
region, ‘Norden’, which consists of
five countries and three autono-
mous areas. The Nordic countries
established the Nordic Council, an
organized cooperation on the par-
liamentary level, in 1952. Under
the umbrella of ‘Norden’ there are
agreat number of institutions, com-
mittees and institutional bodies,
many of them in the cultural field.
The Nordic Literature and Library

Committee (NORDBOK) sup-
ports various projects and initia-
tives aimed at promoting Nordic
literature and gives translation
grants for a considerable number
of books each year. The library
aspect of the committee’s work is
directed towards the public library
sector. At the top of the Nordic
agenda in 2005 is the question
of language. Eight languages are
spoken in the region, but there
is a Nordic linguistic community
based on the three Scandinavian
languages. The Nordic linguistic
community provides a foundation
for cultural cooperation and a nec-
essary platform for collaboration
in many other fields.

Sigriin Klara Hannesdottir. Library
Development in the Electronic
Environment: Iceland 2005.
IFLA Journal 31 (2005) No. 2,
pp. 151-161

Icelandic culture is firmly based
in the native language and literary
traditions, which are very much
alive, although the population
is less than 300,000. Icelanders
publish more books per capita than
any other country, literacy rate is
high, and access to the Internet is
almost universal. Modern libraries
are increasingly offering electronic
services along with services from
printed sources. Every Internet
user has access to one union cat-
alogue, Gegnir, which covers the
holdings of all types of libraries.
Nation-wide licences have been
signed with vendors of electronic
information, providing unlimited
access to 34 databases and 8000
full text scientific journals. Icelan-
dic websites are collected accord-
ing to new deposit legislation and
old Icelandic print and manuscripts
are being digitized and placed on
the Internet. New governmental
information policy supports the
role of libraries in the information
society.

Jens Thorhauge. New Demands
- OId Skills. A strategy for bridg-
ing the competence gap: building

competencies in a daily working
context.

IFLA Journal 31 (2005) No. 2,
pp- 162-168

The paper is a presentation of the
national programme on compet-
ence development - an extraordi-
nary effort undertaken in the wake
of the new Danish Act on library
services in 2001-2002. The pro-
gramme involved a major push to
integrate learning activities in the
daily work in the organization, to
strengthen networking and project
work on several levels and the
nourishing of new leadership in the
public libraries.

Ivan Boserup. The Manuscript
and the Internet: digital repatria-
tion of cultural heritage.

IFLA Journal 31 (2005) No. 2,
pp. 169-173

Three  recent  cross-national
projects of digitizing displaced
cultural heritage material are pre-
sented. It is argued that libraries
and archives that have among their
holdings unique cultural heritage
material from other cultures should
dedicate appropriate resources to
the presentation of these materials
on the Internet, not only involv-
ing local librarians and archivists
but also the most pertinent inter-
national university scholars, who
are invited to contribute with their
expertise, so that such websites
serve the most relevant scholarly
and educative purposes.

Ragnar Audunson. How do Poli-
ticians and Central Decision-
Makers View Public Libraries?
The case of Norway.

IFLA Journal 31 (2005) No. 2,
pp- 174-182

This article is based on qualitative
intervirews with members of the
Norwegian Parliament and central
decision makers on how they
perceive and evaluate the role of
public libraries. Public libraries are
viewed very positively among the
politicians. They tend, however,

BEBEE Copyright © 2005 International Federation of Library Associations
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to restrict the role of libraries to
promoting the literary canon and
the cultural heritage through book
lending and to support education
at all levels. The library’s role in
promoting democracy and social
equality is not very central in the
politicians’ perception. Surprisjngly
enough, neither is the Archives,
Libraries and Museums authority
perspective, only a short period
after Parliament decided to reor-
ganize the library sector according
to this perspective. IFLA is invis-
ible to the members of Parliament
shortly before the IFLA-confer-
ence is going to take place in Oslo,
heavily supported by public funds.

Anne Kauhanen-Simanainen. Col-
laborative Information Literacy
by Government.

IFLA Journal 31 (2005) No. 2,
pp. 183-187

Information  literate = govern-
ments are able to utilize infor-
mation widely and effectively.
Governments based on democratic
principles share ‘empowering infor-
mation’ with the citizens via up-
to-date services and publications.
Comprehensive literacy by govern-
ment covers information retrieval,
assessment, interpreting, organ-
izing, producing, distributing and
sharing processes and skills. Infor-

mation literacy by government can
be assessed by asking: How do gov-
ernments read their environment?
How accessible, usable and read-
able are government information
assets? In Finland governmental
information is widely available.
Various information profession-
als offer information services also
for decision-making. However,
there is a lot to be done. The new
tasks emphasize the usability and
architecture of information and the
sharing of knowledge concerning
information. The aim of Collabo-
rative Information Literacy is to
change the role of the information
professionals.

Christina Jonsson Adrial, Johan
Edgren, Jan Nilsson and Susanna
Mansby. Together We Shape
Better Libraries: the Swedish
Quality Handbook Project.

IFLA Journal 31 (2005) No. 2,
pp. 188-193

The aim of the Swedish Quality
Handbook Project is to help
Swedish libraries in all parts of the
public sector to start conducting
systematic quality management, by
utilizing performance indicators.
The project is intended to serve as
a springboard for libraries inter-
ested in engaging in quality devel-
opment. The cooperation is based

on the collection of data for the
twelve indicators over a period of
three years and a comparison of the
results over time and with those of
other libraries. The most important
outcome from the project is that
it has led 50 Swedish libraries to
start performing systematic quality
management. The project is run
by The Special Interest Group for
Quality Management and Statistics
within the Swedish Library Asso-
ciation, which plays an active role
in encouraging Swedish libraries to
engage in quality development and
evaluation.

Nils Pharo. Nordic network-
ing: cooperation in Nordic LIS
research.

IFLA Journal 31 (2005) No. 2,
pp- 194-198

The article presents organized
efforts at cooperation between
Nordic library and information
science education on PhD level. A
short description of the premises for
such cooperation is presented. The
two most important programmes,
called NordIS-Net and Norslis, are
presented. In order to analyse the
effect of the programmes a small
bibliometric study has been per-
formed, which is described in the
article. Some conclusions about
Nordic cooperation are drawn.

SOMMAIRES

Leikny Haga Indergaard. A Voyage
Through the Norwegian Library
Landscape and Some Challenges
on the Horizon. [Voyage a travers
le paysage des bibliothéques nor-
végiennes et quelques défis a
I’horizon.]

IFLA Journal 31 (2005) No. 2,
pp. 133-145

La Norvege possede un systeme
de bibliotheques bien développé
et constate une augmentation de
leurs activités au cours des der-
niéres années. Dans notre société
contemporaine  organisée  en
réseaux, les bibliotheques norvé-
giennes ont su s’adapter et répon-
dre aux besoins de leurs usagers.

Les bibliotheques sont numérisées
et proposent leurs services au-dela
des limites administratives. Des
services bibliothécaires virtuels
ont été développés pour venir
compléter la bibliotheque réelle,
contribuant ainsi a accroitre 1'uti-
lisation des ressources et permet-
tant une meilleure qualité a tous les
niveaux de services. Lobjectif est
de proposer partout dans le pays de
bons services bibliothécaires aux
membres du public, quel que soit
leur lieu de résidence et les res-
sources de leur bibliotheéque locale.
Les bibliotheques font partie d'un
réseau commun ayant une struc-
ture locale, régionale et nationale.
Une étude stratégique est en cours

afin de développer plus encore ce
réseau et de le protéger contre toute
détérioration. Il existe un véritable
besoin de coordination au niveau
national, régional et local en vue
d’assurer des services bibliothécai-
res continus.

Asbjorn Langeland. The Nordic
Countries: cultural and library
cooperation. [Pays nordiques:
coopération culturelle et biblio-
thécaire.]

IFLA Journal 31 (2005) No. 2,
pp. 146-150

Le Danemark, la Norvege et la
Suede forment ensemble la Scandi-
navie, mais ces pays font aussi partie
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de la région nordique ‘Norden’, qui
compte cing pays et trois zones
autonomes. C’est en 1952 que les
pays nordiques ont fondé le Conseil
Nordique, une coopération organi-
sée au niveau parlementaire. Sous
les auspices de ‘Norden’ sont ras-
semblés un grand nombre d’insti-
tutions, de comités et d’organismes
institutionnels, la plupart étant
a vocation culturelle. Le Comité
pour la littérature et les biblio-
theques nordiques (NORDBOK)
soutient divers projets et initiatives
ayant pour objectif de promouvoir
la littérature nordique et d’attri-
buer chaque année des bourses de
traduction a un grand nombre de
livres. Le travail du comité con-
sacré aux bibliotheques est axé
sur le secteur des bibliotheques
publiques. En 2005, le programme
nordique doit accorder la priorité
absolue aux langues. Huit langues
sont parlées dans cette région, mais
il existe une communauté linguisti-
que nordique reposant sur les trois
langues scandinaves. La commu-
nauté linguistique nordique cons-
titue une base pour la coopération
culturelle et est une plateforme
indispensable de collaboration
dans beaucoup d’autres domaines.

Sigrin Klara Hannesdottir. Library
Development in the Electro-
nic Environment: Iceland 2005.
[Développement des bibliothe-
ques dans I’environnement élec-
tronique: Islande 2005.]

IFLA Journal 31 (2005) No. 2,
pp. 151-161

En Islande, la culture est ferme-
ment ancrée dans la langue du pays
et les traditions littéraires sont trés
vivantes, bien que la population
compte moins de 300 000 habi-
tants. Les Islandais publient plus
de livres par habitant que n’im-
porte quel autre pays, le taux d’al-
phabétisation est élevé et l'acces
a Internet est pratiquement uni-
versel. Parallelement aux services
basés sur des sources imprimées, les
bibliotheques modernes proposent
de plus en plus souvent des servi-
ces électroniques. Chaque usager
d’Internet a acces a un catalogue
commun, Gegnir, qui regroupe les
fonds de tous les types de biblio-

theéques. Dans I’ensemble du pays,
des licences ont été signées avec
des fournisseurs d’informations
€lectroniques, permettant un acces
illimité a 34 bases de données et
8000 journaux scientifiques en
version intégrale. Les sites Inter-
net islandais sont répertoriés selon
une nouvelle 1égislation de dépot
et des imprimés et manuscrits
islandais anciens ont été numéri-
sés et mis sur Internet. Une nou-
velle politique gouvernementale
d’information soutient le role des
bibliotheéques au sein de la société
d’information.

Jens Thorhauge. New Demands -
Old Skills. A strategy for bridging
the competence gap: building
competencies in a daily working
context. [Exigences nouvelles et
aptitudes traditionnelles. Une
stratégie pour combler le fossé
des compétences dans un con-
texte de travail journalier.]

IFLA Journal 31 (2005) No. 2,
pp. 162-168

Cet article présente le programme
national de développement des
compétences - un effort extraor-
dinaire accompli dans le sillage du
nouvel Acte danois sur les servi-
ces bibliothécaires en 2001-2002.
Ce programme était fortement en
faveur de l'intégration des activi-
tés d’apprentissage dans le travail
quotidien au sein de 'organisation,
afin de renforcer le réseautage et
le travail par projet a plusieurs
niveaux et de favoriser un nouveau
leadership dans les bibliotheques
publiques.

Ivan Boserup. The Manuscript
and the Internet: digital repa-
triation of cultural heritage. [Le
manuscrit et Internet: rapatrie-
ment numérique du patrimoine
culturel.]

IFLA Journal 31 (2005) No. 2,
pp- 169-173

Présentation de trois projets récents
entre pays visant a numeériser le
patrimoine culturel déplacé. 11 y
est soutenu que les bibliotheques
et les archives qui détiennent dans
leurs fonds du matériel issu du
patrimoine culturel unique d’autres

cultures devraient allouer des res-
sources appropriées pour présenter
ce matériel sur Internet, non seule-
ment en impliquant les bibliothécai-
res et archivistes locaux, mais aussi
les universitaires internationaux les
plus compétents, qui seraient invités
a partager leur expertise, afin que ce
type de sites Internet puisse servir
aux objectifs d’érudition et d’éduca-
tion les plus en rapport.

Ragnar Audunson. How do Poli-
ticians and Central Decision-
Makers View Public Libraries?
The case of Norway. [Comment
les politiciens et les principaux
décideurs considérent-ils les
bibliothéques publiques? Le cas
de la Norvege.]

IFLA Journal 31 (2005) No. 2,
pp. 174-182

Cet article est fondé sur des entre-
tiens qualitatifs avec des membres
du Parlement norvégien et des
décideurs de premier plan. Il
aborde leur facon de percevoir et
d’évaluer le role des bibliotheques
publiques. Ces bibliotheques sont
considérées de facon trés positive
par les politiciens. Cependant, ils
ont tendance a restreindre leur role
a la promotion des criteres littérai-
res et du patrimoine culturel par le
biais du prét de livres et au soutien
de I’éducation a tous les niveaux.
Le role des bibliotheques dans la
promotion de la démocratie et de
I’égalité sociale n’est pas vraiment
percu par les politiciens. On peut
s’étonner qu’il en soit de méme
pour la perspective des autorités
concernant les Archives, bibliothe-
ques et musées, peu de temps apres
que le Parlement ait décidé de réor-
ganiser le secteur bibliothécaire en
fonction de cette perspective. Les
parlementaires ignorent I'existence
de I'IFLA, alors que la conférence
de 'IFLA, fortement financée par
des fonds publics, est sur le point
de se tenir a Oslo.

Anne Kauhanen-Simanainen. Col-
laborative Information Literacy
by Government. [Collaboration
gouvernementale a la culture de
I'information.]

IFLA Journal 31 (2005) No. 2,
pp. 183-187



Zusammenfassungen

Les gouvernements ouverts a la
culture de I'information sont capa-
bles d’utiliser les informations
largement et avec efficacité. Les
gouvernements fondés sur des prin-
cipes démocratiques partagent des
“informations cruciales” avec les
citoyens par I'intermédiaire de ser-
vices et de publications actualisés.
La collaboration gouvernementale
alaculture de 'information englobe
recherche documentaire, évalua-
tion, interprétation, organisation,
production, distribution et partage
des processus et des compétences.
On peut juger du soutien apporté
par un gouvernement a la culture
de I'information en se demandant
comment un gouvernement inter-
préte son environnement. Dans
quelle mesure le patrimoine gou-
vernemental ayant trait a I'infor-
mation est-il accessible, utilisable
et lisible? En Finlande, les infor-
mations gouvernementales sont
largement disponibles. Divers pro-
fessionnels de l'information pro-
posent des services d’information
servant aussi a une prise de déci-
sion. Cependant, il y a beaucoup a
faire. Les nouvelles tiches mettent
I’accent sur les possibilités d’utili-
sation et la structure de I'informa-
tion ainsi que sur le partage des

connaissances en matiere d’infor-
mation. Lobjectif de cette collabo-
ration a la culture de I'information
est de modifier le role des profes-
sionnels de 'information.

Christina Jonsson Adrial, Johan
Edgren, Jan Nilsson and Susanna
Ménsby. Together We Shape Better
Libraries: the Swedish Quality Han-
dbook Project. [Ensemble, amé-
liorons les bibliothéques: le Projet
suédois du Manuel de qualité.]
IFLA Journal 31 (2005) No. 2,
pp- 188-193

Lobjectif du Projet suédois du
Manuel de qualité est d’aider les
bibliotheques suédoises a tous les
niveaux du secteur public a mettre
en place une gestion systématique
de la qualité en utilisant des indices
de performance. Ce projet a pour
but de servir de tremplin aux biblio-
theéques souhaitant s’engager dans
le développement de la qualité. La
coopération repose sur le rassem-
blement de données pendant trois
ans pour les douze indices détermi-
nés et une comparaison des résul-
tats dans le temps et par rapport a
d’autres bibliotheques. Le princi-
pal résultat du projet, c’est d’avoir
incité 50 bibliotheques suédoises a

mettre en place une gestion systé-
matique de la qualité. Le projet est
mené par le Groupe spécial d’inté-
rét pour une gestion de la qualité
et les statistiques au sein de ’Asso-
ciation suédoise des bibliotheques,
qui joue un rdle actif pour encou-
rager les bibliotheques suédoises a
s’engager dans un développement
et une évaluation de la qualité.

Nils Pharo. Nordic networ-
king: cooperation in Nordic LIS
research. [Réseautage nordique:
coopération dans le cadre de la
recherche nordique en science
bibliothécaire et information.]
IFLA Journal 31 (2005) No. 2,
pp. 194-198

Larticle présente les efforts organi-
sés de coopération entre la Biblio-
theque nordique et 'enseignement
universitaire des sciences de I'infor-
mation. Il y est fait une bréve des-
cription des prémisses d’une telle
coopération. Les deux principaux
programmes, appelés NordIS-Net
et Norslis, y sont présentés. L’arti-
cle évoque une petite étude biblio-
métrique menée afin d’analyser les
conséquences des programmes. Il
en est tiré quelques conclusions au
sujet de la coopération nordique.

ZUSAMMENFASSUNGEN

Leikny Haga Indergaard. A Voyage
Through the Norwegian Library
Landscape und Some Challenges
on the Horizon. [Eine Reise durch
die norwegische Bibliotheksland-
schaft mit gewissen Herausforde-
rungen am Horizont.]

IFLA - Journal 31 (2005) Nr. 2,
S. 133-145

Norwegen verfligt {iber ein gut
entwickeltes Bibliothekensystem
und hat in den letzten Jahren eine
verstarkte Aktivitdt verzeichnen
konnen. Die norwegischen Bibli-
otheken sind mit der Zeit gegan-
gen, um den Bediirfnissen ihrer
Benutzer in unserer modernen
Netzwerk-Gesellschaft gerecht
werden zu konnen. Die Bibliothe-
ken sind digital und bieten ihre
Dienstleistungen auch iiber admi-

nistrative Grenzen hinweg an.
Die virtuellen Bibliotheksdienste
sind als Ergidnzung zur Biicher-
Bibliothek entwickelt worden,
tragen somit zu einer verstdrkten
Nutzung der Ressourcen bei und
verbessern gleichzeitig die Quali-
tédt der gesamten Palette an Dienst-
leistungen. Die Zielsetzung besteht
darin, der Offentlichkeit im ganzen
Land gute Bibliotheksdienstleis-
tungen zu bieten, ungeachtet des
jeweiligen Wohnorts und der Res-
sourcen der oOrtlichen Bibliothek.
Die Bibliothekare sind Teil eines
gemeinsamen Netzwerks mit einer
lokalen, regionalen und nationalen
Struktur. Eine strategische Begut-
achtung ist zurzeit in Arbeit, um
dieses Netzwerk weiter zu ent-
wickeln und es vor dem Verfall
zu schiitzen. Es gibt einen deut-

lichen Koordinierungsbedarf auf
nationaler, regionaler und lokaler
Ebene, um sicherzustellen, dass
die  Bibliotheksdienstleistungen
nahtlos aneinander anschlief3en.

Asbjern Langeland. The Nordic
Countries: cultural und library
cooperation. [Die nordischen
Linder: Kulturelle Zusammen-
arbeit, auch zwischen den Bibli-
otheken.]

IFLA - Journal 31 (2005) Nr. 2,
S. 146-150

Dénemark, Norwegen und Schwe-
den sind Skandinavien, sind aber
auch Teil der nordischen Region,
‘Norden’, die fiinf Lander und drei
autonome Gebiete umfasst. Die
nordischen Lander haben im Jahr
1952 das Nordische Konzil ins
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Leben gerufen. Dabei geht es um
die organisierte Kooperation auf
parlamentarischer Ebene. Unter
diesem nordischen ,,Schirm” ope-
riert eine Vielzahl von Institutio-
nen, Komitees und institutionellen
Korperschaften, viele im kulturel-
len Bereich. Der nordische Lite-
ratur- und Bibliotheksausschuss
(Nordic Literature und Library
Committee, NORDBOK) unter-
stiitzt diverse Projekte und Initiati-
ven zur Forderung der nordischen
Literatur und zahlt jedes Jahr
Fordergelder fiir die Ubersetzung
einer groflen Anzahl von Biichern.
Der Bibliotheksaspekt der Arbeit
dieses Komitees richtet sich auf
den offentlichen Bibliothekssektor.
Ganz oben auf der Liste der nordi-
schen Tagesordnungspunkte steht
die Frage der Sprachen. Insgesamt
werdenindergesamten Regionacht
Sprachen gesprochen. Es gibt aber
auch eine nordische linguistische
Gemeinschaft auf Basis der drei
skandinavischen Sprachen. Die
nordische linguistische Gemein-
schaft bietet eine Grundlage fiir die
kulturelle Zusammenarbeit und
eine notwendige Plattform fiir die
Kollaboration in vielen anderen
Bereichen.

Sigrin Klara Hannesdottir. Library
Development in the Electronic
Environment: Iceland 2005. [Die
Entwicklung der Bibliotheken in
einer elektronischen Umgebung:
Island 2005.]

IFLA - Journal 31 (2005) Nr. 2,
S. 151-161

Die isldndische Kultur ist in der
Landessprache und der literari-
schen Tradition des Landes fest
verankert. Beide sind sehr lebendig,
trotz einer Bevolkerung von unter
300.000. Die Islander publizieren
mehr Biicher pro Kopf als jedes
andere Land, die Lesefdhigkeit ist
hervorragend entwickelt, und der
Zugang zum Internet ist fast iiberall
gegeben. Die modernen Bibliothe-
ken bieten in zunehmendem Mal3e
elektronische Dienstleistungen
in Kombination mit dem Druck-
medien-Service an. Alle Internet-
benutzer haben Zugang zu einem
Gewerkschaftskatalog mit dem
Namen Gegnir, der die Bestdnde

von Bibliotheken aller Art umfasst.
Mit  Anbietern elektronischer
Informationsdienste sind nat-
ionale Lizenzvertrage unterzeich-
net worden, so dass nunmehr der
unbegrenzte Zugriff auf 34 Daten-
banken und 8000 wissenschaftli-
che Fachzeitschriften gegeben ist,
wobei der Text jeweils ungekiirzt
verfiigbar ist. Die isldndischen
Websites werden nach MaRgabe
der neuen Gesetzgebung zur
Archivierung gesammelt und alte
islandische Drucke und Manus-
kripte werden digitalisiert und im
Internet veroffentlicht. Das neue
staatliche Informationsprogramm
unterstiitzt die Rolle der Biblio-
theken in der Informationsgesell-
schaft.

Jens Thorhauge. New Demands -
Old Skills. A strategy for bridging
the competence gap: building
competencies in a daily working
context. [Neue Herausforde-
rungen - Alte Fahigkeiten. Eine
Strategie zur Uberbriickung der
Kompetenzkluft: Kompetenzent-
wicklung im taglichen Arbeits-
kontext.]

IFLA - Journal 31 (2005) Nr. 2,
S. 162-168

Dieser Beitrag présentiert das
nationale Programm zur Kompet-
enzentwicklung - ein auBerge-
wohnliches ~ Unterfangen  im
Zusammenhang mit dem neuen
dénischen Beschlussiiber den Bibli-
otheksservice in den Jahren 2001-
2002. Dieses Programm beinhaltete
eine eingreifende Bemiihung zur
Integration der Lernaktivitdten in
die tégliche Arbeit innerhalb der
Organisation, zur Verstirkung der
Vernetzungs- und Projektarbeit auf
unterschiedlichen Ebenen und zur
Forderung einer neuen Fiihrung in
den o6ffentlichen Bibliotheken.

Ivan Boserup. The Manuscript und
the Internet: digital repatriation
of cultural heritage. [Manuskript
und Internet: Die digitale Repat-
riierung des kulturellen Erbes.]
IFLA - Journal 31 (2005) Nr. 2,
S. 169-173

Dieser Beitrag présentiert drei
internationale Projekte jiingeren

Datums, bei denen es um die Digita-
lisierung verschleppter Materialien
im Rahmen des kulturellen Erbes
geht. Der Autor argumentiert, dass
Bibliotheken und Archive, die in
ihren Bestdnden besondere Materi-
alien haben, welche dem kulturellen
Erbe anderer Kulturen zuzuordnen
sind, entsprechende Ressourcen
fiir die Prasentation dieser Mate-
rialien im Internet bereitstellen
sollten. Dabei sind allerdings nicht
nur die 6rtlichen Bibliothekare und
Archivmitarbeiter gefordert, ihren
Beitrag zu liefern, sondern vor
allem auch die fiihrenden interna-
tionalen Wissenschaftler an den
Universitdten. Diese werden einge-
laden, ihre Expertise beizutragen,
um sicherzustellen, dass die bespro-
chenen Websites die vorrangigsten
wissenschaftlichen und edukativen
Zwecke erfiillen.

Ragnar Audunson. How do
Politicians und Central Decision-
Makers View Public Libraries?
The case of Norway. [Welche
Rolle spielen die offentlichen
Bibliotheken in den Augen der

Politiker und der zentralen
Entscheidungstriager? Der Fall
Norwegen.]

IFLA - Journal 31 (2005) Nr. 2,
S. 174-182

Dieser Artikel stiitzt sich auf qua-
litative Interviews mit den Mitglie-
dern des norwegischen Parlaments
und mit den zentralen Entschei-
dungstrégern. Dabei wurde erfragt,
wie diese die Rolle der offent-
lichen Bibliotheken sehen und
evaluieren. Die offentlichen Bibli-
otheken haben augenscheinlich
bei den Politikern ein sehr gutes
Ansehen. Diese tendieren jedoch
dazu, die Rolle der Bibliotheken
im Hinblick auf die Forderung des
literarischen Kanons sowie des kul-
turellen Erbes durch den Verleih
von Biichern und die Unterstiit-
zung der Bildung auf allen Ebenen
einzuschrianken. Die Rolle der
Bibliotheken bei der Forderung
der Demokratie und der sozialen
Gleichstellung steht in den Augen
der Politiker nicht im Mittelpunkt.
Uberraschenderweise gilt das auch
fiir die Perspektive der Behorde fiir
Archive, Bibliotheken und Museen
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- und das kurz nachdem sich das
Parlament entschlossen hat, den
Bibliothekssektor gemdll dieser
Perspektive =~ umzustrukturieren.
Kurz vor der IFLA-Konferenz in
Oslo, die stark von Ooffentlichen
Geldern mitfinanziert wird, ist die
IFLA ein unsichtbarer Faktor fiir
die Parlamentsmitglieder.

Anne Kauhanen-Simanainen. Col-
laborative Information Literacy
by Government. [Kollaborative
Fahigkeit zur Nutzung von Infor-
mationen von der Regierung.]
IFLA - Journal 31 (2005) Nr. 2,
S. 183-187

Regierungen, die iiber eine gute
Fahigkeit zur Nutzung von Infor-
mationen verfiigen, kénnen diese
Informationen im breiten Rahmen
effektiv nutzen. Regierungen, die
sich auf demokratische Prinzipien
stiitzen, teilen die ‘Empowering
Information’ mit den Biigern und
verwenden dazu hochmoderne
Dienstleistungen und Veroffent-
lichungen. Eine umfassende regie-
rungsseitige Fahigkeit zur Nutzung
von Informationen beinhaltet das
Wiederauffinden von Informatio-
nen, deren Beurteilung, Interpre-
tation, Organisation, Erstellung,
Verbreitung und die gemeinsame
Nutzung der damit verbunde-
nen Prozesse und Fahigkeiten.
Die Fihigkeiten einer Regierung
zur Nutzung von Informationen
konnen ermittelt werden, indem
man die Frage stellt: In welcher
Weise lesen die Regierungen ihre
Umgebung? Wie  zugénglich,
nutzbar und lesbar sind die regie-
rungsseitigen Informationswerte?
In Finnland sind Regierungsin-
formationen sehr gut zuginglich.
Diverse Informationsprofis bieten

Informationsdienstleistungen an,
auch zum Zweck der Entschei-
dungsfallung. Es gibt jedoch noch
viel zu tun. Die neuen Aufgaben
unterstreichen die Nutzbarkeit
und Architektur der Informationen
und die gemeinsame Nutzung des
Wissens {iber Informationen. Die
gemeinsame Fihigkeit zur Erken-
nung des Informationsbedarfs
beziehungsweise zum Umgang mit
Informationen soll darauf abzielen,
die Rolle der Informationsprofis zu
verdndern.

Christina Jonsson Adrial, Johan
Edgren, Jan Nilsson und Susanna
Maénsby. Together We Shape Better
Libraries: the Swedish Quality
Handbook Project. [Gemeinsam
erzielen wir bessere Bibliotheken:
das schwedische Projekt zum
QM-Handbuch.]

IFLA - Journal 31 (2005) Nr. 2,
S. 188-193

Das schwedische Projekt zum
QM-Handbuch (Swedish Quality
Handbook Project) soll den
schwedischen Bibliotheken
dabei behilflich sein, durch Ver-
wendung geeigneter Leistungs-
indikatoren in allen Bereichen
des offentlichen Sektors mit
der Einfiihrung eines systema-
tischen QM-Systems zu begin-
nen. Dieses Projekt soll dann als
Sprungbrett fiir alle Bibliotheken
dienen, die ihren Qualitdtsstan-
dard verbessern mochten. Die
Zusammenarbeit beinhaltet die
Datensammlung im Zusammen-
hang mit diesen zwolf Indikato-
ren iiber einen Zeitraum von drei
Jahren; hinzu kommt ein Ver-
gleich der langfristen Ergebnisse
untereinander sowie ein Vergleich
der Ergebnisse mit denen anderer

Bibliotheken. In erster Linie hat
dieses Projekt dazu gefiihrt, dass
50 schwedische Bibliotheken
damit begannen, ein systemati-
sches QM-System einzufiihren.
Zustédndig fiir das Projekt ist die
Special Interest Group for Quality
Management and Statistics (die
spezielle Interessengruppe fiir
Qualitdtsmanagement und Sta-
tistik) innerhalb des schwedi-
schen Bibliotheksvereins. Diese
Gruppe spielt eine aktive Rolle
und ermutigt die schwedischen
Bibliotheken, sich verstarkt um
das Qualitatsmanagement und
die Auswertung der entsprechen-
den Daten zu bemiihen.

Nils Pharo. Nordic networking:
cooperation in Nordic LIS
research. [Nordisches Networ-
king: Kooperation im Rahmen
der nordischen LIS-Forschung.]

IFLA - Journal 31 (2005) Nr. 2,
S. 194-198

Dieser Artikel préasentiert die orga-
nisierten Bemiihungen im Rahmen
der Kooperation im Zusammen-
hang mit der Ausbildung in der
Bibliotheks- und Informations-
wissenschaft auf PhD-Niveau in
den nordischen Landern. Geboten
wird eine kurze Beschreibung der
Voraussetzungen fiir eine solche
Zusammenarbeit. Dabei werden
auch die beiden wichtigsten Pro-
gramme, NordIS-Net und Norslis,
vorgestellt. Um die Auswirkungen
der Programme analysieren zu
konnen, wurde eine kleine biblio-
metrische Studie durchgefiihrt, die
auch in diesem Artikel beschrieben
ist. Zudem werden gewisse Schluss-
folgerungen iiber die Zusammen-
arbeit in den nordischen Landern
gezogen.

RESUMENES

Leikny Haga Indergaard. A Voyage
Through the Norwegian Library
Landscape und Some Challen-
ges on the Horizon. [Un viaje
por el panorama bibliotecario de
Noruega, y algunos desafios que
se vislumbran en el horizonte.]

Periédico IFLA Vol. 31 (2005) N°
2, p 133-145

Noruega tiene un sistema de
bibliotecas bien desarrollado, cuya
actividad se ha incrementado en
los dltimos afios. Las bibliotecas
de este pafs se han adaptado a los

requisitos de sus usuarios, que res-
ponden a las necesidades propias
de una sociedad moderna y conec-
tada como la nuestra. Las biblio-
tecas son digitales y ofrecen sus
servicios a través de las fronteras
administrativas. Los servicios de las
bibliotecas virtuales se han creado
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como complemento de las bibliote-
cas fisicas, por lo que contribuyen
a un uso cada vez mayor de los
recursos y fomentan la calidad de
los distintos servicios que ofrecen.
El objetivo es proporcionar a los
miembros de las bibliotecas publi-
cas unos servicios de calidad en
todo el pafs, independientemente
del lugar en el que residan y de los
recursos de sus bibliotecas locales.
Las bibliotecas forman parte de
una red conjunta que constituye
una estructura local, regional y
nacional. En estos momentos se
estd realizando un estudio estraté-
gico con el fin de promover el desa-
rrollo de esta red y evitar cualquier
deterioro de la misma. Existe una
clara necesidad de coordinacion
a escala nacional, regional y local
que permita asegurar un funcio-
namiento perfecto del servicio de
bibliotecas.

Asbjorn Langeland. The Nordic
Countries: cultural and library
cooperation. [Los paises nordi-
cos: cooperacion cultural y de
bibliotecas.]

Periodico IFLA Vol. 31 (2005) N°
2, p 146-150

Dinamarca, Noruegay Suecia cons-
tituyen la regién de Escandinavia,
pero también forman parte de la
zona nordica “Norden”, que consta
de cinco paises y tres areas auténo-
mas. En 1952, los paises nérdicos
fundaron el Consejo Nérdico, una
iniciativa de cooperaciéon organi-
zada en el ambito parlamentario.
Hay un gran ntmero de institu-
ciones, comités y organismos ins-
titucionales bajo el paraguas
de “Norden”, y muchos de ellos
operan en el ambito cultural. El
Comité de Literatura y Bibliotecas
Noérdicas (NORDBOK) apoya dis-
tintos proyectos e iniciativas que
tienen como objetivo promover la
literatura nérdica, y proporciona
subvenciones para la traduccion de
un gran ndmero de libros al afio.
El trabajo que realiza el Comité
en el drea de la biblioteconomia se
dirige al sector de las bibliotecas
publicas, y la cuestién prioritaria
en la agenda de 2005 es el idioma.
En esta region se hablan ocho
idiomas, pero hay una comuni-

dad lingiifstica nérdica sustentada
en los tres idiomas escandinavos.
Dicha comunidad ofrece una base
para la cooperacion cultural y la
plataforma necesaria para la cola-
boracién en muchas otras dreas.

Sigrin Klara Hannesdoéttir. Library
Development in the Electro-
nic Environment: Iceland 2005.
[Desarrollo de las bibliotecas en
un entorno electréonico: Islandia
2005.]

Periédico IFLA Vol. 31 (2005) N°
2, p 151-161

La cultura islandesa esta fuerte-
mente ligada al idioma nativo y a
las tradiciones literarias, que siguen
estando muy vivas a pesar de que la
poblacion de este paifs no llega a los
300.000 habitantes. En Islandia se
publican mas libros per cdpita que
en cualquier otro pais del mundo,
la tasa de alfabetizacion es alta y
el acceso a Internet estda practica-
mente generalizado. Ademads de los
recursos impresos, las bibliotecas
modernas cada vez ofrecen mas
servicios electréonicos. Cada usuario
de Internet tiene acceso a un cata-
logo global llamado Gegnir, que
abarca los recursos de bibliotecas
de todo tipo. Se han firmado licen-
cias en toda la nacién con provee-
dores de informacién en formato
electronico, por las que se ofrece
un acceso ilimitado a 34 bases de
datos y al contenido completo de
8.000 periddicos cientificos. Los
sitios web de Islandia se recopilan
de acuerdo con la nueva legisla-
cién sobre depoésitos documenta-
les. También se estan digitalizando
documentos y manuscritos islan-
deses antiguos, que posteriormente
se publican en Internet. Por otra
parte, la nueva politica del gobierno
en materia de informacién respalda
la funcién de las bibliotecas en la
sociedad de la informacion.

Jens Thorhauge. New Demands -
Old Skills. A strategy for bridging
the competence gap: building
competencies in a daily working
context. [Nuevas necesidades,
viejas habilidades. Una estrategia
para solucionar la falta de destre-
zas: como desarrollar habilidades
en el trabajo cotidiano.]

Periédico IFLA Vol. 31 (2005) N°
2, p 162-168

Este documento presenta el pro-
grama nacional sobre el desarro-
llo de destrezas. Se trata de una
magnifica iniciativa surgida tras la
nueva legislacion danesa sobre ser-
vicios de bibliotecas de 2001-2002.
Dicho programa requirié un gran
impulso para integrar las activida-
des formativas en el trabajo coti-
diano de las bibliotecas, reforzar la
toma de contacto entre los emplea-
dos y el trabajo en proyectos de
distintos niveles, y fomentar un
nuevo liderazgo en las bibliotecas
publicas.

Ivan Boserup. The Manuscript and
the Internet: digital repatriation of
cultural heritage. [El manuscrito
e Internet: repatriacion digital del
patrimonio cultural.]

Periédico IFLA Vol. 31 (2005) N°
2,p 169-173

En este documento se presen-
tan tres proyectos realizados por
varios paises para digitalizar mate-
riales del patrimonio cultural que
se encuentren en otros lugares. En
€l se debate que las bibliotecas y
archivos que cuenten con materia-
les tnicos del patrimonio cultural
de otros paises deberian dedicar
suficientes recursos para publicar
estos documentos en Internet. Para
ello, no basta con la participacion
de los bibliotecarios y profesiona-
les de archivos locales; también es
necesario que colaboren profeso-
res de universidades internaciona-
les, a los que se invita a aportar
sus conocimientos para que estos
sitios web puedan utilizarse en ini-
ciativas importantes, tanto desde
el punto de vista académico como
educativo.

Ragnar Audunson. How do Poli-
ticians and Central Decision-
Makers View Public Libraries?
The case of Norway. [iQué
opinion tienen los politicos y
los principales responsables de
la toma de decisiones sobre las
bibliotecas? El caso de Noruega.]
Periédico IFLA Vol. 31 (2005) N°
2, p 174-182
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Este articulo se basa en entrevis-
tas cualitativas realizadas a miem-
bros del Parlamento Noruego y
a los principales responsables de
la toma de decisiones, para ave-
riguar la opinién y valoracion de
estas personas sobre la funcion
que desempefian las bibliotecas
ptublicas. De las entrevistas se des-
prende que los politicos tienen una
imagen muy positiva de este tipo de
establecimientos. No obstante, los
entrevistados tienden a limitar la
funcién de las bibliotecas publicas
a la promocién del canon literario
y el patrimonio cultural a través del
préstamo de libros, y al apoyo a la
educacion en todos los niveles. Los
politicos no perciben que la funcién
que desempefian las bibliotecas en
la promocion de la democracia y
la igualdad social sea una cuestion
central. Resulta sorprendente que
los responsables de los archivos,
bibliotecas y museos tampoco
compartan esta opinién, dado el
poco tiempo que ha transcurrido
desde que el Parlamento decidio
reorganizar el sector de las biblio-
tecas para ajustarse a esta perspec-
tiva. A pesar de que la conferencia
de TFLA esté a punto de celebrarse
en Oslo y cuente con una fuerte
dotacion de fondos ptblicos, esta
institucion es invisible para los
miembros del Parlamento.

Anne Kauhanen-Simanainen. Col-
laborative Information Literacy
by Government. [El gobierno
colabora en los conocimientos
sobre la informacién.]

IFLA Journal 31 (2005) N° 2,
p 183-187

Los gobiernos con conocimientos
de informacién son capaces de
utilizarla en mdltiples areas eficaz-
mente. Los gobiernos basados en

principios democraticos compar-
ten “informacion enriquecedora”
con los ciudadanos mediante servi-
cios y publicaciones actualizados.
Los conocimientos exhaustivos del
gobierno cubren la recuperacion de
la informacion, los procesos y las
destrezas de evaluacion, interpre-
tacion, organizacién, produccidn,
distribuciéon e intercambio. Los
conocimientos del gobierno sobre
la informacion se pueden evaluar
preguntando: ¢Qué lectura hacen
los gobiernos de su entorno? ¢Qué
accesibilidad, uso y facilidad de
lectura ofrecen los bienes informa-
tivos del gobierno? En Finlandia la
informacién estatal presenta una
gran disponibilidad. Varios profe-
sionales de la informacion ofrecen
servicios informativos también
para la toma de decisiones. Pero
todavia queda mucho por hacer.
Lasnuevas tareas enfatizan la capa-
cidad de uso y la arquitectura de la
informacidn, asi como el intercam-
bio de su conocimiento. El objetivo
de Colaborar en los Conocimientos
sobre la Informacion es cambiar la
funcién de los profesionales de la
informacion.

Christina Jonsson Adrial, Johan
Edgren, Jan Nilsson y Susanna

Mansby. Together We Shape
Better Libraries: the Swedish
Quality Handbook  Project.

[Juntos podemos crear mejores
bibliotecas: el Proyecto de la guia
de calidad sueca.]

IFLA Journal 31 (2005) N° 2
p 188-193

El objetivo del Proyecto de la guia
de calidad sueca es ayudar a las
bibliotecas suecas de todo el sector
publico a comenzar a llevar una
gestion de calidad sistematica,
utilizando indicadores de ren-

dimiento. El proyecto pretende
servir de trampolin a las bibliotecas
interesadas en iniciar un desarro-
llo de calidad. La cooperacién esta
basada en la recopilacion de datos
para los doce indicadores en un
periodo de tres afios y en comparar
los resultados a lo largo del tiempo,
y con los de otras bibliotecas. El
resultado mds importante del pro-
yecto es que ha conducido a que
50 bibliotecas suecas empiecen a
realizar una gestion de calidad sis-
tematica. El proyecto estad dirigido
por el Grupo de Interés Especial
en la Gestion de Calidad y Estadis-
tica de la Asociacion de Bibliotecas
Suecas, que desempefiaunafuncion
activa animando a las bibliotecas
suecas a iniciar la evaluacion y el
desarrollo de la calidad.

Nils Pharo. Nordic networking:
cooperation in Nordic LIS
research. [Contactos entre los
paises noérdicos: cooperacion en
la investigacion de sistemas de
informacion en bibliotecas nor-
dicas.]

Periédico IFLA Vol. 31 (2005) N°
2,p 194-198

Este articulo ofrece informacién
sobre las iniciativas de cooperacion
organizadas entre la Biblioteca
Noérdica y los cursos de doctorado
en ciencias de la informacién.
También se proporciona una breve
descripciéon de las premisas para
dicha cooperacién. El articulo pre-
sentalos dos programas mds impor-
tantes, denominados NordIS-Net y
Norslis. Para analizar el efecto de
dichos programas, se ha llevado a
cabo un pequefio estudio bibliomé-
trico que también se describe en
el articulo. Por dltimo, se esbozan

PedepaTtbl cTaTen

Leikny Haga Indergaard. A Voyage
Through the Norwegian Library
Landscape and Some Challenges
on the Horizon.

(JleiikHu Xara Wnnepraapna.
IIyTemecTBue 10  HOPBEXKCKOMY
OuOsmoreynomy  Janamadgry ¢

0030pOM HEKOTOPBIX MPOGIEMHBIX
BOIIPOCOB.

Kypunan UDJIA 31 (2005) No. 2,
c. 133-145)

B Hopserun cymecTByeT Xopoulo
pa3BuTas  OuOIMOTeYHas cHUCTeMa,

algunas conclusiones sobre la
cooperacion nérdica.

u B 9T0H cdepe B mocneaHHE
ToJbl Ha6n}o;[anacr, IIOBBILLICHHAA

aKTUBHOCTH. HOpBeKCKHE OUOINOTEKH
MIPUCTIOCOOMITUCH K YIOBJIETBOPEHHIO
MoTpeOHOCTE CBOMX TIOJIB30BATEIIEH
B YCJIOBHAX COBPEMEHHOTO «CETEBOTO
obmiecTBay. bBHOIMOTEKH — SBISAIOTCS
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IUPPOBBIMH u MpeIaraloT
cBou ycayru  0Oe3  Kakux-1u0o
aJIMHHUCTPATHBHBIX OTpaHHICHHH.
BupryasbHbie OHOIHOTCYHBIC
ycinyrd  Obutd  paspaboTaHbl B
JOTIOJTHEHHUE K TPaJULHOHHBIM
OoubmuoTekaM,  CHOCOOCTBYs,  TeM

CaMbIM, PaCIIMPEHHIO HCIONb30BAHUS
PECYpCOB ¥ TOBBIIICHHIO KauyecTBa
BCero komiuiekca ycayr. Ilpum sTom
npecienyercst  1ueidb  oOecrneyeHus
[IUPOKOW TYOIUKH Ka4eCTBEHHBIMU
OuOIMOTEYHBIMU ycllyraMu
HE3aBHCHUMO OT MecTa IMPOKUBAHHS
W pecypcHoil  0a3bl  MECTHBIX
O6ubmuorek. bBuONMMOTEKH  SABISIOTCS
COCTAaBHOM 4YacThlO  O0OBEJUHEHHOMN
cetn, (GOPMHPYIOIIEH  JIOKANbHBIE,
perHoHaJIbHBIE M HAIMOHAJIbHBIC
CTPYKTYyphl. B Hacrosmee Bpems c
HEeNbI0 JaNbHEHIIIEro pa3BUTUS ITOU
CE€TH M 3allUTbl OT Kakoro 6])1 TO
HU OBLIO YXYALICHHUS TPOBOAUTCS
CTpaTernyeckoe HCCIeI0BaHKe.
OtMeuaeTcss siBHasT HEOOXOAUMOCTb
KOOpIWHAIMM  Ha  HAI[MOHAIBLHOM,
PETHOHAIFHOM M MECTHOM YPOBHSX C
nenpo obecriedeHus: OecrepeOoHOro
MIPE0CTaBICHHS OHOIHOTEYHBIX

YCIIYT.

Asbjorn Langeland. The Nordic
Countries: cultural and library
cooperation.

(AcObépu  Jlanrenann. CeBepHble
CTPaHbI: COTPYAHUYECTBO B 00J1aCTH
KYJIbTYPbI U OHOJIHOTEK.

Kypuan UDJIA 31 (2005) No. 2,
c. 146-150)

Hanms, Hopeerms u  IlBenms
¢dopmupyror pernoH CKaHIUHABUS,
HO OHHM TAaKXKe SBISIIOTCS YacTbIO
CeBepnoro  peruona, «Hopnen»,
KOTOPBII BK/IIOYAeT B ce0st IMATh CTPaH
U TPU aBTOHOMHBIX oOnact. B 1952 1.
CesepHblecTpanbl yupenusin CeBepHbIi
CoBer &ndash; opranuzauuio s
MEKIapJIaMEHTCKOTO COTPYIHHYECTBA.
Bpamkax «Hopaen»aeiictByer6omnbiioe
KOJIMYECTBO YUPEIKICHN I, KOMHUTETOB H
MHCTUTYLMOHAJIBHBIX OPIaHOB, MHOTHE
13 KOTOPBIX 3aHUMAIOTCS BONPOCAMH
KynbTypbl. CeBepHBII KOMHUTET B
obmactu JauTeparypbl U OHOIHOTEK
(NORDBOK) MOJIACPKUBAET
Ppas3inYHbIC MPOCKTbI W HWHUIHUATUBBI,
HAlleJICHHBIE  HA  TIOMYJISIPU3ALUIO
muteparypbl  CeBEpHBIX CTpaH, W
©KEroJJHO  BBIJACISET TIpaHThl  Ha
MepeBO/Ibl 3HAYUTEIIFHOTO KOJMYECTBA

KHUL. Bubnuoreunsrit acIeKkT
JIeSITeIbHOCTH KOMUTETA C(HOKYCHPOBAH
Ha CeKTope MmyOIuYHbIX Oubnorex. B
noBecTke aHA CeBepHbIX cTpad B 2005
TOly LEHTPAJIBHOE MECTO 3aHHUMAIOT
SI3BIKOBBIE BOIIPOCHI. B pernone roopsr
Ha BocbMHU sA3bIkaX, HO CeBepHoe
JIMHTBUCTHYECKOE COO00ILECTBO
OCHOBBIBAETCS HA TPEX CKaHAMHABCKUX
si3bikax. CeBepHOE JIMHTBUCTUYECKOE
c0001IeCTBO MpeCTaBIIeTCO00 cpery
JUIS  KYJBTYPHOTO — COTpYJHHYECTBa
U HeoOxomumyro miardopmy Uit
B3aMMOJCUCTBUS BO MHOTHUX JPYTUX
o0nacTsx.

Sigrin Klara Hannesdoéttir. Library
Development in the Electronic
Environment: Iceland 2005.
(CurpyHn Krnapa XaHHECIOTTUP.
PazBuTHe OMOIHMOTEYHBIX YCIyr B
3j1eKTpoHHoI cpene: Ucaanaus 2005.
Kypunan UDJIA 31 (2005) No. 2,
c. 151-161)

Hcnanpackas KynpTypa IMEeT IpOYHYyIO
OCHOBY B BHJIE pOJHOIO sI3bIKAa W
JUTEPATYPHBIX ~ TpPaJULU, KOTOPHIE
BEChbMa XOpOIIIO COXPaHHIIHCH,
HECMOTpST Ha TO, 4YTO YHCIEHHOCTbH
HaceJeHus cTpaHbl He mpesbimaet 300
000 uenosek. B Wcmanaum usnmaercs
Oonpllle KHUI' Ha JyIIy HaceJIeHUs,
4yeM B JII00OIl Ipyrodl cTpaHe, BBICOK
YPOBEHb TPaMOTHOCTH HACEJICHUs, a
JIOCTYTI K ceT MIHTepHEeT NpakTH4ecKu

YHHUBEPCAJICH. CoBpeMeHHbIE
OMOMMOTeKH HApsOy C IeYaTHBIMU
HCTOYHUKAMH B HapacTaromen
CTENEHN TNPEUIaraloT dJIEKTPOHHBIE
YCIyTH. Kaxxaprit TI0JIE30BaTENh

cetu VHTepHeT wuMeeT gOCTYHn K
oObeauHeHHOMY — Karanory —&ndash;
Gegnir, KOTOPBIH CONEPIKHUT CCHUIKH Ha
(hoHABI Pa3TUYHOTO THNA OHMOIHMOTEK.

3aKITI0YeHbI 00IIEeHAIIIOHAIBbHBIE
JIMLEH3UOHHbBIE JIOTOBOPBI c
MOCTaBIMKAMU JNEKTPOHHOU
uHdopmanuu, 4ro  obecreyuBaeT

HEOrpaHMYEHHbIH pocTyn k 34 Ga3am
maHaeix 1 8000 momHOTa0ApUTHBIM
Hay4HBIM >KypHamaMm. Komrurexramus
HCTAaHJCKNX BeO-CATOB MPOBOTHUTCS

B COOTBCTCTBUH C HOBBIM
3aKOHOAATCIIBCTBOM o JCIO3UTAax,
a CTapbl€ HCJIAHACKHUE  IMECYATHBIC
MarepuaJibl )44 MaHYCKPHUIITBI

nepesofiTcss B IudpoBoil  ¢dopmar
u pasmematorca B cetu MutepHer. B
HOBOU IPaBUTEILCTBEHHON IOIUTHKE
B 00nacTu UH(MOpMaTU3aLuKl OOJIBIIOE

3HAUEHHE TMPHUIACTCSA MOJIEPKAHUIO
poru OHOIHOTEK B MH(MOPMALMOHHOM
o01ecTse.

Jens Thorhauge. New Demands
- OId Skills. A strategy for bridg-
ing the competence gap: building
competencies in a daily working
context.

(Menc Typxayre. HoBble TpeGoBanus

— cTapblie HaBbIKH. CTpaTeI‘I/[SI
mo JUKBHAAIUA pa3pl,ma B
KOMIIETEHTHOCTH HapaumBaHne
CIOCODHOCTEH B e’KeTHEBHOM

padouyeM KOHTEKCTe.
Kypuan UDJIA 31 (2005) No. 2,
c. 162-168)

PaGora  sBmsieTcs  mpe3eHTaIuen
HalMOHAJIBHON IIPOrpaMMBl o
Pa3sBUTHIO KOMIIETEHTHOCTH, KOTOpas
IIPEACTABIsAET CO00H UTOr Cepbe3HBIX
yCuuit, HpPeIIPUHATHIX BCJIE]
32 I[PUHATHEM HOBOIO  JIaTCKOIO
3aKOHa O OMOIMOTEYHBIX YycCIyrax
2001&ndash;2002 1. IIporpamma
NpU3BaHa MpPUAATh IOCTYHaTeIbHOE
JBIDKECHHE MHTETpaLiH
MO3HABATEIbHON  JESATENFHOCTH B
Ka)KIOIHEBHYIO pabOTy B OpraHU3aluH,
YCWINTh  WCIOJIB30BAaHHWE  CeTeid,
MPOEKTHYI paboTy Ha HECKOJIbKUX
YPOBHSIX, @ TAK)KE OKa3aHHE IOJIEPKKH
HOBBIM PYKOBOJUTEJISIM OOLIIECTBEHHBIX
Oubnuorex.

Ivan Boserup. The Manuscript
and the Internet: digital repatria-
tion of cultural heritage.

(UBan bozepyn. Manyckpunt u
HNurtepHer: nudpoBasi penarpuanust
KYJbTYPHOI0 HACJeIHS.

Kypuan UDJIA 31 (2005) No. 2,
c. 169-173)

ITpencrasnsercs 0030p TpexX HEaBHUX
TPaHCHALMOHAIBHBIX IIPOEKTOB
no mepesony B LudpoByro Gdopmy
HEPEMEILEHHBIX 00BEKTOB Ky IbTYPHOTO
Haciaeaus.  BblckasplBaeTcss  TOuKa
3peHHs, YTO0 OMONMOTEKH U apXWBHI,
MMEIOIIHE B CBOMX (DOHIaX YHHKAIIbHBIC
Marepuasbl  KyJIbTYpPHOIO — Haclequs
JIpYIUX CTpaH JOJUKHBI  BBIICIATH
JIOCTaTOYHOE KOJIMYECTBO PECYPCOB HA
MPE3CHTALNIO TAKUX MaTCPUaJIOB B CCTU
Wnrepner. Ilpu 5TOoM TOMXKHBEI OBITH
3a7eHiCTBOBAHbl HE TOJIBKO MECTHBIE
CIELUATUCTBI OUOINOTEK U APXUBOB, HO
1 HauboJlee KOMIIETCHTHbIE YUCHbIE U3
3apyOexKHbIX YHUBEPCUTETOB, KOTOPbIE
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MOIIH OBl noACIIUTBCA CBOUM OIIBITOM
C TEM, 9TOOBI TaKHE BEO-CAMTHl MOIJIH
CJIIYXKUTb COOTBETCTBYIOIIIUM HAyYHBIM
u 06pa3OBaTeJILHI>IM OCIIAM.

Ragnar Audunson. How do Poli-
ticians and Central Decision-
Makers View Public Libraries?
The case of Norway.

(Parnap Aynyncon. Kak moamTukmn

u NpuHUMaIue peuieHust
rocyiapCcTBeHHbIC JeATe N
OTHOCHATCH K l'lyﬁ.]'[[/l‘lelM

oudaunorexam? Ilpumep Hopseruu.
Kypunan UDJIA 31 (2005) No. 2,
c. 174-182)

CTaTbss OCHOBaHA HAa Pa3BEPHYTHIX
HUHTEPBBIO C WICHAMH HOPBEKCKOTO
nmapaaMeHTa M IPUHUMAIOIUMU
peLIeHus roCyapCTBEHHBIMU
JeaTe/sIMA Ha IpeaMeT TOro, Kak OHH
BOCIPUHUMAIOT M PACLEHUBAIOT POJIb
nyonuuHbIX Oubmuorex. OTHOLIEHHE

cpemy TONUTHKOB K  MyOTHMYHBIM
OuOIMoTeEKaM BeChbMa  ITO3MTHBHOE.
O/lHAaKO OHHU CKIIOHHBI OTPaHHYUBATH
poJb oubInoTeK pamKaMu

MPOJIBHXKEHHMST JINTEPATYPHBIX KAaHOHOB
U IOMyJSIpU3allid  KyJIBTYPHOTO
HACJIE/IMsl HOCPE/ICTBOM BbIJauM KHHT, a
TaKKe MOJICPIKKH 00pa30BaHHs Ha BCEX
YpOBHSIX. B peicTaBineHnn moJIuTHKOB
ponb  OUOIMOTEK B  IPOABMKCHUU
JIEMOKPAaTHH u COIIMAJIBHOTO
paBCHCTBA HE SBISCTCS ILEHTPAIBHOM.
JlocTaTro4yHO CTPAaHHO, YTO TAKOTO e
IIpeCTaBICHHS TIPUICPKUBAIOTCS
PYKOBOIMTENIM apXHBOB, OHOIHOTEK
U My3€eB, M 3TO HAOIIOIACTCsl BCETro

JUIIb  Yepe3 HECKOJIBKO —MecsIeB
mocie pemenust [lapmamenta o
peopraHu3anuu O1OIMOTEYHOTO

CEKTOpa NMEHHO B 3TOM HalpaBJICHUU.
Hesanonro no mnposeaenuss B Ocio
koH(epeHmu oy srunoil UDJIA, Ha
KOTOPYIO MECTHbIE 00IIECTBEHHBIC
(OHIBI BBIIECTWIN KPYIHBIE CYMMBI,
WieHbl  HOPBEXCKOIO  IapiiaMeHTa
HMEIOT CMYTHOE IIpeACTaBIeHHEe 00
3TOH CTPYKTypE.

Anne Kauhanen-Simanainen. Col-
laborative Information Literacy
by Government.

[Anue Kayxanen-CumaHnaiineH.
CoTpy1Hn4ecTBo B obs1acTu
uHGOpPMALMOHHOI TPaMOTHOCTH
NMpPaBUTEIbCTBA.

Kypran UDIA 31 (2005) No. 2,
c. 183-187]

[IpaButenscTna, BJIa/ICIOLIHE
MH(OPMALIOHHOH IPaMOTHOCTBIO,
CHOCOOHBI HCIOJIb30BaTh

nH(OPMaIHIO IUPOKO U 3PHEKTUBHO.
ITpaBUTENBCTBO,  OCHOBaHHOE  Ha
OPUHLUNAX JEMOKPATHU, pa3felsier
«JOBEPUTENIbHYI0 HMH(DOPMALUIO» ¢

TpaKJaHaMH  4Yepe3  COBPEMEHHBIE
CIy)kObl W TyTeM  IyOJHKaIHid.
BceoOrmas rpaMOTHOCTh
NPAaBUTENILCTBA  BKJIIOYACT  ITOHCK
HHpOPMAIUH, MIPOIIECChI u
HaBBIKM  OLIEHKH, HHTEpIpETalnHy,
OpraHusaluy, IIPOM3BOJICTBA,
pacnpenenenus.  Mudopmarnuonnas

IPaMOTHOCTH IPABHTEIBCTBA MOXKET
OBITh OIICHEGHA OTBETOM Ha BOHPOC:
«Kak  mpaBUTeNbCTBA  OLICHUBAIOT
okpyxeHne?» HackollbKo JOCTYITHEI,
BO3MOYKHBI K UCIIOIb30BAHHIO
u quTaOeTbHbI JIOKYMEHTBI
TIPaBUTENHCTBA? B OUHITHANHA
MIPAaBUTEIILCTBEHHAS uHbopmarms
SIBIISIETCSI HINPOKO JOCTYTHOH.
Paznuunbie npodeccroHasl B
obmact MH(pOpPMALUK  TIpeIIararoT
nH(OpPMaIIOHHBIE yCIIyTu JUIst
TIPUHSTHS PELICHHIA. OnHako
HOPEJCTONT ~eIle MHOToe  CJIeJaTh.
HoBble 3amaud BKJIIOYAIOT, B IEPBYIO
o4epeib, BO3MOYKHOCTB MCIIONb30BaHHS
n nepepaboTku  WHpOpPMANUH, a
TaKke B3aUMHBI OOMEH 3HaHHSIMH
OTHOCHTEJIEHO nHpopmanyy.
Llenpro coTpyaHuuecTBa B 00IACTH
nH(OPMAITOHHON IPaMOTHOCTH
MPaBUTECIILCTBA  ABJIACTCA  HU3MCHHUTH
poib TpodeccHOoHANIoOB B 00NACTH
nH(pOPMAIHH.

Christina Jonsson Adrial, Johan
Edgren, Jan Nilsson and Susanna
Mansby. Together We Shape
Better Libraries: the Swedish
Quality Handbook Project.

[Kpucruna Jxoncon Anpuan, Moxam
Onrpen, Slu Hwuncon wu Cro3anHa
Mencou. Bmecre MBI co31aIuM

ayymine Oudamorexn: IBenckmii
npoekT «PykoBoaCTBO KauecTBay.
Kypunan UDJIA 31 (2005) No. 2,
c. 188-193]

Lens [IBenckoro
«PyKOBOICTBO  KadecTBa»
[IOMOYb  MIBEACKHM  OHOMHOTEKaM
Ha4yaThb  TPOBOAUTH  PYKOBOISIIUIA
KOHTPOJIb ~ HAJ KadyeCTBOM MyTeM
UCIIOJBb30BaHMs TOKa3areneld paboTsl
BO BceX 00macTsax oOLIeCTBEHHOTO
cextopa. llenplo mpoekra sBiseTCA
co3[aTh CTAPTOBYIO IUIOMIAJKY ISt
OMOMMOTEK,  3aMHTEPECOBAHHBIX B
yiayuiieHur kauecTBa. COTpyIHHYECTBO
OCHOBBIBAeTCSl Ha COOpe MaHHBIX MO
JIBEHAIATH  TOKa3arelsiM  padoThI
3a TEepHOA TpeX JIeT U CpaBHEHUH
pe3yJbTaToB 32  3TO  BpeMs ¢
pesyabpTaTaMd  APYTUX — OHOIHOTEK.
CaMplii  3HAYUTENBHBIA  pe3yabTarT
MpOeKTa COCTOMT B ToM, uTto 50
paznnuHbix Onbnrorek [lBennn Havyanu
OCYILECTBIISITh CHCTeMaTHYEeCKHI
KOHTPOJTb HAJT KAY€CTBOM.

MpOeKTa
&ndash;

Nils Pharo. Nordic network-
ing: cooperation in Nordic LIS
research.

(Hunmee ®apo. CereBble peleHHusi B
CeBepHBIX CTPaHAX: COTPYIHUYECTBO

CeBepHbIX cTpan B  obluaacTu
pa3paborku LIS (bubdauorexkn wu
HNndopmarnka).

Kypuan UDJIA 31 (2005) No. 2,
c. 194-198)

B cTarbe MIPEACTaBIICHBI
OpraHu3alMOHHbIC yCHIIHA o
HaJIQXHUBAHUIO  COTPYIHHYECTBA B
obnact  OuUOIMOTEK W OOYYCHHUS
nHpopMaTHKe Ha ypoBHE
MOKTOpaHTypel.  JlaeTcs ~ KpaTkoe
OTrCaHMe IJIONIAIeH M TOMEILEeHUH 1O
TaKoe coTpyAHHUYeCTBO. [IpencraBneHsl
IBe HauOomee BaKHbIE IPOTrPAMMBI
nox Ha3zBanueM NordIS-Net u Norslis.
C 1enbro u3yueHHs pe3yJIbTaTHBHOCTH
MPOrpaMM OCYILIECTBICHO HEOOJbIIOE
O6ubauoMeTpudyeckoe  MCCIEJOBaHUE,
KOTOpPOE  OIMCBIBA€TCS B  CTaTbe.
JlenaroTcst HEKOTOpBIE 3aKJIIOYEHUS O
cotpyaanuectBe CeBEpHBIX CTpaH.






